Macon Fire And Police
Employees’ Retirement System
Special Called Meeting

2

O
= 0 July 10, 2024 | 9:00 AM
700 Poplar Street Macon, GA 31201

AGENDA

1. Call to Order
2. Approval of Agenda
3. Approval of Minutes
A June 12, 2024 Minutes
4. Approval of Invoices
A Mariner Institutional, LLC - Invoice # 48294 - $22,500.00
5. Human Resources Retirements & Update
A Shane Birmingham - normal retirement - 10.4167 years
B Jeffery Skinner - early retirement - 10 years

C Wilda Binford - Beneficiary of Gregory T Binford (date of death: 5/17/24) -
Survivor Benefit

D Garnet West - Normal Retirement - 30 years

E Seaborn Rewis - normal retirement - 32.25 years
Mariner Presentation

Discussion on Actuary

The next meeting will be on August 6, 2024

© © N O

Adjournment
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MINUTES OF THE
MACON-BIBB MACON FIRE AND POLICE EMPLOYEES' RETIREMENT SYSTEM
MEETING
June 12, 2024 - 9:00 AM

BCARD MEMBERS PRESENT OTHERS PRESENT

Danny Angelo, Chairman Michael McNeill, Sr. Assistant Co. Attorney
Charles Bishop, Vice Chait/Secretary Joveta Turner, Human Resources
Commissioner Raymond Wilder Jon Breth, Mariner (on telephone)

BOARD MEMBERS ABSENT Melissa Touchton, Asst. County Clerk

Christie Brown, Finance

Liz Fabian, Ctr for Collaborative Journalism
l.ucious Moore, County Atty intern

Christi luliucci, Finance Director

Lt. Michael Bittick, Sheriff Dept

Commissioner Paul Bronson
Mark Stevens

AGENDA

1. Call to Order

Chairman Danny Angelo called the meeting to order at 9:06 a.m.

2. Approval of Agenda
On motion of Board Member Bishop, seconded by Commissioner Wilder
and carried unanimously, the agenda was approved.

3. Approval of Minutes

A May 7, 2024 Minutes
On motion of Chairman Angelo, seconded by Board Member Bishop and
carried unanimously, the May 7, 2024 Minutes was approved.
4. Approval of invoices

A SLC Management - Invoice # 9779218D - $32,173.09

On motion of Chairman Angelo, seconded by Commissioner Wilder and
carried unanimously, the SLC Management - Invoice # 97792180 -
$32,173.09 was approved for payment.

5. Human Resources Retirements & Update
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6.

10.

11.

A Kelley Cole - Retirement (Deferred Vested/Eligible to Commence) - 16
years

The Board discussed the retirement of Kelley Cole and tabled the vote.

Later in the meeting, on motion of Chairman Angelo, seconded by Board
Member Bishop and carried unanimously, the Kelfey Cole - Refirement
(Deferred Vested/Eligible to Commence) - 16 years was approved with the
effective date of 1/1/2024 including the 1.5% COLA.

Mariner Presentation
Jon Breth presented the Investment Performance Review ending April 30,
2024 and the Preliminary Performance Update (as of May 30, 2024).

The board took time to review and discuss the document. A copy is on file
in the Clerk's Office.

Jon Breth recommends the rebalance of 5 million from Vanguard into the
R&D Account. On motion of Commissioner Wilder, seconded by Board
Member Bishop and carried unanimously, the Board voted to approve the
rebalance of funds.

Final Valuation Report and GASB Report
The Board discussed the Actuarial Report and the GASP Report. A copy
of the reports are on file in the Clerk's office. No action was taken.
Discussion of the ACCG Contracts

The Board discussed the ACCG Contract. No action was taken.

Discussion on the 3% COLA

The Board discussed the request for the 3% COLA. Board Member Bishop
read the attached statement to the Board. (Attachment A)

Discussion on the July 2, 2024 meeting date

The July 2, 2024 meeting will be cancelled. There will be a special called
meeting on July 10, 2024 at 9:00 a.m.

Adjournment

There being no further business, the meeting was adjourned at 10:57 a.m.

Respectfully Submitted,

Melissa B. Touchton
Assistant Clerk of the Commission
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Attachment A .

Chief Hinson, Chief Avera, and other distinguished members of
the police and fire administrative staffs, we would like to thank vou

for taking time out of your busy schedule to meet with us today.

Standing before veu is a diverse group of employees wWho never

S PR et

before have attempted to enter City Hall in a unified effort for any

ccausae. We are composed of entry. level ©Police and Firef:ighters,
*experienced Officers of the Police and Fire Departmants, and retireesg

‘of both departments.
Our purpose for bheing here today 1s threefold. ‘ ’

First, we would like te give you a brief informative history of

-,':'tha Police and Fire Pension Fund.

AN

Second, we want to show the hardships heing endured by retirees
’of the Police and Fire DPepartments.
o Third, we would like to present what we feel 1s the only

'gsolution Lo our problem. Let's begin with a history of the fund.

On July 1, 1969, the present Macon Police and Fire Retirement
system went into effect. At that time a retiree received 40% of tThe

average of the last three years' salary for his retirement benefit at
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er +he past 20 vears, inflation has taken its toll on the
£ a dollar, increasing the amount of money needed for bhasic
pnecessities such as food, housing, medical expenses, and

rtation (see attachment A). The City of Macon has offset

increases in living expenses by giving periodic pay raises

"(step and cost of living) to all employees. For this we are very'’

1.

the other hand, retirees of the Macon Police and Fire Pension
ve experienced these same increases in the cost of living, but
receive the same benefit from the Police and ¥ire Retirement

as they did the day they retired. The lack of an inflationary

ﬁhedge has created a regressive retirement compensation system. This

ﬁﬁas mad

. “this ha

An

retired

..of Mac

yea“s‘

hlghest

e a detrimental impact on our retirees' ability te survive and

.

s us very concerned.

example illustrating our concern ig g Distriet Fire Chief who
in 1974 with over 55 years of excellent service with the City
en.  Upon his retlrement he received 50% of his last three
average salary, giving him a monthly benefilt of $507 00 (the

benefit at the time}. Tnitially, this $507.00 benefit

provided him with a fairly comfortable retired 1ife style, however,

" since

retired

‘provide

1974 the cost of 1living has increased over 200% and this
Fire Chief still receives only'$507.00 monthly. Uging data

d by the Bureau of Labor Statistics (see attachment B} this
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1974 benefit of $507.00 has the purchasing power of $165.00 today.

RBecause of the impact. of inflation, he cannot provide himself with

basic living necessities with this Income. of course, those wha
retired at a lesser rank receive even less compensation than this

district chief.

Many FPolice and Fire retirees are forced back into the work -
iplace doing menial Jjobs Just to keep their heads above water. In
other instances our retirees! pension check is not even enough to ;

Fover the costg of their medical insurance. Because our retirees are

enduring these hardships, we felt it necessary to prov1de a solution.

We have researéhed comparable organizations such as The Bibb
County Sheriff's ﬁepartment . Georgia State Teachers, Macon Bibb
Couvty Water and Sewerage Authorlty, city of Macon General Employegs,
'Georgia state Employees, etc., and no matter how far we searched we
could not find another pension fund that had npno cost of living
adjustment whatso;ver. pll of these organizations have seen what
‘ipnflation does to a retiree on a flxed income, and implemented some

type of plan that helps their retirees Eight 1nflat10n

Wwe have come to the canclusion that our retirees' fight with
inflation ‘can only be offset by implementing a cost of living
adjustment (C.0.L.A.), into rhe Macon Police and Fire Retlrement

isystem. A vearly cost of living adjustment tied to the consumer
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age 55 with 25 years of service. In 1969 employvees contributed 5% of

their salary into the retirement plan.

Y

Tn 1971, the plan was changad to increase retirement benefits
from 40% to 50% with employees' contributions increasing from 5% to

Retirement age and vears of service remained the same.

-
o8

In 1980, the retirement age for an employvee was lowered from 55
'years of age to 50 vears of age, with a minimum of 25 years of

service.

in 1985, the City of Macon started making contributions into the T

“plap for employees in lieu of a pay increase.

In.1§89, what has come to be known as the 2% plan was enacted.
;(Employees receive 2% of the last three years' average salary for
each year of servige up to'3S years.) This plan is still in effect
today.
o All of the changes mentioned have made a positive impact on
‘active employees' retirement benefits. The City of Maconr should be
commended for Thaving such a commitment to provide for actlve
employees, but it should be noted that none of these changes have

helped retirees keep pace with inflation.

¢
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- A1 Items . 207, 1% increase \.nc1udes aT? of the items be?ow)

. If"you - reguire any addit]Una} 1nformat%on; please Tet us knowri

's»amp récipients. - It'is used to automatically adjust ccst of T1V1ng wage .

<

' The ConSUmer Price Index is o measure of the average change over time In the

pr1ces pa1d by. urban- cénsumers for a fixed market basket of consumer goods
and sepvices. . The Consumer Price Index is the official measurement of 1nf1at10n.
: 1t affects the income of almost 70 miTlion persons because it 1s used to i
_escalate. the income of social security récipientsy federal retirees, -foed

adwustments ta m1111ens of American workers. .. o N

o

. The foliowing 1nformat1nn nrovwdes a TGQR at the increases 1n Var1ous components_‘
- of the Consumer Prwce Index From Apr11 1974 to Apr11 1994 .

Food | =~ ; - 165.1% increase. . . : . Lo B
Housing =~ ~223.42 ‘increase: e T o
Fuel, and Utilities ~172.6% increaseg ~/ . T
. Apparel’ .. 100.3% increase’ : : L
" Gasoline .7 121483 increase

Medical Care’ 410.2% increase = . L
Hospital ‘Room 657.7% incvrease. . . ' : . L
Physician Serv1ces 379.7% increase .. el e L

7

'

Page 8 of 9




Mariner Institutional, LLC M A R I N E R

531 W Morse Blvd Ste 200
Winter Park, FL 32789
+18444426326

institutionalAR@mariner.com

INVOICE
48294

Christie Brown 06/25/2024

Macon Fire & Police Employees Retirement

DESCRIPTION AMOUNT
Consulting Services and Performance Evaluation, Billed Quarterly (April, 2024) 7,500.00
Consulting Services and Performance Evaluation, Billed Quarterly (May, 2024) 7,500.00
Consulting Services and Performance Evaluation, Billed Quarterly (June, 2024) 7,500.00

$22,500.00

Page 9 of 9



	 AGENDA
	1. Call to Order
	2. Approval of Agenda
	3. Approval of Minutes
	A June 12, 2024 Minutes
	061224 - Fire and Police Minutes DRAFT


	4. Approval of Invoices ​
	A Mariner Institutional, LLC - Invoice # 48294 - $22
	071024 - Mariner Intitutional LLC - $22,500.00


	5. Human Resources Retirements & Update
	A Shane Birmingham - normal retirement - 10.4167 yea
	B Jeffery Skinner - early retirement - 10 years
	C Wilda Binford - Beneficiary of Gregory T Binford (
	D Garnet West - Normal Retirement - 30 years
	E Seaborn Rewis - normal retirement - 32.25 years

	6. Mariner Presentation
	7. Discussion on Actuary
	8. The next meeting will be on August 6, 2024
	9. Adjournment


