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Tuesday, April 28, 2020
5 - OPERATIONS AND FINANCE COMMITTEE

VIA TELECONFERENCING

Commissioner Virgil
Commissioner Larry

Watkins - Chair
Schlesinger - Vice-Chair

Commissioner Bert Bivins
Commissioner Elaine Lucas
Commissioner Scotty Shepherd

Christy Iuliucci - Sta

1. APPROVAL OF

ff Contact

MINUTES

Subject
Meeting
Category

Type

A. Approval of minutes from the March 10, 2020 Committee Meeting
Apr 28, 2020 - 5 - OPERATIONS AND FINANCE COMMITTEE
1. APPROVAL OF MINUTES

Minutes

File Attachments
3-10-2020.pdf (29 KB)

2. ATTORNEY ORGANIZATIONAL CHART

Subject

Meeting
Category

Type

A. A Resolution to amend the MBC Attorney's Office Organizational Chart for
purposes of adding a new Assistant County Attorney for Litigation and Procurment
position and a new Paralegal position (Sponsored by Mayor Robert A. B. Reichert)
Apr 28, 2020 - 5 - OPERATIONS AND FINANCE COMMITTEE

2. ATTORNEY ORGANIZATIONAL CHART

Action

File Attachments
4-21-2020 - Ord Amen
Position.pdf (377 KB)

d Attorney's Office Org Chart add Assistant Attorney for Litigation and A New Paralegal

3. SUPPLEMENTAL APPROPRIATIONS AND TRANSFERS

Subject

A. An Ordinance to approve a supplemental appropriation from fund balance in the
amount of $92,960.00 to the Tax Commissioner's Ofice - Small Equipment and
Improvements, and Capital Improvements Line Iems, to provide for the purchase of
state required scanners and for equipment and construction costs related to the
transfer of Business and Alcohol Licensing Functions (Sponsored by Mayor Robert
A. B. Reichert)
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Recommended Action
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Apr 28, 2020 - 5 - OPERATIONS AND FINANCE COMMITTEE
3. SUPPLEMENTAL APPROPRIATIONS AND TRANSFERS
Action

Refer to the Committee of the Whole

File Attachments

4-21-2020 - 2020 Reichert Supplemental Appropriation of $92960 to Tax Commissioner for Scanners and Business
Licensing Transfer 4-17-20.pdf (114 KB)

Subject

Meeting
Category

Type

B. An Ordinance to approve a Supplemental Appropriation from Fund Balance in the
amount of $743,000.00 to the Solid Waste Department - Machinery and Equipment
Line Item to provide for the purchase of two Kenworth Rear Loaders and one Bush
Hawg Grapple Truck, to be repaid using funds due from Advanced Disposal Services
Macon, LLC to Macon-Bibb County under Contract C-15-0003(D) (Sponsored by
Mayor Robert A. B. Reichert)

Apr 28, 2020 - 5 - OPERATIONS AND FINANCE COMMITTEE
3. SUPPLEMENTAL APPROPRIATIONS AND TRANSFERS

Action

File Attachments

22-20.pdf (114 KB)

4-28-2020 - 2020 Reichert Supplemental Appropriate of $743000 to Solid Waste for Purchase of Garbage Trucks 4-

Subject

Meeting

Category

Type

C. An Ordinance to amend the Business Development Services Department Budget
by transferring $295,000 from various salary and benefits line items to the
Contractual Services - Contract Labor Line Item to fund the Safebuilt Services
Contract (Sponsored by Mayor Robert A. B. Reichert)

Apr 28, 2020 - 5 - OPERATIONS AND FINANCE COMMITTEE

3. SUPPLEMENTAL APPROPRIATIONS AND TRANSFERS

Action

File Attachments

4-28-2020 - 2020 Reichert Transferring 4-28-2020 - $295000 from BDS Salaries and Benefits to Contractual
Services for SafeBuilt Contract 4-22-20.pdf (111 KB)

Subject

Meeting

Category

Type

D. An Ordinance to amend the Solid Waste Department Budget by transferring
$95,000 from the Landfill Operation Supplies Line Item to the Machinery and
Equipment Line Item to fund the purchase of a Skid Steer for the Landfill
(Sponsored by Mayor Robert A. B. Reichert)

Apr 28, 2020 - 5 - OPERATIONS AND FINANCE COMMITTEE

3. SUPPLEMENTAL APPROPRIATIONS AND TRANSFERS

Action

File Attachments
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4-28-2020 - 2020 Budget Transfer $95000 for Solid Waste to Purchase a Skid Steer 4-22-20.pdf (110 KB)

4. HAZARD PAY

Subject A. Hazard Pay Discusison

Meeting Apr 28, 2020 - 5 - OPERATIONS AND FINANCE COMMITTEE
Category 4. HAZARD PAY

Type Discussion
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