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Tuesday, May 15, 2018

SPECIAL CALLED MEETING OF THE OPERATIONS AND FINANCE COMMITTEE

Commissioner Virgil Watkins - Chairman
Commissioner Mallory Jones - Vice Chairman
Commissioner Elaine Lucas

Commissioner Larry Schlesinger

Julie Moore - Staff Contact

1. ITEMS FOR DISCUSSION

Subject
Meeting
Category

Type

Subject
Meeting
Category

Type

Subject
Meeting

Category

Type

Subject
Meeting
Category

Type

A. Unpaid Holiday Proposal
May 15, 2018 - SPECIAL CALLED MEETING OF THE OPERATIONS AND FINANCE COMMITTEE
1. ITEMS FOR DISCUSSION

Discussion

B. Staffing Levels and Additional Overtime
May 15, 2018 - SPECIAL CALLED MEETING OF THE OPERATIONS AND FINANCE COMMITTEE
1. ITEMS FOR DISCUSSION

Discussion

C. Vehicle Maintenance
May 15, 2018 - SPECIAL CALLED MEETING OF THE OPERATIONS AND FINANCE COMMITTEE
1. ITEMS FOR DISCUSSION

Discussion

D. TAN Usage or Other Borrowing Options
May 15, 2018 - SPECIAL CALLED MEETING OF THE OPERATIONS AND FINANCE COMMITTEE
1. ITEMS FOR DISCUSSION

Discussion

2. ACTION ITEMS
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A. Outside Agencies
May 15, 2018 - SPECIAL CALLED MEETING OF THE OPERATIONS AND FINANCE COMMITTEE

2. ACTION ITEMS
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Action

B. Overtime and Holiday Pay
May 15, 2018 - SPECIAL CALLED MEETING OF THE OPERATIONS AND FINANCE COMMITTEE
2. ACTION ITEMS

Action

C. Outside Agency Restoration
May 15, 2018 - SPECIAL CALLED MEETING OF THE OPERATIONS AND FINANCE COMMITTEE

2. ACTION ITEMS

D. Merging - Public Works, Engineering, Facilities Management, Parks &
Beautification, Recreation, Bowden and Tobesofkee into one Department

May 15, 2018 - SPECIAL CALLED MEETING OF THE OPERATIONS AND FINANCE COMMITTEE
2. ACTION ITEMS

Action

E. Employee Pension Contribution
May 15, 2018 - SPECIAL CALLED MEETING OF THE OPERATIONS AND FINANCE COMMITTEE
2. ACTION ITEMS

Action
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