Board of County Commissioners
Pre-Commission Meeting

December 16, 2025 | 4:00 PM
City Hall
700 Poplar Street
Macon, GA 31201

Mayor Lester M. Miller

Mayor Pro Tem Seth Clark
Commissioner Valerie Wynn
Commissioner Paul Bronson
Commissioner Stanley Stewart
Commissioner Joey Hulett
Commissioner Raymond Wilder
Commissioner Bill Howell
Commissioner Donice Bryant
Commissioner Brendalyn Bailey

1. Call to Order
Mayor Lester M. Miller

2. Approval of Minutes

a.

Approval of minutes from the December 2, 2025 Pre-commission meeting
(Sponsored by: Lester M. Miller, Mayor)

3. Appropriations

a.

An Ordinance Of The Macon-Bibb County Commission To Authorize The
Appropriation Of $50,000.00 From From Sponsored Programs Line Iltem
250.0368 — Public Safety Funds To Be Used For The Purchase And Installation
Of Audible Pedestrian Signal Devices (Sponsored by: Lester M. Miller, Mayor,
Joey Hulett, Commissioner)

An Ordinance Of The Macon-Bibb County Commission To Authorize
Appropriations, In The Amount Of $29,254,596.00, From 2025 SPLOST Bond
Funds To The Jail Expansion And Upgrade Project, The Arena Project,
Recreation Projects, And The Industrial Authority And Urban Development
Authority (Sponsored by: Lester M. Miller, Mayor, Joey Hulett, Commissioner)

An Ordinance Of The Macon Bibb County Commission To Amend The Fy2025
General Fund Budget To $242,375,011 In Total Revenues And $242,375,011 In
Total Expenditures And Other Year End Adjustments (Sponsored by: Lester M.
Miller, Mayor)
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d. An Ordinance Of The Macon-Bibb County Commission To Approve A
Supplemental Appropriation For The Transfer Of $62,252,626.00 From The Fund
Balances Of Multiple Funds In The Fy26 Budget To Account For Outstanding
Purchase Orders (Sponsored by: Lester M. Miller, Mayor)

e. An Ordinance Of The Macon-Bibb County Commission To Authorize A
Supplemental Appropriation, In The Amount Of $82,934.00 From General Fund -
Fund Balance To The GDOT - Ocmulgee Heritage Trail Grant Fund Line Item, To
Provide Funding For Additional Engineering Services For The Ocmulgee
Heritage Trail Project; Authorizing The Mayor To Execute A Change Order With
Cranston Engineering Group. P.C., For Additional Engineering Services, In The
Amount Of $139,750.00 (Sponsored by: Lester M. Miller, Mayor, Joey Hulett,
Commissioner)

f. A Resolution Of The Macon-Bibb County Commission Authorizing The Mayor To
Execute An Agreement With Stafford Builders & Consultants, Inc., For The
Renovation Of Thomas Jackson Juvenile Justice Center Courtroom #3, In The
Amount Of $202,075.00, To Be Paid From The SPLOST 2018 Fund — Judicial -
Juvenile Justice — Property Line Item And The SPLOST 2018 Fund — Judicial -
Courthouse — Property Line Item (Sponsored by: Lester M. Miller, Mayor)

4. Agreements and Contracts

a. A Resolution Of The Macon-Bibb County Commission Authorizing The Mayor To
Execute A Construction Manager-At-Risk Agreement With Warren Associates,
Inc. For The Renovation Of The Bibb County Courthouse, Subject To Further
Approval Upon Finalization Of Cost Of Construction, For A Pre-Construction Cost
Of $7,500.00 And Construction Management Fee Of 2.45% Of The Cost Of
Construction, To Be Paid From The Splost 2018 Fund — Judicial — Courthouse
(Sponsored by: Lester M. Miller, Mayor)

b. A Resolution Of The Macon-Bibb County Commission Authorizing The Mayor To
Execute A Professional Services Agreement With BTBB, Inc. For The Provision
Of Architectural Services For The Renovation Of The Bibb County Courthouse, In
The Amount Of 6% Of The Cost Of Construction, To Be Determined At A Later
Date, Plus $12,000.00 For Digital Mapping Services, To Be Paid From The
SPLOST 2018 Fund — Judicial — Courthouse — Property Line Item (Sponsored by:
Lester M. Miller, Mayor)

C. A Resolution Of The Macon-Bibb County Commission To Approve A Change
Order, In The Amount Of $16,000.00, To The Purchase Order For Smith Law
And Consulting Group, To Provide Contract Attorney Consulting Services For
The Next Three Months, To Be Paid From The General Fund — District Attorney —
Contract Labor - Contractual Services Line Item (Sponsored by: Lester M. Miller,
Mayor)

d. A Resolution Of The Macon-Bibb County Commission Authorizing The Mayor To
Execute An Agreement With Payscale, Inc., In The Amount Of $56,499.00, For
The Provision of Human Resources Consulting Services, Payable from the
General Fund — Human Resources — Repairs & Maint — Software License &
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Maint Line Item (Sponsored by: Lester M. Miller, Mayor, Joey Hulett,
Commissioner)

e. A Resolution Of The Macon-Bibb County Commission Authorizing The Mayor To
Execute A Construction Manager-At-Risk Agreement With Warren Associates,
Inc. For The Expansion And Upgrade Of The Law Enforcement Center, Subject
To Further Approval Upon Finalization Of Cost Of Construction, For A Pre-
Construction Cost Of $17,500.00 And Construction Management Fee Of 1.74%
Of The Cost Of Construction, To Be Paid From SPLOST 2025 Fund — Public
Safety — Sheriff Buildings Line Item; (Sponsored by: Lester M. Miller, Mayor)

f. A Resolution Of The Macon-Bibb County Commission Authorizing The Mayor To
Execute An Agreement With Stafford Builders & Consultants, Inc., For
Installations And Repairs To Softball Field Number Seven In Carolyn Crayton
Park, In The Amount Of $665,668.00, To Be Paid From The SPLOST 2018 Fund
— Recreation — CCP — Property Line Item (Sponsored by: Lester M. Miller, Mayor)

g. A Resolution Of The Macon-Bibb County Commission Authorizing The Mayor To
Execute An Agreement With Middle Georgia Outdoor Lighting, Inc. For The
Purchase And Installation Of Lighting Equipment At Carolyn Crayton Park, In The
Amount Of $295,264.00, To Be Paid From The SPLOST 2018 Fund — Recreation
— CCP - Property Line Item (Sponsored by: Lester M. Miller, Mayor)

h. A Resolution Of The Macon-Bibb County Commission Authorizing The Mayor To
Enter Into A Professional Services Agreement With Hodges, Harbin, Newberry &
Tribble, Inc., In The Amount Of $82,895.00, For The Provision Of Engineering
Design Services For Sidewalk Improvements Along Third Street Between Walnut
Street And Plum Street, Payable From 2025 SPLOST Funds, Roadwork, Other -
Property (Sponsored by: Lester M. Miller, Mayor)

5. Grants

a. A Resolution Of The Macon-Bibb County Commission Authorizing The
Acceptance Of A Macon-Bibb Law Enforcement Foundation Grant, In The
Amount Of $40,635.00, With No Local Match Required,Awarded To The Bibb
County Sheriff’'s Office To Purchase Equipment For Patrol Deputies; (Sponsored
by: Lester M. Miller, Mayor, Joey Hulett, Commissioner)

b. A Resolution Of The Macon-Bibb County Commission Authorizing The
Acceptance Of The Judicial Council Of Georgia American Rescue Plan Act Grant
For Calendar Year 2026, In The Amount Of $87,205.00, With No Local Match,
Awarded To The Macon Judicial Circuit Superior Court (Sponsored by: Lester M.
Miller, Mayor)

C. A Resolution Of The Macon-Bibb County Commission Authorizing The Mayor To
Execute An Agreement With Macon-Bibb County Economic Opportunity Council,
Inc., Granting Home Investment Partnerships Program-American Rescue Plan
Funding, In The Amount Of $150,000.00, To Implement A Homeless Prevention
Program (Sponsored by: Lester M. Miller, Mayor)

d. A Resolution Of The Macon-Bibb County Commission Authorizing The Mayor To
Execute An Agreement With Family Advancement Ministries, Inc., Granting
Home Investment Partnerships Program-American Rescue Plan Funding, In The
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Amount Of $205,008.00, To Implement A Homeless Prevention Program
(Sponsored by: Lester M. Miller, Mayor)

e. A Resolution Of The Macon-Bibb County Commission To Authorize The Mayor
To Execute An Independent Contractor Agreement With Pleasant Hill Landing,
Lp, For The Construction Of A MultiFamily Housing Development At 151 Madison
Street, In The Amount Of $1,400,000.00, To Be Paid From 2025 Home Funds
And Community Development Block Grant Funds (Sponsored by: Lester M.
Miller, Mayor)

f. A Resolution Of The Macon-Bibb County Commission Authorizing The
Acceptance Of A Fy2026 Grant From The Governor’s Office Of Highway Safety,
In The Amount Of $211,425.74, With No Local Match, To Be Used By The Macon
Judicial Circuit District Attorney’s Office To Implement The Pedestrian Awareness
And Understanding Safety Education (“P.A.U.S.E.”) Program (Sponsored by:
Lester M. Miller, Mayor)

Executive Session

Consultation with the county attorney or other legal counsel to discuss pending or
potential litigation, settlement,claims, administrative proceedings, or other judicial actions
brought or to be brought by or against Macon-Bibb Countyor any officer or employee or
in which the county or any officer or employee may be directly involved as provided
inO.C.G.A. § 50-14-2(1); Entering into an option to purchase, dispose of, or lease
property as provided in O.C.G.A. § 50-14-3(b)(1)(E); and Discussion or deliberation on
the appointment, employment, compensation, hiring, disciplinary action or dismissal, or
periodic evaluation or rating of a county officer or employee as provided in O.C.G.A.
§50-14-3(b)(2);
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MINUTES OF THE
MACON-BIBB PRE-COMMISSION MEETING MEETING
December 2, 2025 - 5:00 PM
City Hall
(Commission Chamber)

The Pre-Commission Meeting of the Macon-Bibb County Commission was held on
December 2, 2025 at 5:00 PM in the Commission Chamber at City Hall.

COMMISSION MEMBERS PRESENT STAFF PRESENT

Mayor Lester M. Miller Duke Groover, Interim County Attorney
Mayor Pro Tem Seth Clark Keith Moffett, County Manager
Commissioner Valerie Wynn Julie Moore, Assistant County Manager
Commissioner Paul Bronson Alex Morrison, Dir. Planning & Public
Commissioner Stanley Stewart Spaces

Commissioner Joey Hulett Janice Ross, Clerk of Commission
Commissioner Raymond Wilder Michael McNeill, Chief Asst. Co. Attorney
Commissioner Bill Howell Sara Davis, Sr. Asst. Co. Attorney
Commissioner Donice Bryant Adrianna Beavers, Asst. Co. Attorney
Commissioner Brendalyn Bailey Anna Kersey-Weckstein, Asst. Co. Attorney

Chris Floore, Chief Communication Officer
Olivia Water, Communication Specialist
Edna Adams, Communication Specialist
Spencer Hawkins, Director, EMA

1. Call to Order
Mayor Lester M. Miller

2. Approval of Minutes

a. November 18, 2025 Pre-Commission Meeting (Sponsored by: Lester M.
Miller, Mayor)
On motion of Commissioner Stewart, seconded by Commissioner Bryant
and carried unanimously, the minutes of the November 18, 2025 Pre-
Commission Meeting were approved.

3. Alcohol Beverage License

a. Final Recommendation on Alcohol License Denial for Tienda Bernabe
located at 4221 Mercer University Drive, Suite 3, Macon, Georgia
(Sponsored by: Lester M. Miller, Mayor)

On motion of Mayor Pro Tem Clark, seconded by Commissioner Howell
and carried unanimously, the Final Recommendation on Alcohol License
Denial for Tienda Bernabe located at 4221 Mercer University Drive, Suite
3, Macon, Georgia was approved.
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b. Final Recommendation on Alcohol License Denial for Toms Food Mart
located at 811 Pio Nono Ave., Macon, Georgia (Sponsored by: Lester M.
Miller, Mayor, Seth Clark, Mayor Pro Tem)

On motion of Mayor Pro Tem Clark, seconded by Commissioner Wilder
and carried unanimously, the Final Recommendation on Alcohol License
Denial for Toms Food Mart located at 811 Pio Nono Ave., Macon, Georgia
was approved.

C. Final Recommendation on Alcohol License Denial for Jek 2022 LLC

located at 3565 Pio Nono Ave., Macon, Georgia (Sponsored by: Lester M.
Miller, Mayor)
On motion of Commissioner Bronson, seconded by Commissioner Wynn
and carried unanimously, the Final Recommendation on Alcohol License
Denial for Jek 2022 LLC located at 3565 Pio Nono Ave., Macon, Georgia
was approved.

4. Appointments to Boards, Commissions and Authorities

a. A Resolution Of The Macon-Bibb County Commission Reappointing Dr. Y.
Monique Davis-Smith To The Board Of Directors Of River Edge Behavioral
Health (Sponsored by: Lester M. Miller, Mayor)

On motion of Commissioner Bronson, seconded by Commissioner Bailey
and carried unanimously, the Resolution Of The Macon-Bibb County
Commission Reappointing Dr. Y. Monique Davis-Smith To The Board Of
Directors Of River Edge Behavioral Health was approved.

b. A Resolution Of The Macon-Bibb County Commission Submitting A Slate
Of Nominees For A Seat Held By John Houser To Serve On The Macon-
Bibb County Hospital Authority Board (Sponsored by: Lester M. Miller,
Mayor)
On motion of Commissioner Bronson, seconded by Commissioner Bailey
and carried unanimously, the Resolution Of The Macon-Bibb County
Commission Submitting A Slate Of Nominees For A Seat Held By John
Houser To Serve On The Macon-Bibb County Hospital Authority Board was
approved.

5. Pension

a. An Ordinance Of The Macon-Bibb County Commission To Amend
Appendices |, II, And Il Of The Macon-Bibb County Charter, Relating To
The Macon-Bibb County Pension Plan, The Macon-Bibb County Pensions
And Retirement System, Division A, And Macon Fire And Police
Employees Retirement System, For The Purpose Of Adding A New Death
Benefit For Active Employees In All Three Plans, And For Revising The
Manner Of Calculation For Pension Benefits Payable To Retired Superior
Court Judges In The Macon-Bibb County Pension Plan (Sponsored by:
Lester M. Miller, Mayor, Joey Hulett, Commissioner, Paul Bronson,
Commissioner, Valerie Wynn, Commissioner, Raymond Wilder,
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Commissioner)

On motion of Commissioner Wynn, seconded by Commissioner Bronson
and carried unanimously, the Ordinance Of The Macon-Bibb County
Commission To Amend Appendices I, I, And Il Of The Macon-Bibb
County Charter, Relating To The Macon-Bibb County Pension Plan, The
Macon-Bibb County Pensions And Retirement System, Division A, And
Macon Fire And Police Employees Retirement System, For The Purpose
Of Adding A New Death Benefit For Active Employees In All Three Plans,
And For Revising The Manner Of Calculation For Pension Benefits Payable
To Retired Superior Court Judges In The Macon-Bibb County Pension Plan
was approved.

b. An Ordinance Of The Macon-Bibb County Commission To Provide A One-
Time Cost Of Living Adjustment Of Three Percent Of Current Benefits,
Effective January 1, 2026, For All Retirees And Beneficiaries Of The
Macon-Bibb County Pension Plan; The Macon-Bibb County Pensions And
Retirement System, Division A; And The Macon Fire And Police
Employees Retirement System Who Would Otherwise Be Entitled To A
Benefits Adjustment Of One And One half Percent On That Date, And In
Lieu Thereof; (Sponsored by: Lester M. Miller, Mayor, Paul Bronson,
Commissioner, Tim Wilder, Board Member, Valerie Wynn, Commissioner)
On motion of Commissioner Wynn, seconded by Commissioner Bronson
and carried unanimously, the Ordinance Of The Macon-Bibb County
Commission To Provide A One-Time Cost Of Living Adjustment Of Three
Percent Of Current Benefits, Effective January 1, 2026, For All Retirees
And Beneficiaries Of The Macon-Bibb County Pension Plan; The Macon-
Bibb County Pensions And Retirement System, Division A; And The Macon
Fire And Police Employees Retirement System Who Would Otherwise Be
Entitled To A Benefits Adjustment Of One And One half Percent On That
Date, And In Lieu Thereof was approved.

6. Appropriations

a. An Ordinance Of The Macon-Bibb County Commission To Approve A
Supplemental Appropriation From General Fund — Fund Balance, In The
Amount Of $500,000.00, For County-Wide Telephone Expenses;
(Sponsored by: Lester M. Miller, Mayor)

On motion of Commissioner Wilder, seconded by Commissioner Bryant
and carried unanimously, the Ordinance Of The Macon-Bibb County
Commission To Approve A Supplemental Appropriation From General
Fund — Fund Balance, In The Amount Of $500,000.00, For County-Wide
Telephone Expenses was approved.

7. Contracts and Purchase Orders

a. A Resolution Of The Macon-Bibb County Commission Authorizing The
Mayor To Execute Purchase Agreement With North America Fire
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Equipment Company, Inc. (‘NAFECQ”), In The Amount Of $208,530.00,
For The Purchase Of V-Force Fire Protective Gear, To Be Paid From
SPLOST 2018 Fund, Public Safety, Fire Upgrade, Property Line Item;
(Sponsored by: Lester M. Miller, Mayor, Joey Hulett, Commissioner)

On motion of Commissioner Wilder, seconded by Commissioner Bronson
and carried unanimously, the Resolution Of The Macon-Bibb County
Commission Authorizing The Mayor To Execute Purchase Agreement With
North America Fire Equipment Company, Inc. (“NAFECQO”), In The Amount
Of $208,530.00, For The Purchase Of V-Force Fire Protective Gear, To Be
Paid From SPLOST 2018 Fund, Public Safety, Fire Upgrade, Property Line
Item was approved.

b. A Resolution Of The Macon-Bibb County Commission Authorizing The
Mayor To Enter Into A Purchase And Maintenance Agreement With
Federal Signal Corporation For The Purchase, Installation, And
Maintenance Of An Emergency Alert Siren System, In The Amount Of
$2,782,934.67, Payable From The 2025 SPLOST Funds — Public Safety —
Other Line Item; (Sponsored by: Lester M. Miller, Mayor, Joey Hulett,
Commissioner)

On motion of Commissioner Wynn, seconded by Commissioner Wilder and
carried unanimously, the Resolution Of The Macon-Bibb County
Commission Authorizing The Mayor To Enter Into A Purchase And
Maintenance Agreement With Federal Signal Corporation For The
Purchase, Installation, And Maintenance Of An Emergency Alert Siren
System, In The Amount Of $2,782,934.67, Payable From The 2025
SPLOST Funds — Public Safety — Other Line Item was substituted with a
Floor Amendment.

On motion of Commissioner Wynn, seconded by Commissioner Bronson
and carried unanimously, the Floor Amendment for the Resolution Of The
Macon-Bibb County Commission Authorizing The Mayor To Enter Into A
Purchase And Maintenance Agreement With Federal Signal Corporation
For The Purchase, Installation, And Maintenance Of An Emergency Alert
Siren System, In The Amount Of $2,737,693.03, Payable From The 2025
SPLOST Funds — Public Safety — Other Line Item was approved

On motion of Commissioner Wynn, seconded by Commissioner Wilder and
carried unanimously, the Resolution Of The Macon-Bibb County
Commission Authorizing The Mayor To Enter Into A Purchase And
Maintenance Agreement With Federal Signal Corporation For The
Purchase, Installation, And Maintenance Of An Emergency Alert Siren
System, In The Amount Of $2,737,693.03, Payable From The 2025
SPLOST Funds — Public Safety — Other Line Item was approved.

8. Executive Session
Consultation with the county attorney or other legal counsel to discuss pending or
potential litigation, settlement,claims, administrative proceedings, or other judicial
actions brought or to be brought by or against Macon-Bibb Countyor any officer or
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employee or in which the county or any officer or employee may be directly
involved as provided inO.C.G.A. § 50-14-2(1); Entering into an option to purchase,
dispose of, or lease property as provided in O.C.G.A. § 50-14-3(b)(1)(E); and
Discussion or deliberation on the appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a county officer
or employee as provided in O.C.G.A. §50-14-3(b)(2);

Mayor Miller stated that there was no items for an Executive Session.

Respectfully Submitted:

Janice S. Ross
Clerk of the Commission
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Financial Interest Disclosure

We, the undersigned commissioners, hereby disclose that we have a personal financial interest in
the item captioned, “An Ordinance Of The Macon-Bibb County Commission To Provide A One-
Time Cost Of Living Adjustment Of Three Percent Of Current Benefits, Effective January 1, 2026,
For All Retirees And Beneficiaries Of The Macon-Bibb County Pension Plan; The Macon-Bibb
County Pensions And Retirement System, Division A; And The Macon Fire And Police
Employees Retirement System Who Would Otherwise Be Entitled To A Benefits Adjustment Of
One And One half Percent On That Date, And In Lieu Thereof, and for other lawful purposes.”
and being considered on the December 2, 2025, commission agenda.

The nature of the interest is that | am, or someone | am closely related to is, a personal recipient
of pension benefit payments, and so would receive the same Cost of Living Allowance increase
afforded to all retirees and beneficiaries generally by the proposed legislation. Despite this interest,
I am participating in the consideration and vote on this matter considering only the public interest
and benefit of this legislation, and am not acting under motivation of how this action might affect
me or my relatives.

Signed this 2™ day of December.

Filed with:
lerk of the Com
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MEMORANDUM
PRIVILEGED AND CONFIDENTIAL

FROM: Michael McNeill, Assistant County Attorney
TO: Joey Hulett, Commissioner, District 4
cc: Lester M. Miller, Mayor

Donice Bryant-Cato, Commissioner, District 8
Duke Groover, Interim County Attorney
Janice Ross, Clerk of the Commission
RE: Conflict of Interest on Pension COLA vote
DATE: December 1, 2025

SAVED AT: Q:\Atty\MJM\Commissioner Projects\Memo - Conflict Of Interest For Commission COLA
Vote 12-1-25.Docx

Background: | was contacted by Janice Ross, Clerk of the Commission, on behalf of District 4
Commissioner Joey Hulett, with a question regarding his ethical duties concerning two items on
the Commission agenda for December 2, 2025. This memo addresses those questions.

The first item on the agenda is styled, “An Ordinance Of The Macon-Bibb County Commission
To Amend Appendices I, 11, And [11 Of The Macon-Bibb County Charter, Relating To The Macon-
Bibb County Pension Plan, The Macon-Bibb County Pensions And Retirement System, Division
A, And Macon Fire And Police Employees Retirement System, For The Purpose Of Adding A
New Death Benefit For Active Employees In All Three Plans, And For Revising The Manner Of
Calculation For Pension Benefits Payable To Retired Superior Court Judges In The Macon-Bibb
County Pension Plan, and for other lawful purposes.” (hereafter “Charter Change Ordinance™). In
substance, this item adds a death benefit for vested, active employees who are participating in any
of the three county pension plans, and who die after termination but before they begin drawing any
of their accrued pension benefits. This item also revises the method of calculation for pension
benefits for retired superior court judges so as to keep the benefits consistent based on recent
changes to state law.

The second item is styled, “An Ordinance Of The Macon-Bibb County Commission To Provide
A One-Time Cost Of Living Adjustment Of Three Percent Of Current Benefits, Effective January
1, 2026, For All Retirees And Beneficiaries Of The Macon-Bibb County Pension Plan; The
Macon-Bibb County Pensions And Retirement System, Division A; And The Macon Fire And
Police Employees Retirement System Who Would Otherwise Be Entitled To A Benefits
Adjustment Of One And One half Percent On That Date, And In Lieu Thereof, and for other lawful
purposes.” (hereafter, “COLA Ordinance”). The effect of this ordinance is to grant all retirees
currently receiving pension benefits under any of the three Macon-Bibb County pension plans a
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one-time 3% cost of living increase in their benefits as of January 1, 2026, in lieu of the standard
1.5% increase contemplated in the plan documents.

Commissioner Hulett raised concerns because he is a retired member of the Macon Fire
Department, and is receiving pension payments under the Fire and Police pension plan. Clerk
Ross noted that Commissioner Bryant-Cato is also a retiree under the Macon-Bibb County pension
plan.

Short Answer: It is my opinion that there is no colorable conflict of interest as to the debating
and voting on the Charter Change Ordinance or the COLA Ordinance based on the information
presented here, provided that a written disclosure must be filed with the Clerk of the Commission
before participating in the consideration of the COLA Ordinance.

Analysis: The ethical duties relating to commissioner conflicts of interest are found in Section 2
of the Macon-Bibb County Charter, and Section 2-17 of the Macon-Bibb County Code of
Ordinances. For purposes of this memo, I have also reviewed Chapter 10 of Title 16 of the
0.C.G.A., relating to abuse of office, and Chapter 5 of Title 21 of the O.C.G.A., relating to
campaign finance violations, and found nothing relevant in either of those state authorities.

Section 20 of the Macon-Bibb County Charter spells out general ethical duties of elected officials
of the County government. Section 20(b)(1) expressly prohibits elected officials from “Engag[ing]
in any business or transaction in which the person has a financial interest which is incompatible
with the proper discharge of official duties™; and (b)(5) prohibits, “Vot[ing] or otherwise actively
participat[ing] in the negotiation or the making of any contract between the restructured
government and any business or entity in which he or she has a substantial financial interest.” By
its terms, both of these prohibitions are limited only to business transactions or the making of
contracts with the government.

Section 20(c) provides,

Any elected or appointed officer . . . who possesses or who acquires any financial
interest as might reasonably tend to create a conflict with the public interest shall
make full disclosure in writing to the appointing authority or the commission, in
the case of a member of the commission, at any time a conflict becomes apparent.
The disclosure statement shall be made a matter of public record and be filed with
the clerk of commission. Any member of the commission who has any personal or
private interest, indirect, financial, or otherwise, in any proposal before the
commission shall disclose the interest in writing to the commission. The disclosure
shall be made a matter of public record prior to the taking of any vote on the
proposal.

Lastly, Section 20(d) relates to doing business with the County or with any authority whose
members are appointed by the County, and 20(e) relates to misappropriation of County property
“for financial benefit, convenience, or profit.”
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Notably, under Section 20(j), any knowing violation of Section 20 is a misdemeanor under state
law, and, upon conviction, shall be required to forfeit their office.

Here, the Charter Change Ordinance would not have any substantive effect on the retirement
benefits of any members who have already retired, other than former Superior Court judges.
Because of the Gratuities Clause of the Georgia Constitution (Art. 3, Sec. 6, Para. 6), the newly-
created death benefit can only be afforded to active employees who are participants in the pension
plans, and would not apply to anybody who has already separated from employment. Because no
sitting commissioners are former judges of the Superior Courts of the Macon Judicial Circuit, there
is no personal financial benefit that | am aware of that would go to any sitting commissioners as
to the Charter Change Ordinance, and therefore, no prohibition on participating in the debate or
vote on that matter.

The COLA ordinance would appear to grant Commissioners Hulett and Bryant-Cato an increase
in their pension benefit payments. However, this is not a part of a business deal or a contract, but
rather a benefit earned for their past work as public servants. Therefore, Section 20(b), (d), and
(e) would appear not to apply to this matter. Section 20(c) does appear to apply here. Under
Section 20(c), there are two different ethical duties created, under the first and third sentences
respectfully.

The first sentence of Section 20(c) requires the written disclosure of “any financial interest as
might reasonably tend to create a conflict with the public interest.” Here, because of the fact that
this is a COLA benefit applicable to all retirees, and not just to these commissioners, | am not
inclined to believe that this vote could “reasonably tend to create a conflict with the public
interest.” In other words, it does not appear reasonable that a sitting commissioner would vote to
support this COLA out of a pure matter of self-interest, rather than the consideration that providing
for all County retirees generally in this way is in the best interest of the public. This may be a
matter that reasonable minds could differ on. However, the cure is to file a written disclosure
statement prior to taking any public vote on this matter. As discussed in the next paragraph, such
a disclosure appears to be required anyway by the third and fourth sentences of Section 20(c), and
so satisfying that requirement would also serve any requirement for compliance here as well.

The third sentence of Section 20(c) is much broader, however. It states, “Any member of the
commission who has any personal or private interest, indirect, financial, or otherwise, in any
proposal before the commission shall disclose the interest in writing to the commission.” This is
not limited to business transactions, or to the materiality of the interest itself, but applies by its
terms to a/l financial interests a commissioner might have in any proposal to come before the
Commission. In that circumstance, the Charter requires only a written disclosure of the interest
to be filed with the Clerk of the Commission before the commissioner takes any public vote on the
matter. The Charter does not, however, prohibit or limit the participation in debate or in the vote
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itself on those items that fall under the third sentence of Section 20(c), without implicating the rest
of Section 20. Notably, while not required, leaving the meeting and not participating in the vote
would also avoid any issues with compliance under the Charter.

Turning to Section 2-17 of the Macon-Bibb County Code of Ordinances, Section 2-17(c)(1)
defines the term “benefit” to mean an item of value that would reasonably be recognized as “being
likely to be intended to influence a Macon-Bibb County official.” Because there does not seem to
be a colorable argument that the purpose of this COLA Ordinance is to influence the votes of
Commissioners Hulett and Bryant-Cato, as opposed to providing for public retirees, this definition
does not appear to apply. Section 2-17(c)(3) defines “financial interest” in terms of monetary gains
“as a result of a contract or transaction' that is, or may be, the subject of an official act or action
by, or with, Macon-Bibb County.” As noted above, neither of the subject ordinances relate to a
business transaction, and so the term “financial interest” would not apply to these matters as it is
used in the Code.

Section 2-17(k) speaks to conflicts of interest generally, but only prohibits voting on matters
relating to contracts where a commissioner has “a substantial financial interest.” Since these
ordinances are not for contracts, this would not apply here either.

Section 2-17(q) and (r) relate to the duty of commissioners to abstain from debate and leave a
meeting when certain matters are under consideration. However, both of those paragraphs are
limited to circumstances where there is a “financial interest” or “potential financial interest.”
Because that term is limited to only business or contractual financial benefits, those would not
apply to the consideration of these ordinances either.

CONCLUSION: For the reasons stated above, it is my opinion that the only ethical duties
attendant to considering the COLA Ordinance are that a written disclosure must be filed with the
Clerk of Commission prior to taking a public vote on the matter. There do not appear to be any
ethical duties relating to the Charter Change Ordinance. Affected commissioners are also not
required to abstain from debate or voting on this matter, but may leave the meeting if they desire
to do so. A disclosure form is attached hereto for use by any concerned commissioners.

! Black’s Law Dictionary primarily defines the word “transaction” in terms of business dealings or contracts, but has
a minor definition that includes “any activity involving two or more persons.” While this term might arguably bring
a COLA increase within the definition of a “transaction,” it is the opinion of this office that such a broad construction
would undermine the purpose of this ordinance. This is also consistent with past County precedents, For example on
August 3, 2021, the Macon-Bibb County Commission adopted Ordinance O-21-0066, which established a COVID-
19 vaccination incentive fund. which paid direct payments to employees who received a COVID-19 vaccine. This
Ordinance was made applicable to the commissioners, and no commissioner was required to make a financial
disclosure or abstain from debate on the basis of their eligibility for the incentive payment. Another more recent
example was on August 19, 2025, when the Macon-Bibb County Commission adopted Ordinance O-23-0037,
reducing the property tax millage rate countywide. Those commissioners who own taxable property would have
benefited financially from the reduced tax rate, but were not required to disclose a financial interest because of the
general nature of the benefit as reaching all members of the public.

4
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LEGISLATIVE SPONSORS

MMAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

AN ORDINANCE OF THE MACON-BIBB COUNTY COMMISSION TO AUTHORIZE
THE APPROPRIATION OF $50,000.00 FROM FROM SPONSORED PROGRAMS LINE
ITEM 250.0368 — PUBLIC SAFETY FUNDS TO BE USED FOR THE PURCHASE AND
INSTALLATION OF AUDIBLE PEDESTRIAN SIGNAL DEVICES; AND FOR OTHER
LAWFUL PURPOSES.

WHEREAS, public safety is a paramount priority of the Macon-Bibb County
Commission; and

WHEREAS, Macon-Bibb County maintains a sponsored programs fund designated
exclusively for use for public safety initiatives; and

WHEREAS, the Macon-Bibb County Commission desires to make various general
infrastructure improvements and equipment purchases to improve the safety of our community;
and

WHEREAS, the Pedestrian Safety Review Board has requested that the County purchase
and install audible pedestrian signal devices at certain pedestrian crossings to allow those with
vision impairments to know when to safely cross the street; and

WHEREAS, the Macon-Bibb County Commission finds that this Ordinance is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants; and

NOW, THEREFORE, BE IT ORDAINED by the Macon-Bibb County Commission
and it is hereby so ordered and ordained by the authority of the same that:

Section 1.
The Macon-Bibb County Commission does hereby approve and authorize the

appropriation of up to $50,000.00 from Sponsored Programs Line Item 250.0368 — Public Safety
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funds to be used for the purchase and installation of audible pedestrian signal devices. The Mayor
shall be further authorized to execute an agreement, in a form to be approved by the County
Attorney, with a vendor for the purpose of procuring such devices in accordance with the purposes
and intents of this Ordinance.

Section 2.

The preamble of this Ordinance shall be considered to be and is hereby incorporated by
reference as if fully set out herein.

Section 3.

The Mayor, the Finance Director, and all other proper officers and agents of the County
are authorized and directed to execute such documents and to take such other actions as may be
required to accomplish the intents and purposes of this Ordinance.

Section 4.

In the event scrivener’s errors shall be discovered in this Ordinance or in the Exhibits hereto
after the adoption hereof, the Commission hereby authorizes and directs that each such scrivener’s
error shall be corrected in all multiple counterparts of this Ordinance.

Section 5.

The sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable,
and not mutually dependent upon each other or upon any other provisions in the Macon-Bibb
County Code of Ordinances. If any sections, paragraphs, sentences, clauses, or phrases of this
Ordinance shall be declared illegal by the valid judgment or decree of any court of competent
jurisdiction, such illegality shall not affect any of the remaining sections, paragraphs, sentences,
clauses, or phrases of this Ordinance, or any other provisions of the Macon-Bibb County Code of
Ordinances.

Section 6.

In the event that this Ordinance or part thereof is found by any court of competent
jurisdiction to be substantively more appropriately denominated an act of resolution by the Macon-
Bibb County Commission, it is the intent of this Commission that this Ordinance or such portion
thereof shall be considered to have been adopted as a resolution of the Macon-Bibb County
Commission. Where any law bearing on the subject matter of this Ordinance calls for the taking

of any legislative action by the governing authority of Macon-Bibb County, and such law specifies
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for such action to be taken by resolution or by ordinance, it is the intent of this Commission that
this Ordinance satisfy such requirement, and that this Ordinance be construed accordingly.
Section 7.

All ordinances or resolutions, or parts of ordinances or resolutions in conflict with this

Ordinance are, to the extent of such conflict, hereby repealed.
Section 8.

Pursuant to and in accordance with Section 14 of the Charter, the Mayor may disapprove
or reduce any item or items of appropriation in this Ordinance. The approved part or parts of this
Ordinance making appropriations shall become law effective immediately upon its approval by
the Mayor, and the part or parts disapproved shall not become law unless subsequently passed into
law by the Commission over the Mayor’s veto by the affirmative vote of six (6) members of the

Macon-Bibb County Commission.

SO ORDERED AND ORDAINED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

0:\ORD MACON-BIBB\2025 Miller Appropriating Public Safety Funds For Audible Pedestrian Signals $50,000.00
12-8-25.Docx
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LEGISLATIVE SPONSORS

MMAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

AN ORDINANCE OF THE MACON-BIBB COUNTY COMMISSION TO AUTHORIZE
APPROPRIATIONS, IN THE AMOUNT OF $29,254,596.00, FROM 2025 SPLOST BOND
FUNDS TO THE JAIL EXPANSION AND UPGRADE PROJECT, THE ARENA
PROJECT, RECREATION PROJECTS, AND THE INDUSTRIAL AUTHORITY AND
URBAN DEVELOPMENT AUTHORITY; AND FOR OTHER LAWFUL PURPOSES.
WHEREAS, a one cent Special Purpose Local Option Sales and Use Tax was approved
by Resolution R-24-0182 A, dated December 16, 2024, of the Macon-Bibb County Commission
with a project list as described therein for capital outlay projects which was subsequently approved
by the voters of the County on March 18, 2025 on all sales and uses within the County for an
indefinite period of time, as allowed under the SPLOST Law for a consolidated government,
(O.C.G.A. §48-8-111.1), to be collected until the amount of specified tax has been raised, said
total amount being $450,000,000.00 which collection is set to begin on October 1, 2025, or upon
the termination of the current SPLOST being collected (the “2025 SPLOST Revenues”); and
WHEREAS, in anticipation of the collection of the 2025 SPLOST Revenues, the Macon-
Bibb County Commission authorized, via Resolution R-25-0128, dated August 2, 2025, the
purchase of $50,000,000.00 General Obligation Sales Tax Bonds (“2025 SPLOST Bond”) to be
utilized to begin 2025 SPLOST projects and to be repaid from sales tax collections at a later time;
and
WHEREAS, the Macon-Bibb County Commission, via Ordinance O-25-0044, dated
September 23, 2025, adopted a budget for the expenditure of 2025 SPLOST Bond funds; and
WHEREAS, the Macon-Bibb County Commission believes that the appropriations
included herein from 2025 SPLOST Bond funds, to provide funding for the planned expenditures
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described herein, will benefit and be in the best interests of the citizens of Macon-Bibb County;
and
WHEREAS, the Macon-Bibb County Commission finds that this Ordinance is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT ORDAINED by the Macon-Bibb County Commission and
it is hereby so ordained by the authority of the same that:

Section 1

The Macon-Bibb County Commission does hereby approve and authorize the following
transfers and appropriations for funding the following authorized expenditures, in the following
amounts:

A. $6,474,336.00 from 2025 SPLOST — Public Safety — Other, Contingency to 2025
SPLOST — Public Safety — Sheriffs Buildings - Property to allow for the hiring of a
Construction Manager-at-Risk for the Law Enforcement Center expansion and
upgrade;

B. $5,780,260.00 from 2025 SPLOST — Culture & Recreation — Other, Contingency to
2025 SPLOST — Culture and Recreation — Arena, Property and 2025 SPLOST Culture
and Recreation — Arena, Professional Services to fund architectural professional
services and a Construction Manager-at-Risk for the arena project;

C. $7,000,000.00 from 2025 SPLOST — Recreation — Other, Contingency to 2025
SPLOST — Recreation — Other, Property to fund identified work at various recreation
projects; and

D. $10,000,000.00 from 2025 SPLOST - Industrial & Urban Development — Other,
Contingency to 2025 SPLOST - Industrial & Urban Development — Industrial,
Property for payments to the Industrial Authority and Urban Development Authority.

Section 2.
The preamble of this Ordinance shall be considered to be and is hereby incorporated by

reference as if fully set out herein.
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Section 3.

The Mayor, the Finance Director, and all other proper officers and agents of the County
are authorized and directed to execute such documents and to take such other actions as may be
required to accomplish the intents and purposes of this Ordinance.

Section 4.

In the event scrivener’s errors shall be discovered in this Ordinance or in the Exhibits hereto
after the adoption hereof, the Commission hereby authorizes and directs that each such scrivener’s
error shall be corrected in all multiple counterparts of this Ordinance.

Section S.

The sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable,
and not mutually dependent upon each other or upon any other provisions in the Macon-Bibb
County Code of Ordinances. If any sections, paragraphs, sentences, clauses, or phrases of this
Ordinance shall be declared illegal by the valid judgment or decree of any court of competent
jurisdiction, such illegality shall not affect any of the remaining sections, paragraphs, sentences,
clauses, or phrases of this Ordinance, or any other provisions of the Macon-Bibb County Code of
Ordinances.

Section 6.

In the event that this Ordinance or part thereof is found by any court of competent
jurisdiction to be substantively more appropriately denominated an act of resolution by the Macon-
Bibb County Commission, it is the intent of this Commission that this Ordinance or such portion
thereof shall be considered to have been adopted as a resolution of the Macon-Bibb County
Commission. Where any law bearing on the subject matter of this Ordinance calls for the taking
of any legislative action by the governing authority of Macon-Bibb County, and such law specifies
for such action to be taken by resolution or by ordinance, it is the intent of this Commission that
this Ordinance satisfy such requirement, and that this Ordinance be construed accordingly.

Section 7.

All ordinances or resolutions, or parts of ordinances or resolutions in conflict with this

Ordinance are, to the extent of such conflict, hereby repealed.
Section 8.
Pursuant to and in accordance with Section 14 of the Charter, the Mayor may disapprove

or reduce any item or items of appropriation in this Ordinance. The approved part or parts of this
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Ordinance making appropriations shall become law effective immediately upon its approval by
the Mayor, and the part or parts disapproved shall not become law unless subsequently passed into
law by the Commission over the Mayor’s veto by the affirmative vote of six (6) members of the
Macon-Bibb County Commission.

SO ORDERED AND ORDAINED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

0:\ORD MACON-BIBB\2025 Miller Appropriating 2025 SPLOST Bond Proceeds To Sheriffs Buildings, Arena, And
Industrial Authority And UDA - $29,254,596.Docx
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LEGISLATIVE SPONSORS

MMAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

AN ORDINANCE OF THE MACON BIBB COUNTY COMMISSION TO AMEND THE
FY2025 GENERAL FUND BUDGET TO $242,375,011 IN TOTAL REVENUES AND
$242,375,011 IN TOTAL EXPENDITURES AND OTHER YEAR END ADJUSTMENTS:;
AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, on June 18, 2024, the Macon-Bibb County Commission did by Ordinance
No. 0-24-0033 adopt the FY 2025 budget, said ordinance to become effective on July 1, 2024;
and

WHEREAS, various budget amendments are necessary to conduct the affairs of
Macon-Bibb County and to implementthe policies of the governing body;

WHEREAS, the FY 2025 amended budget differs from the FY 2025 actual budget,
reflecting said variance; and

WHEREAS, said information is reflected in the FY 2025 Budget Amendment
Summary hereto attached as Exhibit A, and incorporated herein by reference; and

WHEREAS, the Finance Officer recommends to the Macon-Bibb County Commission
that the requested Budget Amendment be approved; and

WHEREAS, the Macon-Bibb County Commission finds that this Ordinance is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of
Macon-Bibb County and its inhabitants;

NOW, THEREFORE, BE IT ORDAINED by the Macon-Bibb County Commission,
and it is hereby so ordained by the authority of the same as follows:

Section 1.

The Commission approves a Budget Amendment to the FY 2025 General Fund Budget
so as to reflect $242,375,011.00 in total revenues and $242,375,011.00 in total expenditures,
in accordance with the budget amendment(s) attached hereto as Exhibit A and incorporated

herein by reference.
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Section 2.
The preamble of this Ordinance shall be considered to be and is hereby incorporated by
reference as if fully set out herein.

Section 3.
The Mayor, and all other proper officers and agents of the County are authorized and

directed to execute such documents and to take such other actions as may be required to accomplish
the intents and purposes of this Ordinance.
Section 4.

In the event scrivener’s errors shall be discovered in this Ordinance or in the Exhibits hereto
after the adoption hereof, the Commission hereby authorizes and directs that each such scrivener’s
error shall be corrected in all multiple counterparts of this Ordinance.

Section 5.

The sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable,
and not mutually dependent upon each other or upon any other provisions in the Macon-Bibb
County Code of Ordinances. If any sections, paragraphs, sentences, clauses, or phrases of this
Ordinance shall be declared illegal by the valid judgment or decree of any court of competent
jurisdiction, such illegality shall not affect any of the remaining sections, paragraphs, sentences,
clauses, or phrases of this Ordinance, or any other provisions of the Macon-Bibb County Code of
Ordinances.

Section 6.

In the event that this Ordinance or part thereof is found by any court of competent
jurisdiction to be substantively more appropriately denominated an act of resolution by the Macon-
Bibb County Commission, it is the intent of this Commission that this Ordinance or such portion
thereof shall be considered to have been adopted as a resolution of the Macon-Bibb County
Commission. Where any law bearing on the subject matter of this Ordinance calls for the taking
of any legislative action by the governing authority of Macon-Bibb County, and such law specifies
for such action to be taken by resolution or by ordinance, it is the intent of this Commission that
this Ordinance satisfy such requirement, and that this Ordinance be construed accordingly.

Section 7.
All ordinances or resolutions, or parts of ordinances or resolutions in conflict with this

Ordinance are, to the extent of such conflict, hereby repealed.
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Section 8.

Pursuant to and in accordance with Section 14 of the Charter, the Mayor may disapprove
or reduce any item or items of appropriation in this Ordinance. The approved part or parts of this
Ordinance making appropriations shall become law effective immediately upon its approval by
the Mayor, and the part or parts disapproved shall not become law unless subsequently passed into
law by the Commission over the Mayor’s veto by the affirmative vote of six (6) members of the

Macon-Bibb County Commission.

SO ORDERED AND ORDAINED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

O:\ORD MACON-BIBB\2025 Miller FY25 Year-End Budget True-Up 12-10-25.Docx
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EXHIBIT A



Accounting Transaction Form

Line #

W oNOUDA WN R
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Journal #

Effective Date 6/30/25

FY 2025

100 313100 LOST 1,724,679
100 313110 OLOST 1,724,679
100 393600 GASB Subscription Activity 4,505,983
100 1100 51 0000 Personal/Services and Employee Benefits (12,912)
100 1100 52 0000 Purchased/Contracted Services 40,905
100 1100 53 0000 Supplies 2,509
100 1100 57 0000 Other Costs 1,000
100 1300 51 0000 Personal/Services and Employee Benefits 831
100 1300 52 0000 Purchased/Contracted Services 45,298
100 1300 53 0000 Supplies 6,964
100 1300 55 0000 Interfund/Interdepartmental Charges 0
100 1300 57 0000 Other Costs (2,374)
100 1320 51 0000 Personal/Services and Employee Benefits 204,290
100 1320 52 0000 Purchased/Contracted Services 90,203
100 1320 53 0000 Supplies 32,662
100 1320 55 0000 Interfund/Interdepartmental Charges 0
100 1330 51 0000 Personal/Services and Employee Benefits (10,706)
100 1330 52 0000 Purchased/Contracted Services 15,364
100 1330 53 0000 Supplies 13,607
100 1330 55 0000 Interfund/Interdepartmental Charges 0
100 1400 51 0000 Personal/Services and Employee Benefits (41,554)
100 1400 52 0000 Purchased/Contracted Services 144,483
100 1400 53 0000 Supplies 33,081
100 1400 54 0000 Capital Outlays 0
100 1400 55 0000 Interfund/Interdepartmental Charges 0
100 1510 51 0000 Personal/Services and Employee Benefits 75,606
100 1510 52 0000 Purchased/Contracted Services 52,741
100 1510 53 0000 Supplies 12,583
100 1510 55 0000 Interfund/Interdepartmental Charges 0
100 1517 51 0000 Personal/Services and Employee Benefits 3,021
100 1517 52 0000 Purchased/Contracted Services 5,242
100 1517 53 0000 Supplies 2,395
100 1517 55 0000 Interfund/Interdepartmental Charges 0
100 1530 51 0000 Personal/Services and Employee Benefits 82,513
100 1530 52 0000 Purchased/Contracted Services (2,646,989)
100 1530 53 0000 Supplies 20,142
100 1530 55 0000 Interfund/Interdepartmental Charges 22,808
100 1535 51 0000 Personal/Services and Employee Benefits 575,273
100 1535 52 0000 Purchased/Contracted Services 2,466,547
100 1535 53 0000 Supplies 46,115
100 1535 54 0000 Capital Outlays 25,808
100 1535 55 0000 Interfund/Interdepartmental Charges 0
100 1540 51 0000 Personal/Services and Employee Benefits 163,420
100 1540 52 0000 Purchased/Contracted Services 315,978
100 1540 53 0000 Supplies 26,624
100 1540 55 0000 Interfund/Interdepartmental Charges 0
100 1540 57 0000 Other Costs 38,795
100 1545 51 0000 Personal/Services and Employee Benefits 376,079
100 1545 52 0000 Purchased/Contracted Services 351,897
100 1545 53 0000 Supplies 11,345
100 1545 55 0000 Interfund/Interdepartmental Charges 0
100 1550 51 0000 Personal/Services and Employee Benefits 385,235
100 1550 52 0000 Purchased/Contracted Services 229,284
100 1550 53 0000 Supplies 15,919
100 1550 55 0000 Interfund/Interdepartmental Charges 0
100 1555 52 0000 Purchased/Contracted Services 508,436
100 1555 53 0000 Supplies 1,034
100 1555 55 0000 Interfund/Interdepartmental Charges 6,568
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56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124

100 1555 57 0000 Other Costs 77,237
100 1560 51 0000 Personal/Services and Employee Benefits (11,224)
100 1560 52 0000 Purchased/Contracted Services 9,075
100 1560 53 0000 Supplies 3,785
100 1560 55 0000 Interfund/Interdepartmental Charges 0
100 1565 51 0000 Personal/Services and Employee Benefits 285,509
100 1565 52 0000 Purchased/Contracted Services 369,846
100 1565 53 0000 Supplies (6,365,103)
100 1565 55 0000 Interfund/Interdepartmental Charges 0
100 1580 51 0000 Personal/Services and Employee Benefits (2,933)
100 1580 52 0000 Purchased/Contracted Services 31,100
100 1580 53 0000 Supplies 7,936
100 1592 51 0000 Personal/Services and Employee Benefits 19,698
100 1592 52 0000 Purchased/Contracted Services 12,008
100 1592 53 0000 Supplies 4,047
100 1592 55 0000 Interfund/Interdepartmental Charges 0
100 1592 57 0000 Other Costs 125
100 1594 51 0000 Personal/Services and Employee Benefits 2,075
100 1594 52 0000 Purchased/Contracted Services 73,159
100 1594 53 0000 Supplies 9,092
100 1595 52 0000 Purchased/Contracted Services 3,227
100 1597 52 0000 Purchased/Contracted Services (40,017)
100 1597 53 0000 Supplies 7,646
100 1597 57 0000 Other Costs 443,705
100 2150 51 0000 Personal/Services and Employee Benefits 426
100 2150 52 0000 Purchased/Contracted Services (36,181)
100 2150 53 0000 Supplies 24,103
100 2150 55 0000 Interfund/Interdepartmental Charges 0
100 2180 51 0000 Personal/Services and Employee Benefits 127,699
100 2180 52 0000 Purchased/Contracted Services 110,014
100 2180 53 0000 Supplies 10,556
100 2180 55 0000 Interfund/Interdepartmental Charges 0
100 2200 51 0000 Personal/Services and Employee Benefits 590,774
100 2200 52 0000 Purchased/Contracted Services 14,488
100 2200 53 0000 Supplies (2,429)
100 2200 55 0000 Interfund/Interdepartmental Charges 0
100 2201 51 0000 Personal/Services and Employee Benefits 891
100 2201 52 0000 Purchased/Contracted Services (8,248)
100 2201 53 0000 Supplies (37,727)
100 2300 51 0000 Personal/Services and Employee Benefits 73,641
100 2300 52 0000 Purchased/Contracted Services 118,641
100 2300 53 0000 Supplies 17,686
100 2300 55 0000 Interfund/Interdepartmental Charges 0
100 2301 51 0000 Personal/Services and Employee Benefits 72,289
100 2301 52 0000 Purchased/Contracted Services 23,386
100 2301 53 0000 Supplies 8,489
100 2301 55 0000 Interfund/Interdepartmental Charges 0
100 2302 51 0000 Personal/Services and Employee Benefits 5,999
100 2302 52 0000 Purchased/Contracted Services 5,900
100 2302 53 0000 Supplies 12,413
100 2302 55 0000 Interfund/Interdepartmental Charges 0
100 2303 51 0000 Personal/Services and Employee Benefits 10,736
100 2400 51 0000 Personal/Services and Employee Benefits (11,506)
100 2400 52 0000 Purchased/Contracted Services 6,722
100 2400 53 0000 Supplies 8,740
100 2425 51 0000 Personal/Services and Employee Benefits (103,558)
100 2425 52 0000 Purchased/Contracted Services 40,764
100 2425 53 0000 Supplies 15,392
100 2425 54 0000 Capital Outlays 299
100 2425 55 0000 Interfund/Interdepartmental Charges 0
100 2450 51 0000 Personal/Services and Employee Benefits 18,155
100 2450 52 0000 Purchased/Contracted Services 52,785
100 2450 53 0000 Supplies 1,393
100 2450 54 0000 Capital Outlays 13,179
100 2450 55 0000 Interfund/Interdepartmental Charges 0
100 2600 51 0000 Personal/Services and Employee Benefits (29,735)
100 2600 52 0000 Purchased/Contracted Services 48,601
100 2600 53 0000 Supplies 2,699
100 2600 55 0000 Interfund/Interdepartmental Charges 0
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125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193

100 2650 51 0000 Personal/Services and Employee Benefits 111,480
100 2650 52 0000 Purchased/Contracted Services 208,967
100 2650 53 0000 Supplies 720
100 2650 55 0000 Interfund/Interdepartmental Charges 0
100 2700 51 0000 Personal/Services and Employee Benefits 3,232
100 2700 52 0000 Purchased/Contracted Services 7,537
100 2700 53 0000 Supplies (3,686)
100 2800 52 0000 Purchased/Contracted Services 298,471
100 2800 53 0000 Supplies 25,596
100 2800 54 0000 Capital Outlays 1,090
100 2800 55 0000 Interfund/Interdepartmental Charges 0
100 3300 51 0000 Personal/Services and Employee Benefits (4,233,263)
100 3300 52 0000 Purchased/Contracted Services (2,917,132)
100 3300 53 0000 Supplies 2,469,440
100 3300 54 0000 Capital Outlays 13
100 3300 55 0000 Interfund/Interdepartmental Charges 0
100 3500 51 0000 Personal/Services and Employee Benefits (5,091,055)
100 3500 52 0000 Purchased/Contracted Services (143,794)
100 3500 53 0000 Supplies 225,133
100 3500 54 0000 Capital Outlays 10,222
100 3500 55 0000 Interfund/Interdepartmental Charges 0
100 3700 51 0000 Personal/Services and Employee Benefits (41,730)
100 3700 52 0000 Purchased/Contracted Services (43,208)
100 3700 53 0000 Supplies (9,706)
100 3700 55 0000 Interfund/Interdepartmental Charges 0
100 3910 51 0000 Personal/Services and Employee Benefits (8,702)
100 3910 52 0000 Purchased/Contracted Services 3,079
100 3910 53 0000 Supplies 1,695
100 3910 55 0000 Interfund/Interdepartmental Charges 0
100 3920 51 0000 Personal/Services and Employee Benefits (11,461)
100 3920 52 0000 Purchased/Contracted Services (30,257)
100 3920 53 0000 Supplies 5,445
100 3920 55 0000 Interfund/Interdepartmental Charges 0
100 4000 51 0000 Personal/Services and Employee Benefits 522,365
100 4000 52 0000 Purchased/Contracted Services 138,896
100 4000 53 0000 Supplies 185,777
100 4000 54 0000 Capital Outlays 100,000
100 4000 55 0000 Interfund/Interdepartmental Charges 0
100 4275 51 0000 Personal/Services and Employee Benefits 368,248
100 4275 52 0000 Purchased/Contracted Services 752,247
100 4275 53 0000 Supplies 27,796
100 4275 55 0000 Interfund/Interdepartmental Charges 0
100 5100 55 0000 Interfund/Interdepartmental Charges (107,097)
100 5400 55 0000 Interfund/Interdepartmental Charges (28,900)
100 5500 55 0000 Interfund/Interdepartmental Charges (3,280)
100 6100 51 0000 Personal/Services and Employee Benefits 311,450
100 6100 52 0000 Purchased/Contracted Services 233,402
100 6100 53 0000 Supplies 127,010
100 6100 55 0000 Interfund/Interdepartmental Charges 0
100 6170 51 0000 Personal/Services and Employee Benefits 0
100 6200 51 0000 Personal/Services and Employee Benefits 168,466
100 6200 52 0000 Purchased/Contracted Services 291,756
100 6200 53 0000 Supplies 24,110
100 6200 54 0000 Capital Outlays 16,200
100 7130 51 0000 Personal/Services and Employee Benefits 51,931
100 7130 52 0000 Purchased/Contracted Services 16,098
100 7130 53 0000 Supplies 8,480
100 7130 55 0000 Interfund/Interdepartmental Charges 0
100 7200 51 0000 Personal/Services and Employee Benefits 257,440
100 7200 52 0000 Purchased/Contracted Services 38,815
100 7200 53 0000 Supplies 13,453
100 7200 55 0000 Interfund/Interdepartmental Charges 0
100 7300 55 0000 Interfund/Interdepartmental Charges 5
100 7300 57 0000 Other Costs 96,000
100 7500 51 0000 Personal/Services and Employee Benefits 18,665
100 7500 54 0000 Capital Outlays 45,000
100 8000 58 0000 Debt Services (2,751,585)
100 9001 61 0000 Other Financing Uses (281,869)
101 9005 61 0001 Other Financing Uses 680,115
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LEGISLATIVE SPONSORS

ﬁMAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

AN ORDINANCE OF THE MACON-BIBB COUNTY COMMISSION TO APPROVE A
SUPPLEMENTAL APPROPRIATION FOR THE TRANSFER OF $62,252,626.00 FROM
THE FUND BALANCES OF MULTIPLE FUNDS IN THE FY26 BUDGET TO ACCOUNT
FOR OUTSTANDING PURCHASE ORDERS; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, on June 17, 2025, the Macon-Bibb County Commission did by Ordinance
No. 0-25-0022 adopt the FY 2026 budget, said ordinance to become effective on July 1, 2025;
and

WHEREAS, various budget amendments are necessary to conduct the affairs of Macon-
Bibb County and to implement the policies of the governing body; and

WHEREAS, the Macon-Bibb County Commission finds that this Ordinance is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT ORDAINED by the Macon-Bibb County Commission, and
it is hereby so ordained by the authority of the same as follows:

Section 1.

The Commission approves a supplemental appropriation for the transfer of sixty-two
million, two hundred and fifty-two thousand, six hundred and twenty-six dollars and zero cents
($62,252,626.00) from Fund Balances of multiple funds to multiple funds in the FY26 Budget to
account for outstanding purchase orders in accordance with that Budget Amendment(s) attached
hereto as Exhibit A and incorporated herein by reference.

Section 2.
The preamble of this Ordinance shall be considered to be and is hereby incorporated by

reference as if fully set out herein.
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Section 3.
The Mayor, and all other proper officers and agents of the County are authorized and

directed to execute such documents and to take such other actions as may be required to accomplish
the intents and purposes of this Ordinance.
Section 4.

In the event scrivener’s errors shall be discovered in this Ordinance or in the Exhibits hereto
after the adoption hereof, the Commission hereby authorizes and directs that each such scrivener’s
error shall be corrected in all multiple counterparts of this Ordinance.

Section S.

The sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable,
and not mutually dependent upon each other or upon any other provisions in the Macon-Bibb
County Code of Ordinances. If any sections, paragraphs, sentences, clauses, or phrases of this
Ordinance shall be declared illegal by the valid judgment or decree of any court of competent
jurisdiction, such illegality shall not affect any of the remaining sections, paragraphs, sentences,
clauses, or phrases of this Ordinance, or any other provisions of the Macon-Bibb County Code of
Ordinances.

Section 6.

In the event that this Ordinance or part thereof is found by any court of competent
jurisdiction to be substantively more appropriately denominated an act of resolution by the Macon-
Bibb County Commission, it is the intent of this Commission that this Ordinance or such portion
thereof shall be considered to have been adopted as a resolution of the Macon-Bibb County
Commission. Where any law bearing on the subject matter of this Ordinance calls for the taking
of any legislative action by the governing authority of Macon-Bibb County, and such law specifies
for such action to be taken by resolution or by ordinance, it is the intent of this Commission that
this Ordinance satisfy such requirement, and that this Ordinance be construed accordingly.

Section 7.

All ordinances or resolutions, or parts of ordinances or resolutions in conflict with this

Ordinance are, to the extent of such conflict, hereby repealed.
Section 8.
Pursuant to and in accordance with Section 14 of the Charter, the Mayor may disapprove

or reduce any item or items of appropriation in this Ordinance. The approved part or parts of this
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Ordinance making appropriations shall become law effective immediately upon its approval by
the Mayor, and the part or parts disapproved shall not become law unless subsequently passed into
law by the Commission over the Mayor’s veto by the affirmative vote of six (6) members of the

Macon-Bibb County Commission.

SO ORDERED AND ORDAINED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

0:\ORD MACON-BIBB\2025 Miller FY 26 PO Rollover Supplemental 12-10-25.Docx
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EXHIBIT A

Macon Bibb County
Purchase Order Rollovers FY25 to FY26

Encumbrances

Rolled

100 General Fund

202 Drug Abuse Treatment & Ed Fund
210 Confiscated Fund (Sheriff)

213 Commissary Fund

215 E-911 Fund

230 American Rescue Plan Grant Fund
250 Sponsored Prog

251 ECD - CDBG Grant Fund

252 Grants Fund

277 DFACS MIL Fund

290 Emergency Mgt & Disaster Control
310 Capital Improvements Fund

323 SPLOST 2018 Fund

350 Blight Elimination Rev Loan Fund
362 2014 TAD-2 Second St Projects
364 2014 TAD-4 Bibb Mill Center

541 Solid Waste Management Fund City
550 Airport Fund

555 Coliseum & Auditorium Fund

558 Bowden Golf Course Fund

559 Tobesofkee Recreation Area Fund
606 Group Insurance Fund

3,717,639
9,870
299,398
157,503
28,832
1,416,000
1,795,518
106,691
16,901,211
46,779
6,098
10,780,294
7,576,539
7,969
28,614
71,566
39,319
18,362,336
523,016
117,618
209,219
50,597

62,252,626

Page 32 of 302



LEGISLATIVE SPONSORS

IY(MAYOR LESTER M. MILLER O MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

0 COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

0O COMMISSIONER RAYMOND WILDER 0 COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO 0 COMMISSIONER BRENDALYN BAILEY

AN ORDINANCE OF THE MACON-BIBB COUNTY COMMISSION TO AUTHORIZE
A SUPPLEMENTAL APPROPRIATION, IN THE AMOUNT OF §82,934.00 FROM
GENERAL FUND - FUND BALANCE TO THE GDOT - OCMULGEE HERITAGE
TRAIL GRANT FUND LINE ITEM, TO PROVIDE FUNDING FOR ADDITIONAL
ENGINEERING SERVICES FOR THE OCMULGEE HERITAGE TRAIL PROJECT;
AUTHORIZING THE MAYOR TO EXECUTE A CHANGE ORDER WITH CRANSTON
ENGINEERING GROUP. P.C.,FOR ADDITIONAL ENGINEERING SERVICES, IN THE
AMOUNT OF $139,750.00; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, Macon-Bibb County was awarded grant funds from GDOT in the amount of
$400,000.00, with a required $100,000.00 local match, to fund the Ocmulgee Heritage Trail
project, with such funds being accepted by the Commission on February 2, 2021, in Resolution R-
21-0048; and

WHEREAS, on June 21, 2022 by Resolution R-22-0124, the Macon-Bibb County
Commission (“Commission”) authorized a Master Services Agreement with Cranston Engineering
Group, P.C. (“Cranston”), for engineering services for the Ocmulgee Heritage Trail project; and

WHEREAS, Work Order 1 under the Master Services Agreement included preliminary
engineering services at a cost of $443,184.00; and

WHEREAS, the scope of the intended project necessitated negotiations with Norfolk
Southern Railroad, which took longer than anticipated, resulting in Cranston incurring additional
project costs; and

WHEREAS, due to the delay from negotiations with Norfolk Southern Railroad and

increased scope due to successful negotiations with that entity, the costs of completing Work Order

1 have increased by $139,750.00, or 31% of the original cost of Task Order 1; and

Page 33 of 302



WHEREAS, pursuant to Macon-Bibb County Code of Ordinances Section 19-5.8, a
change order greater than 20% of the last approved contract price must be approved by the Macon-
Bibb County Commission; and

WHEREAS, in light of the additional costs incurred by Cranston and work required to
complete the project, the Commission finds that it is necessary to make a supplemental
appropriation of $82,934.00; and

WHEREAS, the Commission desires to support the ongoing development of the
Ocmulgee Heritage Trail as an important economic and cultural resource, to attract tourism,
recreation, and connect Downtown Macon to Amerson River Park; and

WHEREAS, the Macon-Bibb County Commission finds that this Ordinance is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT ORDAINED by the Macon-Bibb County Commission
and it is hereby so ordained by the authority of the same that:

Section 1

The Macon-Bibb County Commission does hereby approve and authorize a supplemental
appropriation of $82,934.00 from General Fund — Fund Balance to the GDOT — Ocmulgee
Heritage Trail Grant fund account, for the purpose of providing funding for additional engineering
services to be performed by Cranston Engineering Group, P.C., for the Ocmulgee Heritage Trail
project as more readily shown in the attached Exhibit A.

Section 2.

The Macon-Bibb County Commission does hereby approve and authorize the Mayor to
execute a Change Order with Cranston Engineering Group P.C., in the amount of ONE
HUNDRED THIRTY-NINE THOUSAND, SEVEN HUNDRED FIFTY DOLLARS AND 00/100
CENTS ($139,750.00) to provide for additional engineering services on the Ocmulgee Heritage
Trail Project, with such Change Order to be in a substantially similar form to the attached Exhibit
A, incorporated herein by reference, with associated costs to be paid from the GDOT — Ocmulgee
Heritage Trail Grant funds.

Section 3.
The preamble of this Ordinance shall be considered to be and is hereby incorporated by

reference as if fully set out herein.
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Section 4.

The Mayor, the County Manager, the Director of Parks and Beautification, and all other
proper officers and agents of the County are authorized and directed to execute such documents
and to take such other actions as may be required to accomplish the intents and purposes of this
Ordinance.

Section 5.

In the event scrivener’s errors shall be discovered in this Ordinance or in the Exhibits hereto
after the adoption hereof, the Commission hereby authorizes and directs that each such scrivener’s
error shall be corrected in all multiple counterparts of this Ordinance.

Section 6.

The sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable,
and not mutually dependent upon each other or upon any other provisions in the Macon-Bibb
County Code of Ordinances. If any sections, paragraphs, sentences, clauses, or phrases of this
Ordinance shall be declared illegal by the valid judgment or decree of any court of competent
jurisdiction, such illegality shall not affect any of the remaining sections, paragraphs, sentences,
clauses, or phrases of this Ordinance, or any other provisions of the Macon-Bibb County Code of
Ordinances.

Section 7.

In the event that this Ordinance or part thereof is found by any court of competent
jurisdiction to be substantively more appropriately denominated an act of resolution by the Macon-
Bibb County Commission, it is the intent of this Commission that this Ordinance or such portion
thereof shall be considered to have been adopted as a resolution of the Macon-Bibb County
Commission. Where any law bearing on the subject matter of this Ordinance calls for the taking
of any legislative action by the governing authority of Macon-Bibb County, and such law specifies
for such action to be taken by resolution or by ordinance, it is the intent of this Commission that
this Ordinance satisfy such requirement, and that this Ordinance be construed accordingly.

Section 8.

All ordinances or resolutions, or parts of ordinances or resolutions in conflict with this

Ordinance are, to the extent of such conflict, hereby repealed.
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Section 9.

Pursuant to and in accordance with Section 14 of the Charter, the Mayor may disapprove
or reduce any item or items of appropriation in this Ordinance. The approved part or parts of this
Ordinance making appropriations shall become law effective immediately upon its approval by
the Mayor, and the part or parts disapproved shall not become law unless subsequently passed into

law by the Commission over the Mayor’s veto by the affirmative vote of six (6) members of the

Macon-Bibb County Commission.

SO ORDERED AND ORDAINED this day of 5 2025

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

J\ORD MACON-BIBB\2025 Miller Authorizing Cranston CO and Appropriation $82,934.00 - 12-12-25.docx
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> | CRANSTON

452 Ellis Street Augusta, Georgia 30901
PO Box 2546 Augusta, Georgia 30903
706.722.1588

October 14, 2025

Mayor Lester Miller
Macon — Bibb County
700 Poplar Street
Macon, GA 31201

Re: OHT - Amerson Connector
Task Order No. 1.3
Macon, Georgia
Cranston File No. 2021-0332
GDOT PI No. 0017879

Dear Mayor Miller:

In accordance with your request, we are pleased to offer the following proposal for
the design and project administration services associated with Task Order No. 1.3
for the design and development of the Amerson Connector multi-use trail as part of
the Ocmulgee Heritage Trail. This is in accordance with our Master Agreement for
Professional Civil Engineering Services with Macon-Bibb County dated June 21,
2022. The following letter outlines Task Order No. 1.3 as we understand it, the
scope of services offered, and the proposed fees. Task Order 1.3 is an extension of
Task Order 1.2. This extension is needed due to the approximate two-year delay in
the project due to Norfolk Southern coordination and project feasibility efforts.

BACKGROUND

This project consists of constructing a 10’ wide multi-use trail approximately 2 miles
long. The project alignment will consist of two segments running along the
Ocmulgee River. One beginning at Amerson River Park connecting the “River Trail”
to the “Pinch Point Trail” (being constructed as part of PI#311400). The second
segment will pick up at the end of the “Pinch Point Trail” and continue to tie into the
section of the Ocmulgee Heritage Trail by I-16 (being constructed as part of
PI#0012701). This will complete the 13-mile trail connecting Ocmulgee National
Historic Park and Amerson River Park. The trail will run along the Ocmulgee River in
Macon-Bibb County and will include the following elements: sidewalk/trail,
boardwalk, pedestrian bridges, and grading.

It is our understanding that the project will utilize Federal Transportation
Alternatives Program (TAP) funds, which were allocated to Macon-Bibb County for
the project. The government sponsor overseeing the distribution of the funds is the
Georgia Department of Transportation (GDOT). GDOT's Plan Development Process
(PDP) will be followed. Two of the first steps in utilizing this type of funding are the
completion of the Concept Report and Environmental Clearance documentation.
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Mayor Lester Miller
October 14, 2025
Page 2 of 5

DESIGN TEAM

Cranston will act as the prime consultant for the project. Our team will provide all
necessary civil engineering, structural engineering, landscape architecture, and
project administration services. We will contract with Wellston & Associates (now
SAM) to provide surveying services. Environmental services will be provided by
Edwards-Pitman. Phase 1 ESA and Geotechnical engineering services will be
completed by Terracon.

ScoPE OF WORK

We propose to provide the necessary design and project management services
associated with Task Order No. 1.3 for the multiuse trail extension. Our
Environmental subconsultant has proposed their services on a time and material,
(T&M), basis. We do not expect to exceed the T&M Estimates provided in the Fee
Proposal section and will invoice monthly for work performed. Task Order 1.3 is an
extension of Task Order 1.2. The scope is broken down by phase and summarized
as follows:

1. ENVIRONMENTAL EARLY COORDINATION & RESOURCE IDENTIFICATION (RID) [T&M]
a. Cultural Resources (CR_106) Early Coordination Letter (ECL)
i. Discipline Management
ii. Team Meetings
jii. History Field Survey Report
iv. Phase I Archaeological Report (as required)
b. Ecology
i. Discipline Management — Coordination
ii. File Review & Deliverables Schedule
Development/Coordination w/ GDOT Ecologist
iii. Prepare for and attend project meetings and prepare, review
and comment on minutes
iv. Desktop Review & Early Coordination
v. ARDVRg Package
vi. State Waters Determination Package
vii. Resource Survey Report
viii. US Army Corps of Engineers (USACOE) Jurisdictional
Determination (JD)
ix. Avoidance & Minimization Measures Meeting (A3M)
x. Protected Species Report - Short Form (As-Required)
xi. Protected Species Report — Aquatic (As-Required)
c. National Environmental Protection Act (NEPA) ECL
i. Perform Environmental Management and Coordination
ii. Update T-PRO and P-6
iii. Attend Project Team Meetings
iv. Conduct Early Coordination
v. Contribute to Concept Report
vi. Prepare EJ Tech Memo
vii. Prepare Need, Purpose, and Logical Termini (NELT) Report
viii. Contribute to Need and Purpose
ix. Perform All Functions of A3M
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Mayor Lester Miller
October 14, 2025
Page 3 of 5

2. ENVIRONMENTAL FIELDWORK [T&M]

Ecology Field Survey

ARDVR(q Field Visit

State Waters Determination Field Visit

History Field Survey

Phase I Archaeological Survey (as required)
Protected Species Survey - Terrestrial (as required)
Protected Species Survey - Aquatic (as required)

arponTw

3. PHASE 1 ENVIRONMENTAL SITE ASSESSMENT FOR UNDERGROUND STORAGE TANKS OR
HAzARDOUS MATERIALS

Base Phase 1 ESA Services

REC Definition

Physical Setting

Historical Use Information

Regulatory Records Review

Site and Adjoining/Surrounding Property Reconnaissance

Report Preparation

Qo ap oo

4. LAND SURVEY FIELDWORK
a. Boundary Survey
b. Topographic Survey
c. Utility Survey
d. Engineer Map Check

5. LAND SURVEY DATABASE
a. Field Data Deliverable
b. Database Creation
c. Engineer Review and Approval

6. CONCEPT REPORT (CR)
a. Community Review
b. Concept Team Meeting (CTM)
c. GDOT Office of Design Policy & Support (ODPS) review cycle

7. PROJECT MANAGEMENT
a. Coordinate with MBC, Subconsultants, Atlas and GDOT on all
aspects of project associated with this task order
b. Conduct status meetings (expected monthly)
c. Provide record keeping and reporting

8. RAILROAD COORDINATION AND FEES
a. Coordinate with RailPro access, permitting, and insurance needs for
the subconsultants survey activities

9. SITE VISITS AND REIMBURSABLES
a. Monthly site visits anticipated and reimbursable expenses

AUGUSTA | MIDLANDS | CHARLESTON | HILTON HEAD Page 40 of 302



Mayor Lester Miller
October 14, 2025
Page 4 of 5

FEE PROPOSAL

We propose to accomplish Task Order No. 1.3 in accordance with the following fee

schedule. Reimbursable items will be provided on a time and material basis

according to our Schedule of Rates and Charges in effect at the time the work is

performed. Our current Schedule of Rates and Charges will be provided as

requested. Our fees can be further broken down by project phases as follows:

PHASE FEE
Task Order No. 1.3
1. Environmental Early Coordination
T&M Estimate $ Ak
la. Environmental Early Coordination (as required)
T&M Estimate $ ok
2. Environmental Field Work (additional)
T&M Estimate $ 22,325
2a. Environmental Field Work — Archeology (as required)
T&M Estimate $ ¥
2b. Environmental Field Work — Rare Plants (as required)
T&M Estimate $ 17,250
3. Phase 1 Environmental Site Assessment
Lump Sum _$ wK
4, Land Survey Field Work (additional)
Lump Sum $ 9,500
5. Land Survey Database
Lump Sum % il
6. Concept Report (additional)
Lump Sum_$ 25,125
7 Project Management (additional)
Lump Sum_$ 18,450
8. Railroad Coordination and Fees
T&M Estimate _$ 21,450
9. Site Visits and Reimbursables
T&M Estimate $ 25,650
Task Order No. 1.3 Total $ 139,750

** These items previously included in Task 1.2

We would expect to submit periodic invoices covering the work as it progresses and

to receive payment within 30 days thereafter.

TiME OF COMPLETION

We are prepared to begin work immediately and will start upon your direction.
Based on the schedule coordinated between Macon-Bibb County and GDOT, the
work associated with Task Order No. 1.2 and 1.3 outlined in the scope section
above is scheduled to be completed by the Summer of 2026. Should the schedule

change, we can adjust to adhere to the updated GDOT PDP.
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Mayor Lester Miller

October 14, 2025

Page 5 of 5

We appreciate the opportunity of making this proposal and trust that you find it
satisfactory. Your signature in the space provided on a copy of this letter returned

to us will be our authority to proceed. Should you have any questions concerning
the scope of the services offered or the fees, please do not hesitate to give us a

call.

Sincerely,

CRANSTON LLC

Matthew Quirey, PLA, ASLA

f Attt N~

Mitchell Murchison, PE, MBA

ACCEPTED:
Macon - Bibb County

BY:

TITLE:

DATE:

Enclosures:
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LEGISLATIVE SPONSORS

ﬂMAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE MAYOR TO EXECUTE AN AGREEMENT WITH STAFFORD BUILDERS &
CONSULTANTS, INC., FOR THE RENOVATION OF THOMAS JACKSON JUVENILE
JUSTICE CENTER COURTROOM #3, IN THE AMOUNT OF $202,075.00, TO BE PAID
FROM THE SPLOST 2018 FUND - JUDICIAL - JUVENILE JUSTICE - PROPERTY
LINE ITEM AND THE SPLOST 2018 FUND - JUDICIAL - COURTHOUSE -
PROPERTY LINE ITEM; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, Macon-Bibb County desires to update Courtroom #3 of the Thomas Jackson
Juvenile Justice Center, which is currently existing unfinished space within the Juvenile Justice
Center; and

WHEREAS, WHEREAS, accordingly, on October 27, 2025, the County issued Invitation
for Bids (“IFB”) #26-024-LH soliciting bids for the published scope of work for the courtroom
renovation project;

WHEREAS, IFB # 26-024-LH was published on the Macon-Bibb County Procurement
page, and posted to the Georgia Procurement Registry, where nine hundred four (904) vendors
were notified of the opportunity to submit bids; and

WHEREAS, of the prospective vendors notified of the IFB, sixty-three (63) self-identified
as African American owned, one (1) self-identified as Asian American owned, thirteen (13) self-
identified as Native American owned, twelve (12) self-identified as Hispanic/Latino owned, and
one (1) self-identified Pacific Islander/American owned; and

WHEREAS, on the published due date of December 4, 2025, six (6) bids were received

in Procurement, tabulated for responsiveness, and provided to a panel for review of and scoring of

the proposals; and
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WHEREAS, after review of the bids, Stafford Builders & Consultants, Inc., whose total
bid was the lowest responsive and responsible submission is recommended for award of a contract
for the required renovation; and

WHEREAS, Procurement concurs with the recommendation of award of a contract to
Stafford Builders & Consultants, Inc.; and

WHEREAS, the Macon-Bibb County Commission desires to authorize the Mayor to
execute an agreement with Stafford Builders & Consultants, Inc., for the renovation of Thomas
Jackson Juvenile Justice Center Courtroom #3, in the amount of $202,075.00; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,
and it is hereby so resolved by the authority of the same, that the Mayor is authorized to execute
an agreement with Stafford Builders & Consultants, Inc., for the renovation of Thomas Jackson
Juvenile Justice Center Courtroom #3, in the amount of $202,075.00, to be paid from the SPLOST
2018 Fund — Judicial - Juvenile Justice — Property line item and the SPLOST 2018 Fund — Judicial
- Courthouse — Property line item, in a form to be approved by the County Attorney’s Office.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are

repealed, and this Resolution shall be in full force and effect from and after its adoption.
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BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any
appropriate authority as being substantively an act of ordinance and not an act of resolution, then
this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict
herewith.

BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

APPROVED AND ADOPTED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

O:\RES MACON-BIBB\2025 Miller Authorizing Agreement with Stafford Builders for Reno of Juvenile Justice
Courtroom 3 $202,075.00 12-11-25.docx
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LEGISLATIVE SPONSORS

ﬂMAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE MAYOR TO EXECUTE A CONSTRUCTION MANAGER-AT-RISK AGREEMENT
WITH WARREN ASSOCIATES, INC. FOR THE RENOVATION OF THE BIBB
COUNTY COURTHOUSE, SUBJECT TO FURTHER APPROVAL UPON
FINALIZATION OF COST OF CONSTRUCTION, FOR A PRE-CONSTRUCTION COST
OF $7,500.00 AND CONSTRUCTION MANAGEMENT FEE OF 2.45% OF THE COST
OF CONSTRUCTION, TO BE PAID FROM THE SPLOST 2018 FUND - JUDICIAL -
COURTHOUSE - PROPERTY LINE ITEM; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, Macon-Bibb County has been planning for the renovation of the Bibb County
Courthouse since the inception of the 2018 SPLOST; and

WHEREAS, the Macon-Bibb County Commission desires to hire a construction firm to
plan for, provide a finalized cost for, and ultimately perform the renovation of the Bibb County
Courthouse; and

WHEREAS, accordingly, on October 16, 2025, the County issued Request for Proposals
(“RFP”) #26-021-LH soliciting proposals from qualified firms to provided Construction Manager-
at-Risk services for the courthouse project;

WHEREAS, RFP #26-021-LH was published on the Macon-Bibb County Procurement
page, and posted to the Georgia Procurement Registry, where nine thousand seven hundred thirty-
six (9736) vendors were notified of the opportunity to submit proposals; and

WHEREAS, of the prospective vendors notified of the RFP, five hundred thirty (530) self-
identified as African American owned, one hundred fifteen (115) self-identified as Asian
American owned, sixty-five (65) self-identified as Native American-owned, sixty (60) self-

identified as Hispanic/Latino owned, and five (5) self-identified Pacific Islander/American owned;

and
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WHEREAS, on the published due date of November 20, 2025, six (6) were received in
Procurement, tabulated for responsiveness, and provided to a panel for review of and scoring of
the proposals; and

WHEREAS, after review, the panel has selected Warren Associates, Inc. to perform the
Construction Manager-at-Risk services for the Bibb County Courthouse renovation; and

WHEREAS, Procurement concurs with the recommendation of award; and

WHEREAS, the Macon-Bibb County Commission desires to authorize the Mayor to
execute an agreement with Warren Associates, Inc. (“Warren”) for Construction Manager-at-Risk
(“CMAR”) services, subject to further approval upon the finalization of the cost of construction,
as provided herein; and

WHEREAS, such CMAR agreement calls for the establishment of a Guaranteed
Maximum Price (“GMP”’) by Warren at a later date; and

WHEREAS, the GMP serves as a ceiling on the cost of construction to be paid by the
County on this project; if the actual construction cost exceeds the GMP, Warren will be responsible
for paying the additional cost; and

WHEREAS, the Macon-Bibb County Commission desires to authorize Warren to provide
pre-construction services in accordance with the CMAR agreement, through the establishment of
the GMP, at a cost of up to $7,500.00; and

WHEREAS, once the GMP has been set, the Macon-Bibb County Commission may by
further resolution authorize a change order to the CMAR Agreement, thereby approving the GMP
and the completion of the courthouse renovation project by Warren; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,
and it is hereby so resolved by the authority of the same, that the Mayor is authorized to execute
an agreement with Warren Associates, Inc. for Construction Manager-at Risk services for the Bibb
County Courthouse renovation, subject to additional Commission approval upon the establishment
of the GMP, as provided for therein.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby authorizes
the payment of up to $7,500.00 for preconstruction services, and the payment of 2.45% of the cost
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of construction of the renovation to Warren, once that has been finalized by further resolution of
this Commission, all to be paid from the SPLOST 2018 Fund — Judicial — Courthouse — Property
line, as provided for in the CMAR agreement.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any
appropriate authority as being substantively an act of ordinance and not an act of resolution, then
this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict
herewith.

BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.
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APPROVED AND ADOPTED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

0:\RES MACON-BIBB\2025 Miller Authorizing Agreement with Warren Associates Inc. for Pre-Construction
Services for Courthouse - $7,500 12-8-25.docx
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LEGISLATIVE SPONSORS

I{MAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE MAYOR TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH
BTBB, INC. FOR THE PROVISION OF ARCHITECTURAL SERVICES FOR THE
RENOVATION OF THE BIBB COUNTY COURTHOUSE, IN THE AMOUNT OF 6% OF
THE COST OF CONSTRUCTION, TO BE DETERMINED AT A LATER DATE, PLUS
$12,000.00 FOR DIGITAL MAPPING SERVICES, TO BE PAID FROM THE SPLOST
2018 FUND — JUDICIAL — COURTHOUSE - PROPERTY LINE ITEM; AND FOR
OTHER LAWFUL PURPOSES.

WHEREAS, Macon-Bibb County has been planning for the renovation of the Bibb County
Courthouse since the inception of the 2018 SPLOST; and

WHEREAS, the County has selected BTBB, Inc. to perform the architectural services for
the aforementioned project; and

WHEREAS, pursuant to Section 19-10(b) of the Macon-Bibb County Code of Ordinances,
the Macon-Bibb County Commission is authorized to approve the hiring of consultants without
going through the competitive procurement process; and

WHEREAS, the Macon-Bibb County Commission desires to approve the hiring of BTBB,
Inc., to perform the aforementioned services, for a total cost of 6% of the cost of construction of
the renovation plus $12,000.00 for digital mapping services, as provided in quote attached as
Exhibit A and incorporated herein by reference; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,

and it is hereby so resolved by the authority of the same, that the Mayor is authorized to execute a

professional services agreement with BTBB, Inc., to provide architectural services for the

1
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renovation of the Bibb County Courthouse, in the amount of 6% of the cost of construction of the
renovation, which number shall be determine at a later date, plus $12,000 for the provision of
digital mapping services, to be paid from the SPLOST 2018 Fund — Judicial — Courthouse -
Property line item, in a form to be approved by the County Attorney’s Office.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any
appropriate authority as being substantively an act of ordinance and not an act of resolution, then
this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict

herewith.
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BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

APPROVED AND ADOPTED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

0:\RES MACON-BIBB\2025 Miller Authorizing Agreement with BTBB Inc for Architectural Services for
Courthouse Reno - 6% of Construction Cost.docx
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EXHIBIT A



SINCE 1975

BCCH MASTER PLAN
COURTHOUSE RENOVATIONS
BTBB #2025-09 November 20, 2025

SCOPE OF SERVICES

Implement 3-Phases of Master Plan Feasibility Study recommendations outlined in BTBB Report,
dated July 14, 2025, and subsequent Master Plan Phasing, dated July 21, 2025.

Phase 1 renovations are those items that can be implemented relatively quickly and without significant
renovation.

Phase 2 renovations are those involving a building addition and/or require significant modifications to
interior spaces.

Phase 3 renovations are those improvements/modifications that cannot be commenced until work in Phase 2
is complete.

There is also a final consideration of other interior renovations not specifically related to security but that
will update the building in terms of efficiency and/or appearance. Those renovations include such work as:

o replacing floorcovering

o painting walls

o replacing ceilings

o replacing lighting fixtures
o updating restrooms

These renovations could conceivably be done in-part within each of the three Phases.

CONSTRUCTION DELIVERY METHOD: Construction Manager-at-Risk

PROJECT BUDGET: $10M

CONSULTANTS
PiTecli; ING .oovumammm st Structural Engincer
Total Engineers........cocvvvveiniviniiiniiniiinn, Mechanical/Plumbing/ Fire Protection Engineer
Blectical Design: Consultants, ... Electrical Enginecr

SERVICES NOT INCLUDED

Environmental testing / specifications for abatement

Robert W, Brown, AIA / ASLA William A. Stanford I, AIA

609 Cherry Street, Suite A« Macon, Georgia 31201-7398 o 478.742.1208 * www.btbbinc.com
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’ BCCH Master Plan

Courthouse Renovations
BTBB #2025-09
November 20, 2025

Page 2 of 2

FEES:

Digital Mapping of Existing Building ................. Lump Sum - $12,000
Design and Contract Documents...............cccooev.n. 6% x construction cost

ADDITIONAL SERVICES:

Additional Services of the Architect, if required and approved by the Owner, shall be invoiced at the
following hourly rates:

Principal / Architect ~ $180.00 per hour

Staff Architect $130.00 per hour
Draftsman $ 95.00 per hour
Clerical $ 70.00 per hour

Hourly rates for multi-year contracts shall increase at a rate of 5% annually, commencing on the first of
each successive year.

Additional Services of the Architect's Consultant(s), if required, shall be invoiced at 1.5 x actual
Consultant's costs billed to the Architect.

Reimbursables: 1.5 x actual out-of-pocket expenses for long distance telephone calls, mileage, CD's,
reproductions, professional renderings, mailing and shipping, professional cost estimates, and fees paid
for securing approval of authoritics having jurisdiction over the project.

Architectural Services as outlined above will be billed on a monthly basis; payments are due and payabl
fifteen (15) days from the date of the Architect’s invoice.

P @j )

¢

Robert W, Brox{rn, Presitlent Clay Murphey, SPLOST Coordinator
BTBB inc. Macon-Bibb County, Georgia
Date 11/20/2025 Dale
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LEGISLATIVE SPONSORS

I{MAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION TO APPROVE A
CHANGE ORDER, IN THE AMOUNT OF $16,000.00, TO THE PURCHASE ORDER
FOR SMITH LAW AND CONSULTING GROUP, TO PROVIDE CONTRACT
ATTORNEY CONSULTING SERVICES FOR THE NEXT THREE MONTHS, TO BE
PAID FROM THE GENERAL FUND - DISTRICT ATTORNEY — CONTRACT LABOR -
CONTRACTUAL SERVICES LINE ITEM; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, Smith Law and Consulting Group (“Making A Difference”) is a contracted
service provider for the District Attorney’s Office, providing contract attorney consulting services;
and

WHEREAS, the District Attorney intends to continue to utilize the services of Smith Law
and Consulting Group; and

WHEREAS, the District Attorney’s Office has submitted a change order request to the
purchase order for Smith Law and Consulting Group, in the amount of $16,000.00, in order to pay
for such services for an additional 3 months; and

WHEREAS, pursuant to Section 19-5.8(f)(1) of the Macon-Bibb County Code of
Ordinances, approval by the Macon-Bibb County Commission is required for this change order;
and

WHEREAS, the Macon-Bibb County Commission desires to approve such change order;
and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,

and it is hereby resolved by the authority of the same, that the Macon-Bibb County Commission

1
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hereby approves a change order, in the amount of $16,000.00, to the purchase order for Smith Law
and Consulting Group (P.O. #2026-0335) for contract attorney consulting services to the District
Attorney’s Office, to be paid from General Fund — District Attorney — Contract Labor -Contractual
Services line item.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any
appropriate authority as being substantively an act of ordinance and not an act of resolution, then
this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict

herewith.

Page 57 of 302



BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

APPROVED AND ADOPTED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

O:\RES MACON-BIBB\2025 Miller Approving Change Order to Smith Law PO for DA's Office 12-10-25.docx
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LEGISLATIVE SPONSORS

E(MAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE MAYOR TO EXECUTE AN AGREEMENT WITH PAYSCALE, INC., IN THE
AMOUNT OF $56,499.000 FOR THE PROVISION OF HUMAN RESOURCES
CONSULTING SERVICES, PAYABLE FROM THE GENERAL FUND - HUMAN
RESOURCES — REPAIRS & MAINT — SOFTWARE LICENSE & MAINT LINE ITEM;
AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, in order to continue competitively recruiting, retaining, and motivating
personnel, the Human Resources Department has identified a firm to provide the County with an
human resources consulting and job description management services; and

WHEREAS, Payscale, Inc. will perform such services at a cost of $56,499.00, which
includes access to their databases, job description management services, and training and
implementation services; and

WHEREAS, Procurement concurs with this award recommendation; and

WHEREAS, pursuant to Section 19-10(b) of the Macon-Bibb County Code of Ordinances,
the Macon-Bibb County Commission is authorized to approve the hiring of consultants without
going through the competitive procurement process; and

WHEREAS, the Macon-Bibb County Commission desires to approve the hiring of
Payscale, Inc. to perform the aforementioned services at the aforementioned cost; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission and
it is hereby so resolved by the authority of same that the Mayor is authorized to execute an

agreement with Payscale, Inc., in the amount of $56,499.00, for the provision of human resources
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consulting and job description management services, to be paid from the General Fund — Human
Resources — Repairs & Maint — Software License & Maint line item.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution or in the Exhibits hereto after the adoption hereof, the Macon-Bibb County
Commission hereby authorizes and directs that each such scrivener’s error shall be corrected in all
multiple counterparts of this Resolution.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
ordinances or resolutions or parts of ordinances or resolutions in conflict with this Resolution shall
be and the same hereby are repealed, and this Resolution shall be in full force and effect from and
after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly.

BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

[Signatures on the following page.]
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APPROVED AND ADOPTED this day of , 2025.

By:

LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of Commission

O:\RES MACON-BIBB\2025 Miller Authorizing Agreement With Payscale, Inc. For Human Resources Consulting
Services $56,499 12-10-25.Docx
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LEGISLATIVE SPONSORS

I{MAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE MAYOR TO EXECUTE A CONSTRUCTION MANAGER-AT-RISK AGREEMENT
WITH WARREN ASSOCIATES, INC. FOR THE EXPANSION AND UPGRADE OF THE
LAW ENFORCEMENT CENTER, SUBJECT TO FURTHER APPROVAL UPON
FINALIZATION OF COST OF CONSTRUCTION, FOR A PRE-CONSTRUCTION COST
OF $17,500.00 AND CONSTRUCTION MANAGEMENT FEE OF 1.74% OF THE COST
OF CONSTRUCTION, TO BE PAID FROM SPLOST 2025 FUND - PUBLIC SAFETY —
SHERIFF BUILDINGS LINE ITEM; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, Macon-Bibb County has been planning for the expansion of upgrade of the
Macon-Bibb County Law Enforcement Center (“LEC”); and

WHEREAS, the Macon-Bibb County Commission desires to hire a construction firm to
plan for, provide a finalized cost for, and ultimately perform the expansion and upgrade of the
LEC; and

WHEREAS, accordingly, on October 23, 2025, the County issued Request for Proposals
(“RFP”) #26-023-LH soliciting proposals from qualified firms to provided Construction Manager-
at-Risk services for the LEC project;

WHEREAS, RFP #26-023-LH was published on the Macon-Bibb County Procurement
page, and posted to the Georgia Procurement Registry, one thousand eight hundred twelve (1812)
vendors were notified of the opportunity to submit proposals; and

WHEREAS, of the prospective vendors notified of the RFP, sixty-nine (69) self-identified
as African American owned, six (6) self-identified as Asian American owned, fourteen (14) self-
identified as Native American-owned, and five (5) self-identified as Hispanic/Latino owned; and

WHEREAS, on the published due date of December 4, 2025, six (6) were received in

Procurement, tabulated for responsiveness, and provided to a panel for review of and scoring of

the proposals; and
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WHEREAS, after review, the panel has selected Warren Associates, Inc. to perform the
Construction Manager-at-Risk services for the LEC expansion and upgrade; and

WHEREAS, Procurement concurs with the recommendation of award; and

WHEREAS, the Macon-Bibb County Commission desires to authorize the Mayor to
execute an agreement with Warren Associates, Inc. (“Warren”) for Construction Manager-at-Risk
(“CMAR”) services, subject to further approval upon the finalization of the cost of construction,
as provided herein; and

WHEREAS, such CMAR agreement calls for the establishment of a Guaranteed
Maximum Price (“GMP”’) by Warren at a later date; and

WHEREAS, the GMP serves as a ceiling on the cost of construction to be paid by the
County on this project; if the actual construction cost exceeds the GMP, Warren will be responsible
for paying the additional cost; and

WHEREAS, the Macon-Bibb County Commission desires to authorize Warren to provide
pre-construction services in accordance with the CMAR agreement, through the establishment of
the GMP, at a cost of up to $17,500.00; and

WHEREAS, once the GMP has been set, the Macon-Bibb County Commission may by
further resolution authorize a change order to the CMAR Agreement, thereby approving the GMP
and the completion of the LEC expansion and upgrade project by Warren; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,
and it is hereby so resolved by the authority of the same, that the Mayor is authorized to execute
an agreement with Warren Associates, Inc. for Construction Manager-at Risk services for the Law
Enforcement Center expansion and upgrade, subject to additional Commission approval upon the
establishment of the GMP, as provided for therein.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby authorizes
the payment of up to $17,500.00 for preconstruction services, to be paid from the SPLOST 2025
Fund — Public Safety — Sheriff Buildings line item, and the payment of 1.74% of the cost of
construction of the renovation to Warren, once that has been finalized by further resolution of this

Commission, as provided for in the CMAR agreement.
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BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any
appropriate authority as being substantively an act of ordinance and not an act of resolution, then
this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict
herewith.

BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

[Signatures on the following page.]
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APPROVED AND ADOPTED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

0:\RES MACON-BIBB\2025 Miller Authorizing Agreement with Warren Associates Inc. for Pre-Construction
Services for LEC Expansion and Reno - $17,500.00 12-10-25.docx
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Revised 10/02/18
Routing/File Form mé
Document Type: 0 Contract o Deed o Ordinance esolution 0 Grant o Other

(Check one of the above document types)

PURPOSE: A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION
AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT WITH STAFFORD
BUILDERS & CONSULTANTS, INC., FOR INSTALLATIONS AND REPAIRS TO
SOFTBALL FIELD NUMBER SEVEN IN CAROLYN CRAYTON PARK, IN THE AMOUNT
OF $665,668.00, TO BE PAID FROM THE SPLOST 2018 FUND — RECREATION — CCP —
PROPERTY LINE ITEM; AND FOR OTHER LAWFUL PURPOSES.

Annual Cost:

Total Contract Amount:

Administering Department or Officer:
Contractor(s):

Contract Start Date: Contract End Date:

Funding Source(s):

Automatic Renewals: yes no

Number of Renewals: Final Expiration Date:
Ordinance/Resolution Contracts/Other

Reviewed By: Initials Month/Day/Year| Initials Month/Day/Year
Assistant County Att. I III% l / _L / _‘i Y
Sr./ Ch./Cnty. Attorney / / A
Grant Administrator / / A
Finance Director / / N
County Manager / / Y
Mayor F_ A _ S
Clerk of Commission / / / /

Commission Approval i /

Additional comments, instructions, etc.:

ALL FULLY-EXECUTED CONTRACTS ARE TO BE PLACED ON FILE IN THE

CLERK OF COMMISSION’S OFFICE AS SOON AS POSSIBLE AFTER EXECUTION.
KAAtATEMPLATES 2014\Template Routing Sheet, 10-02-18.doc
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LEGISLATIVE SPONSORS

E(MAYOR LESTER M. MILLER 0O MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN 0O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE MAYOR TO EXECUTE AN AGREEMENT WITH STAFFORD BUILDERS &
CONSULTANTS, INC., FOR INSTALLATIONS AND REPAIRS TO SOFTBALL FIELD
NUMBER SEVEN IN CAROLYN CRAYTON PARK, IN THE AMOUNT OF $665,668.00,
TO BE PAID FROM THE SPLOST 2018 FUND — RECREATION — CCP — PROPERTY
LINE ITEM; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, Softball Field Seven in Carolyn Crayton Park is in need of renovations,
including installation of new grass turf fields, improvements to the drainage of the fields, fencing,
dugouts, bleachers, irrigation systems, and pedestrian circulation enhancements; and

WHEREAS, in order to select a contractor for these improvements, Request for Proposal
(RFP) No. 26-022-1.H was published on October 20, 2025, advertised on the Macon-Bibb County
Procurement page, and posted to the Georgia Procurement Registry; and

WHEREAS, four thousand four hundred sixty-six (4466) vendors were notified of the
RFP, of whom nine (9) were African American, one hundred ninety-two (192) were Asian
American, twenty-one (21) were Native American, three (3) were Hispanic/Latino, and twenty-
one (21) were Pacific Islander American; and

WHEREAS, on the published due date of November 20, 2025, four (4) responses were
received in Procurement, tabulated for responsiveness, and provided to the user department for
specification requirement review; and

WHEREAS, after review of the RFPs, Stafford Builders & Consultants, Inc. is
recommended for award of a contract for the required improvements; and

WHEREAS, Procurement concurs with the recommendation of award of a contract to

Stafford Builders & Consultants, Inc.; and
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WHEREAS, the Macon-Bibb County Commission desires to authorize the Mayor to
execute an agreement with Stafford Builders & Consultants, Inc., for installations and repairs to
Softball Field Number Seven in Carolyn Crayton Park, in the amount of $665,668.00, in
substantially the same form as Exhibit A, attached hereto and incorporated herein by reference;
and

WHEREAS, the Macon-Bibb County Commission finds that this resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,
and it is hereby so resolved by the authority of the same, that the Mayor is authorized to execute
an agreement with Stafford Builders & Consultants, Inc., for improvements to Softball Field Seven
at Carolyn Crayton Park, in the amount of $665,668.00, to be paid from the SPLOST 2018 Fund
— Recreation — Central City Park — Property line item, for the scope of work included in Exhibit
A, Invitation for Bid and Bidder’s Response thereto, of the agreement attached hereto and
incorporated herein by reference.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is

found by any court of competent jurisdiction to be substantively more appropriately denominated
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an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any
appropriate authority as being substantively an act of ordinance and not an act of resolution, then
this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict
herewith.

BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

APPROVED AND ADOPTED this day of 5 2025,

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

0:\RES MACON-BIBB\2025 Miller Authorizing Agreement with Stafford Builders for Softball Field #7 at Carolyn
Crayton Improvements 3665,668.00 - 12-09-25.docx
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EXHIBIT A



CAROLYN CRAYTON PARK SOFTBALL FIELD SEVEN
INSTALLATION AND REPAIRS AGREEMENT BETWEEN
MACON-BIBB COUNTY AND
STAFFORD BUILDERS & CONSULTANTS, INC.

This Carolyn Crayton Park Softball Field Seven Installation and Repairs Agreement (“Agreement”)
is made and entered into by and between Macon-Bibb County, a political subdivision of the State
of Georgia (“County”), and Stafford Builders & Consultants, Inc. (“Contractor’), a Georgia
corporation with a principal office address at 2960 Napier Ave., Macon, Georgia 31204, each
individually a “Party” and collectively the “Parties.”

NOW THEREFORE, in consideration of the mutual promises and obligations contained in this
Agreement, the Parties agree as follows:

1. Term and Compensation
1.1 Term

This Agreement shall be effective as of the date it is fully executed by the Parties.
Contractor shall commence performance of services within ten (10) days from receipt of
Notice to Proceed. All work, including clean up, demobilization, and restoration of the
area to its final state, shall be completed within one hundred fifty (150) days from the
issuance of Notice to Proceed, but may be extended in writing upon mutual consent of
the Parties.

1.2 Compensation

County shall pay to Contractor a total amount of SIXHUNDRED SIXTY-FIVE THOUSAND
SIX HUNDRED SIXTY-EIGHT DOLLARS AND 00/100 CENTS ($665,668.00) for the
services to be performed pursuant to this Agreement. Payment of all amounts due are to
be made upon presentation of an invoice to the County and will be considered past due
thirty (30) days from County’s receipt of invoice.

A five percent (5%) retainage will be withheld from each payment until substantial
completion of the project, consistent with O.C.G.A. §13-10-80. The County will only pay
for items used and actual work performed. Change orders will be issued for any variance
from this Agreement. Any unauthorized work or material change will not be compensated
unless a change order or amendment has been approved in writing by the County.

County shall not pay any interest, penalties, or other amount claimed beyond the amount
authorized by the County Commission or agreed to in writing by the County, consistent
with Chapter 19 of the Macon-Bibb County Code of Ordinances. County is tax exempt and
cannot agree to pay State or Federal taxes.

Prior to the issuance of final payment, Contractor shall certify in a form satisfactory to
County that all subcontractors, staff, materialmen, suppliers, and other persons engaged
by Contractor in connection with this Agreement have been paid in full or will be paid in
full utilizing the funds constituting final payment to Contractor.
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Services and Obligations of Independent Contractor

21 Scope of Services

Contractor shall commence, diligently pursue, and complete the installation and repairs to
Softball Field Seven at Carolyn Crayton Park as set forth in this Agreement and as
specifically provided in Exhibit A — Invitation for Bids for Carolyn Crayton Park Softball
Field #7 Installation and Repairs (26-022-LH) and Contractor's Response Thereto (the
“Services”), in accordance with the specifications provided in Exhibit A, and with all
federal, state, and local laws, regulations, and standard codes, including but not limited to
International Building Code, State and Local Building Code, Georgia Department of
Transportation requirements, and Occupational Safety and Health Administration
requirements. Contractor shall maintain current licenses and permits as required for
Services provided to the County. Any changes to the scope of services shall be made in
writing in the form of Change Orders and must be mutually agreed upon by the Parties.
Contractor is not obligated to perform any services beyond what is contemplated in this
Agreement.

2.2 Schedule

Contractor shall commence work as soon as practicable upon receipt of the Notice to
Proceed. Time is of the essence; therefore, Contractor shall execute all work diligently,
completing all work within the timeframe established between County and Contractor, with
all work to be completed as provided in Section 1.1 of this Agreement unless such time is
extended in writing by mutual consent of the Parties. This Schedule includes all clean up,
demobilization, and other work necessary to return the project area to its final state.

The County may charge Contractor SEVENTY-FIVE DOLLARS AND 00/100 CENTS
($75.00) per day as liquidated damages for each day that the project is delayed beyond
the date work is to be completed pursuant to this Agreement.

2.3. Method of Performing Services

(a) General

All work to be performed under this Agreement shall comply with all applicable codes,
ordinances, and regulations. Contractor shall obtain all permits and licenses and pay all
fees as required. Contractor shall also arrange for all required and necessary inspections
required by authorities having jurisdiction over the project and submit certificates of
approval to the County.

(b) Layout of Work
Contractor shall verify all existing conditions and contiguous work to form a designated

worksite, providing all necessary measurements, lines, and levels. Contractor shall
assume full responsibility for the accuracy of the work layout.
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(c) Work Area

(i) Contractor shall confine operations to as small an area as possible, using
only the areas designated for on-site storage.
(ii) Contractor shall protect all surrounding and adjoining private and public

property, taking every precaution to prevent damage or injury to trees,
shrubs, curbs, sidewalks, driveways, and fences along or adjacent to work.
Should damage occur, Contractor shall restore, at Contractor's own
expense, any such property damage or injuries to a condition equal to that
existing before such damage or injury was done, by repairing, rebuilding or
otherwise restoring to the satisfaction of the County.

(iii) In case of failure on part of Contractor to restore property and repair
damages or injury, County may, after forty-eight (48) hours written notice,
proceed to repair, rebuild, or otherwise restore such property as may be
deemed necessary, and the cost thereof shall be deducted from any
compensation due or which may become due to Contractor under this
Agreement.

(iv) Contractor shall verify all underground utilities and their locations prior to
commencing any work under this Agreement. Damages to underground
utilities and costs to repair same shall be the sole responsibility of
Contractor.

(d) Traffic Control

If required by the project, the Contractor shall maintain traffic by utilizing adequate
construction signs and flagmen. The Contractor shall furnish, install, maintain, and upon
completion of work remove all traffic control devices necessary to properly protect and
divert traffic during the term of this Agreement. The Contractor shall pay all costs
associated with traffic control necessary for the performance of this Agreement and shall
assume responsibility for damages resulting from failure to properly protect and divert
traffic.

(&) Vandalism

The Contractor shall take every precaution not to leave equipment and materials where
they can be reached and used for defacing new or existing work at any time.

() Material Disposal

Contractor shall not allow trash, or excess material to accumulate and shall be responsible
for removing same from the premises. Such items shall be disposed of off premises. All
costs of removing trash shall be the responsibility of Contractor. Contractor shall be
responsible for the place and method of proper disposal.

(9) Inspection

(i) Inspectors may be appointed by the County to inspect all materials used
and all work performed. Such inspection may extend to all or any part of the work
and to the preparation and manufacture of the materials to be used. The
inspectors will not be authorized to revoke, alter, enlarge, or relax the provisions
of the specification, nor will they be authorized to approve or accept any portion of

3
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the completed work or to issue instruction contrary to the plans and specifications.
The inspector shall have authority to reject defective material and to suspend work
that is being improperly done, subject to the final decision of the inspector.

(ii) It is mutually agreed between the Parties to this Agreement to prevent all
disputes and misunderstandings between them in relation to the Scope of
Services, as such is defined in Sec. 2.1 of this Agreement. In the event of a dispute,
the County shall serve as the initial decision maker with regards to all matters
related to design, specifications, and project terms of this Agreement. Contractor
shall proceed in accordance with the County’s decisions, subject to Contractor’s
right to seek additional compensation and time as a result of such decision. County
does not agree to waive any rights to trial by jury.

(iii) County and its designated inspectors shall have free access to all parts of
the work site and to all material intended for use in the project. Work will be
inspected as it progresses, but failure to reject or condemn defective work at the
time it is performed will in no way prevent its rejection whenever it is discovered
before the work is finally accepted and approved, nor will final acceptance and
approval constitute waiver by the County of any right of action for defective work
or the failure to perform this Agreement according to its terms.

24 Resources

All equipment, personnel, and materials required for the proper performance of services
shall be furnished by and shall remain under the control of Contractor. Contractor shall
be responsible, at its sole cost, for procuring and using such resources in proper and
qualified, professional and high-quality working and performing order.

2.5 Warranty

Contractor shall guarantee all labor and workmanship for all Services provided for a
minimum of one (1) year from the date of completion.

Non-Employment Relationship between County and Contractor

31 Independent Contractor Relationship

Contractor is an independent contractor, and neither Contractor, nor any employee or
agent thereof, shall be deemed for any reason to be an employee or agent of County.
County shall not have any liability or responsibility for any direct payments of any salaries,
wages, payroll taxes, or any and all other forms or types of compensation or benefits to
any personnel performing services for County under this Agreement. Contractor will be
responsible for and compensation paid under this Agreement shall include, the cost of
obtaining, maintaining, and complying with, and paying all fees and taxes associated with
all applicable licenses, authorizations, consents, approvals, and permits required of
Contractor in performing Services and complying with this Agreement. Contractor will not
make any representations, warranties, or commitments binding the County without the
County’s written consent. The compensation set forth in this Agreement shall be the sole
payment for Services rendered. Contractor shall provide county with a W-9 form for each
contract term for which services are performed. Contractor and County agree that
Contractor will be free to contract for similar services to be performed for other employers

4
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while under Contract with County.
Contractor Representations and Warranties
4.1 Authority

Contractor has all the necessary power and authority to enter into and perform its
obligations under this Agreement, and the execution and delivery of this Agreement and
the consummation of the transactions contemplated by this Agreement have been duly
authorized by all necessary actions on its part. This Agreement constitutes a legal, valid
and binding obligation of Contractor, enforceable against it in accordance with its terms.
No action, suit or proceeding in which Contractor is a party that may restrain or question
this Agreement or the provision of services by Contractor is pending or threatened.
Agreement does not violate the terms of any agreement between Contractor and any third

party.

4.2 Professional Standards

Contractor shall perform the Services using that degree of care, skill, and professionalism
ordinarily exercised under similar circumstances by members of the same profession
practicing or performing the substantially same or similar services. Contractor represents
to County that Contractor retains employees that possess the skills, knowledge, and
abilities to competently, timely, and professionally perform Services in accordance with
this Agreement.

4.3 Conformity

The development, creation, delivery, provision, implementation, maintenance, and
support of all services shall conform in all material respects to the description of services
in this Agreement, including all Exhibits attached hereto.

4.4 Representations and Warranties

Contractor will make no representations, warranties, or commitments binding the County
without the County's prior written consent.

4.5 Compliance with Laws

Contractor will perform all services in compliance with all applicable local, state, and
Federal laws. Contractor will be responsible for, and compensation paid under this
Agreement shall include, the cost of obtaining, maintaining and complying with, and paying
all fees and taxes associated with all applicable licenses, authorizations, consents,
approvals, and permits required of Contractor in performing services and complying with
this Agreement.
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Personnel, Subcontracting, and Conflicts

51 Personnel

Contractor shall be responsible, at its own cost, for all recruiting, hiring, training, educating,
and orienting of all Contractor's personnel, all of whom shall be fully qualified and shall be
authorized under applicable law to perform the services.

5.2 Subcontracting and Assignments

Should Contractor elect to subcontract any services under this Agreement, Contractor
shall remain responsible for the performance of the subcontractors, remain County's sole
point of contact for the services, and be responsible for the payment of any subcontractors.
Subject to the foregoing, the terms, covenants, and conditions of this Agreement shall be
binding on the successors and assigns of either party. Notwithstanding the terms of any
subcontractor's agreement, in no circumstances shall any subcontractor have any greater
rights as against the County than the Contractor has under this Agreement; and in no
circumstances shall the County’s responsibilities towards subcontractor be greater than
County’s responsibilities to Contractor under this Agreement.

Contractor shall submit a “Subcontractor/Supplier Participation Report” on this contract
quarterly to the Macon-Bibb County Office of Small Business Affairs which shall include
the following:
1. The name of each subcontractor or supplier participating in the contract.
2. A description of the work to be performed, materials, supplies, and services
provided by each subcontractor or supplier.
3. Whether each subcontractor or supplier is a minority owned, woman owned,
LGBTQIA+ owned, veteran owned, disabled-person owned, Certified
Disadvantaged Business Entity, non-profit, or local business.
4. Whether each subcontractor is a supplier, subcontractor, or other.
5. The dollar value of each subcontract or supply agreement.
6. The actual payment to date of each subcontractor or supplier participating in the
contract.

The report shall be updated during the applicable quarter by the Contractor whenever any
of the approved subcontractors or suppliers have completed the portion of the work they
were contracted to perform. Copies of this report should be transmitted promptly to the
Macon-Bibb County Office of Small Business Affairs.

The County may withhold any payment due to the Contractor on any project for failure to
submit the Subcontractor/Supplier Report within thirty (30) days following the end of the
calendar quarter or for the failure to submit updates to the quarterly report within thirty (30)
days of any subcontractor or supplier having complete the portion of work they were
contracted to perform.

5.3 Conflicts of Interest

Contractor and all subcontractors thereof shall immediately notify County in writing,
specifically disclosing any and all potential or actual conflicts of interest, which arise or
may arise during the execution of its work in the fulfillment of the requirements of the
Agreement. County shall make a written determination as to whether a conflict of interest
exists and the actions to be taken to resolve the conflict of interest. Failure to properly

6
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disclose any conflicts of interest shall result in immediate termination of this Agreement.
Upon termination, Contractor shall be entitled to compensation for services performed
prior to the date of termination, on a pro rata basis, provided such services are reasonably
satisfactory to the County.

Company Prohibitions to Create a Safe Work Environment

6.1 Drug Free Workplace

Contractor, employees and subcontractors shall not be in possession of or use a
controlled substance or marijuana during the performance of this Agreement, except for
those controlled substances prescribed by a licensed medical provider. County has a no
tolerance policy for violation of this rule.

6.2 Discrimination and ADA Compliance

Contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, age, sex, disability, national origin, or any other category
protected by applicable federal or state law. Such action shall include but not be limited
to the following: employment, upgrading, demotion or transfer, recruitment or recruitment
advertising, layoff or termination, rates of pay or other forms of compensation, and
selection for training, including apprenticeship. Contractor agrees to post in conspicuous
places, available to employees and applicants for employment, notice to be provided by
an agency of the federal government, setting forth the provisions of Equal Opportunity
laws. Contractor shall comply with the appropriate provisions of the Americans with
Disabilities Act (the “ADA”), as enacted and as from time to time amended, and any other
applicable federal regulations. A signed certificate confirming compliance with the ADA
may be requested by County at any time during the term of this Agreement.

6.3 Equal Employment Opportunity

During the performance of this Agreement, Contractor shall not discriminate against any
employee, or applicant for employment, because of race, color, creed, religion, sex,
domestic relationship status, parental status, familial status, sexual orientation, national
origin, gender identity, age, disability, or political affiliation. As used herein, the words
“shall not discriminate” shall mean and include without limitation the following: recruited,
whether by advertising or other means; compensated, whether in the form of rates of pay,
or other forms of compensation; selected for training, including apprenticeship; promoted;
upgraded; demoted; downgraded,; transferred; laid off; and terminated.

6.4 Prohibition Against Employing lllegal Immigrants

Contractor is registered with and is authorized to use and uses the federal work
authorization program commonly known as E-Verify. Contractor shall not knowingly
employ or contract with an illegal alien to perform work under this Agreement and will
verify immigration status to confirm employment eligibility. Contractor shall not enter
into an agreement with a subcontractor that fails to certify to Contractor that the
subcontractor shall not knowingly employ or contract with an illegal alien to perform work
under this Agreement. Contractor is prohibited from using the E-Verify program
procedures to undertake pre-employment screening of job applicants while this
Agreement is being performed.

Page 77 of 302



Termination

7.1 Termination

In addition to the other methods of termination provided for in this Agreement, either Party
may terminate this Agreement, or any part of this Agreement upon 30 days written notice
with or without cause and with no penalty or additional cost beyond the rates stated in this
Agreement. In the event of such termination, Contractor shall be entitled to receive
payment only for work completed up to and including the date of termination.

7.2 Fiscal Non-Appropriation Clause

Financial obligations of County payable after the current fiscal year are contingent upon
funds for that purpose being appropriated, budgeted, and otherwise made available in
accordance with the rules, regulations, and resolutions of County, and other applicable
law. Upon the failure to appropriate such funds, this Agreement shall be terminated
immediately and without further obligation on the part of the County.

Notices

All notices required or permitted to be given under this Agreement shall be in writing (the
“Notice”) and deemed given when (a) hand delivered by the sender and properly receipted
for by a responsible person of the receiving party, (b) deposited in the United States Mail,
properly addressed, with sufficient postage affixed, via first class mail, return receipt
requested, (c) via Federal Express, UPS or similar national overnight courier service with
delivery charges prepaid; or (d) via facsimile with a copy sent that same day via (a), (b),
or (c). All Notices shall be addressed as follows:

For County: For Contractor:

Macon-Bibb County, Georgia Stafford Builders & Consultants, Inc.
Attn: Mayor Attn: WyKesia Stafford

700 Poplar Street 2960 Napier Ave.

Macon, GA 31202-0247 Macon, Georgia 31204

kesia@staffordbci.com

With Copy To:

Macon-Bibb County Attorney’s Office
700 Poplar Street

Macon, Georgia 31202

Either party has the right to designate in writing, served as provided above, a different
address to which any notice, demand or communication is to be mailed.

Indemnification

To the fullest extent permitted by law, Contractor shall defend, indemnify, and hold
harmless County, its elected and appointed officials, employees and volunteers, and
others working on behalf of County, from and against any and all third-party claims,
demands, suits, costs (including reasonable legal costs), expenses, and liabilities
(“Claims”) alleging personal injury, including bodily injury or death, and/or property
damage, but only to the extent that any such Claims are caused by the negligence of

8
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10.

Contractor any Officer, employee, representative, or agent of Contractor. Contractor shall
have no obligations under this section to the extent that any Claim arises as a result of
Contractor's compliance with all applicable law, ordinances, rules, regulations, resolution,
executive orders, or other instructions received from County.

Insurance Requirements
10.1  General Terms

Contractor shall procure and maintain, and shall cause any subcontractor of Contractor to
procure and maintain, the minimum insurance coverages listed in the “Request for
Proposals” document included in Exhibit A throughout the term of this Agreement. Such
coverages shall be procured and maintained with forms and insurers acceptable to
County. In the case of any claims-made policy, the necessary retroactive dates and
extended reporting periods shall be procured to maintain such continuous coverage.

All liability policies obtained by Contractor in satisfaction of this Agreement shall be
primary and noncontributory, shall list Macon-Bibb County and all elected officials, officers,
agents, and employees thereof as additional insureds, and all such policies shall apply
separately to each insured against whom any claim is made or suit is brought, except with
respect to limits of insurance provided. All coverage shall be provided on a “pay on behalf”’
basis, with defense costs paid in addition to policy limits and there shall be no cross liability
performed by Contractor. Contractor shall provide current certificates of insurance for all
insurance types required under this Agreement and shall provide updated certificates of
insurance no later than thirty (30) days prior to the renewal or amendment of any required
insurance policy. Contractor shall provide complete copies of any or all insurance policies
upon written demand. No policy shall be cancelled, non-renewed, or have policy limits
reduced outside of this Agreement unless County is given thirty (30) days advance notice
from Contractor. Contractor shall further require that no insurer shall cancel, non-renew,
or reduce the policy limits of any policy required under this Agreement without first giving
thirty (30) days written notice to County.

Contractor agrees to purchase and have the authorized agent state on the insurance
certificate that Contractor has purchased the following types of insurance coverages,
consistent with the policies and requirements of O.C.G.A. §50-21-37.

10.2 Evidence of Insurance

Contractor shall provide County with certificates of insurance evidencing the insurance
required above, and satisfactory to the County, prior to commencing work under this
Agreement. Each insurance policy required above shall be issued by a company licensed
by the Insurance Commissioner of the State of Georgia to transact the business of
insurance in the State of Georgia for the applicable line of insurance and, except otherwise
stated in this Agreement, shall be an insurer with a Best Policyholders Rating of “B+” or
better and with a financial size rating of Class V or larger. One original certificate of
insurance with all endorsements attached must be deposited with County for each
insurance policy required. Contractor is responsible for any delay resulting from the failure
of its insurance carriers to furnish proof of proper coverage in the prescribed form.
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11.

12.

13.

14.

15.

10.3 County’s Obligation

The County shall be under no obligation to ensure that Contractor, or any subcontractor,
complies with the insurance requirements of this Agreement, and Contractor assumes all
liability arising from its, or its subcontractor’s failure, to acquire and/or maintain adequate
insurance to cover its operations and business. Contractor further agrees to indemnify and
hold harmless the County for any claims arising from Contractor’s, or any subcontractor’s,
failure to acquire and/or maintain adequate insurance.

Force Majeure

Neither Party shall be liable for any loss or damage suffered by the other Party, directly or
indirectly, as a result of the first Party’s failure to perform, or delay in performing, any of
its obligations contained in this Agreement (except any obligations to make payments
hereunder), where such failure or delay is caused by circumstances beyond the first
Party’s control or which makes performance commercially impracticable, including but not
limited to fire, flood, storm or other natural disaster, explosion, accident, war, riot, civil
disorder, government regulations or restrictions of any kind or any acts of any government,
judicial action, power failure, acts of God or other natural circumstances.

Arbitration and Jury Trial

Disputes arising under this Agreement shall be governed by and interpreted in accordance
with the laws of the State of Georgia. Exclusive jurisdiction and venue for any legal
proceeding related to this Agreement shall be in Bibb County Superior Court or the Federal
District Court in the Middle District of Georgia (Macon Division.) County does not agree
to arbitration nor waive its right to a jury trial. Nothing in this Agreement shall be construed
as waiving any immunity held by the County under the Eleventh Amendment of the United
States Constitution.

Attorney’s Fees

In the event of dispute resolution or litigation to enforce any of the terms herein, each Party
shall pay all its own costs and attorney’s fees.

Publicity

Contractor shall not release without prior written approval from County, any publicity
regarding services provided by the County, including but not limited to notices, information
pamphlets, press releases, research, reports, signs and similar public notices prepared by
or for Contractor, identifying County receiving goods or services under this Agreement.

Work Product, Intellectual Property, and Information

Except as expressly provided in this Agreement, County shall retain ownership of all work
product and deliverables created by Contractor pursuant to this Agreement and all
records, documents, notes, data and other materials required for or resulting from the
performance of Services hereunder shall not be used by Contractor for any purpose other
than the performance of Services hereunder without the express prior written consent of
County. All such records, documents, notes, data, and other materials shall be considered
“work for hire” and shall become the exclusive property of County when Contractor has

10
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16.

17.

been compensated for the same as set forth herein, and County shall thereafter retain
sole and exclusive rights to receive and use such materials in such manner and for such
purposes as determined by it.

Confidential Information and Open Records

County is subject to the Georgia Open Records Act and cannot agree to protect
confidential information from public disclosure unless that information is subject to an
exception. Contractor shall cooperate fully with County in response to all requests made
under the Georgia Open Records Act.

General Terms
17.1  Waiver

Any waiver by the Parties or failure to enforce their rights under this Agreement shall be
deemed applicable only to the specific matter and shall not be deemed a waiver or failure
to enforce any other rights under this Agreement, and this Agreement shall continue in full
force and effect as though such previous waiver or failure to enforce any rights had not
occurred. No supplement, modification, amendment, or waiver of this Agreement will be
binding on County unless executed in writing by the County.

17.2  Severability

If any provision of this Agreement is declared invalid, unenforceable, or unlawful, such
provision shall be deemed omitted and shall not affect the validity of other provisions of
this Agreement.

17.3 Titles, Captions and Headings

The titles, captions and paragraph headings are inserted for convenience only and are in
no way intended to interpret, define, or limit the scope or content of this Agreement or any
provision hereof.

17.4 No Drafting Presumption

No presumption of any applicable law relating to the interpretation of contracts against the
drafter shall apply to this Agreement.

17.5 Survival

Any provision of this Agreement which contemplates performance or observance
subsequent to any termination or expiration of this Agreement or which must survive in
order to give effect to its meaning, shall survive the expiration or termination of this
Agreement.

17.6 Previous Agreements

Any services authorized by County under previous “quote(s)” for services, and any
related contract documents, shall be governed by and subject to this Agreement.

1

Page 81 of 302



17.7 Counterparts

This Agreement may be executed in two or more counterparts, each of which taken
together shall constitute one and the same instrument. This Agreement shall be fully
executed when each Party whose signature is required has signed at least one
counterpart, even though no one counterpart contains all the signatures of all the Parties
to this Agreement. Reproduced or electronic signatures shall be considered the same as
an original signature. Delivery of a copy of this Agreement bearing an original signature
by facsimile transmission, by electronic mail or by any other electronic means will have
the same effect as physical delivery of the paper document bearing the original signature.

17.8 Entire Agreement

The Parties acknowledge that this Agreement sets forth the entire agreement and
understanding between the Parties and fully supersedes all previous communications,
representations or agreements, oral or written, between the Parties pertaining to the same
subject matter. This Agreement may only be amended or modified in writing by consent
of both Parties. Contractor may not unilaterally amend or modify this Agreement by
including provisions in its invoices, or other business forms, which shall be deemed
objected to by the County and of no force or effect.

17.9 Electronic Representation and Records

The Parties agree to regard electronic representations of original signatures as legally
sufficient for executing this Agreement and scanned signatures emailed by PDF or
otherwise shall be as valid as the original. Parties agree not to deny the legal effect or
enforceability of the Agreement solely because it is in electronic form or because an
electronic record was used in its formation. Parties agree not to object to the admissibility
of the Agreement in the form of an electronic record, or a paper copy of an electronic
document, or a paper copy of a document bearing an electronic signature, on the ground
that it is an electronic record or electronic signature or that it is not in its original form or is
not an original.

17.10 Authority to Execute

The person or persons executing this Agreement represent and warrant that they are fully
authorized to sign and so execute this Agreement and to bind their respective entities to
the performance of its obligations hereunder.

17.11 Precedence of Documents

In the event of any express conflict between the body of this Agreement and any Exhibit
or Attachment hereto, the terms and conditions of the body of this Agreement shall control
and take precedence over the terms and conditions expressed within the Exhibit or
Attachment. Furthermore, any terms or conditions contained within any Exhibit or
Attachment hereto which purport to modify the allocation of risk between the parties,
provided for within the body of this Agreement, shall be null and void.

12
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IN WITNESS WHEREOF, the parties have executed this Agreement to be effective as of
the date executed by both parties.

MACON-BIBB COUNTY:

By:

Lester M. Miller, Mayor Date

Attested:
Janice S. Ross, Clerk of Commission Date

STAFFORD BUILDERS & CONSULTANTS, INC.:

By:

Date

(Printed Name & Title)

Attested:

Date

(Printed Name & Title)

Q:\CONTRACTS\26-022-LH- Stafford Builders & Carolyn Crayton Park Softhall Field #7
Improvements - 665,668.00.Docx
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EXHIBIT A



Bid Price Form
For

Carolyn Crayton Park (formerly known as Central City Park)
Softball Field # 7 for Installation and Repairs

Total Bid Price: $ 665,668.00

Delivery Timeframe _210 days/Zmons

I certify that my bid meets these minimum specifications. This bid shall be valid and may
“not be withdrawn for a period of ninety (90) calendar days after the scheduled closing time
for receiving bids,

Printed Nan)e: WyHKesia Stafford
signature: (A _Lj 7 e Sec ffer(
Date: __November 20,2026 (' {
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Macon-Bibb County Government
Procurement Department

City Hall
700 Poplar Street, Suite 308
Macon, Georgia 31201
(478) 803-0550

Laura Hardwick
Director of Procurement
November 4, 2025

ADDENDUM # 1

To: ALL PROSPECTIVE FIRMS

Re: INVITATION FOR BIDS: 26-022-LH, Carolyn Crayton Park (Formerly known as Central City Park)
Softball Field #7 for Installation and Repairs.

The Invitation for Bids, referenced above, is modified as follows:

1. Inthe page C-2 under key notes for site demolition 4 it states “Sawcut, remove and dispose of existing
paving in areas indicated for new work.” The drawing does not show the locations of these items. Kindly

clarify.
Answer: Existing paving is not anticipated in the work area.

2. On page C-16 the post and chain barrier detail is shown, we do not see in any location in the drawings,
kindly clarify location and the length of the chain barrier and details on the post.

Answer: The chain batrier is not included in this project. Disregard details.

3. Onpage C-15 precast concrete manhole and catch basin details provided, we don’t see in any location in
the drawings, kindly clarify the location.

Answer: Grate Inlet A and Grate Inlet B are on the west and east side of Field 7. Location, Rim and Inverts
for each catch basin are shown on C-5

4. Please let us know the exact location/address of field 7.

Answer: The address of the park is 150 Willie Smokie Glover Drive. The field itself does not have an
address but is in the rear of Carolyn Crayton Park near the railroad crossing. It currently exists but looks
abandoned. It is easy to locate once you are in the park.

Please incorporate this change into the Invitation for Bid and acknowledge receipt of this addendum on your bid form.

Sincerely,

e %ﬂfﬂz&%
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BID FORM

Macon-Bibb County Board 'of Commissioners
Laura Hardwick, Progurement Director
Macon-Bibb County, Procurement Dept,

700 Poplar Street, Suite. 308

‘Macon, Geargia 31201

DATE:

Re:

November 20, 2025

Carolyn Crayton Park (formerly known as Central City Park) Softball Tield #7 for Installation and
Repairs '

Macon-Bibb Counly, Georgia

We have examined the Specifications, related documents and the site of the proposed Work, and are
familiar with all the conditions surrounding this project, including the availability of materials and labor,
and hereby bid to fumish all materials and labor, and to complete the project in accordance with the
Contract Documents, within the time st forth herein, and at the prices stated below. These prices are to
coverall expenses incurred in performing the Work required under these Specifications, of which this bid
is part.

ADDENDUM RECEIPT:

a, We-acknowledge our responsibility to ensiire that all addenda have been received prior to the
submission of a bid.

b.. Bidder acknowledges:receipt of the following addenda:

Addendqmﬂo. 1 ‘Datﬁd November 4, 2025

PR

Addendum No. Dated

Addendum No. Dated

We agree to. commence actual physical work-on site, with adequate force and equipment within the

timeframe presented in the specifications and to complete flly all work within the.statéd timeframe
following:notice to-proceed,

We agree that this bid may not be revoked 0t withdrawn after the time set for the opening of bids and shall
remain opet for acceptance for a period of sixty (60) days following such time.

In case of written notification by mail, telegraph, or delivery of the acceptance of this bid within sixty (60)
days after the time-set for the opening of bids, the undersigned agrees to exscute withit ten (10) days a
Contract for the Work for the below stated compensationand at the same time to furnish and deliver to the
Owner o Performance Bond and aPayment Boud, both in an amountequal to one—hundrcd—perc_ent(1()0-%)
of the Contract Sum., '
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6.

Enclosed herewith isa Bid Bond'in the amount of five percent (5%) of the total base bid. We agree that
the above ;lqked.anlqmit.is the-propei: nieasure of liquidated damages that the Owner will sustain by the
failure of the undersigned to execute the Contract and to fumish the Performance Bond and the Payment

Bond.

If this bid is accepted within sixty(60).days.after the date-set forthe opening of bidsand we fail to execute
the Contract within ten (10) days after written notice of such acceptance’ or if we fail to furnish both a
Performnnce Bond and aPayment Bond, tie obligation of the bond will remain in full force and affect afid

the money payable thereon shall. be paid into the funds of the Owner as liquidated damages for such
failure; otherwise,.the obligation of the bond will be null and void,

‘We hereby certify that wehave not, nor have any member of the firm(s) or corpoiation(s), either directly or

indiraetly, entered into any agreement, participated in any collusion, or otherwise taken any. action in
restraint of free competitive bidding in connection with this submitted bid.

We understand the total bid price listed below to be inclusive of all materials, labor, equ_ipmcnt,and other
provisions riecessary to provide the sérvices inaccordance with the associated specification:
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Attachment “AP
Required Submission Documents

Macon-Bibb County
Suinmary of Attachment “A” Réquired Documents

Bidder Qualification Form

List of Sub-Contractors

Bidder Minority Participation Goal

Financial & Legal Stability Statement

Insurability Statement

Certification Regarding Debarment, Suspension, Ineligibility and Veluntary Exclusion

Non-Collusion Affidavit

Macon-Bibb County Vendor Application
Form W-9.
E-Verify Affidavit
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Attachment “A”
Required Submission Documents

BIDDER QUALIFICATION FORM

Company Name: Stafford Builders & Consultants, Inc.
Address: 2960 Napier Ave, Macon, GA 31204
2000 Where Incorporated: Macon, GA

When Organized: January,

How many years have you engaged in business under the present firm name? 25

250,000.00

Credit available for this contract? $

Contracts now in hand? $4M

Has bidder ever refused to execute a contract at the original bid atnount? No

Has bidder ever been declared in default ona contract? No

Comments:

N/A

Stafford Builders & Consultants, Inc.
WyKesia Stafford

T Date: November, 20, 2025

Company Name:

Authorized By (typed name):

Authorized Signature: [/ A /,?Z s
Title: President

References

Following is a reference list of contracts that are similar to this project:

NAME OF PROJECT/DATE LOCATION CONTACT PHONE #
Freedom Park Macon, GA Clay Murphy 478.751.9204
|Log Cabin Park Macon, GA Clay Murphy 478.447.3263
SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE
20th pAY oF _November A 20?;5_ My Cornimission Expires: 6/12/2029
Rhonda H. LO{WG - [NOTARY SEAL] R
Notary P \ n
“CERRm . S,
SRusicye Y s
fu .'.(J v.‘. ,;
Solf Mm%
2 oi" e Wigl
= ]
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Attachment “A”
Required Submission Documents

FINANCIAL & LEGAL STABILITY STATEMENT

Please check appropriate item(s):

Firm has the financial capability to undertake the work and assume the liability required if awarded this solicitation.

-an has the legal capability to undertake the work and assume the responsibilities required if awarded this solicitation.

Pending litigations (if any) will not affect the firm’s ability to perform on this contract, if awarded.

Company Name: Stafford Builders & Consultants, Inc.

Authorized By (typed name) WyKesia Stafford{? /,1
Authorized Signature: // u,/ //£ i (\%M

Title; President Y (7 paw: November 20, 2025
SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE
20th DAY OF November ,2025 - My Commission Expires: 6/19/2029
% \\\””“f’
Rhonda H. L(qwe & 4 : [NOTARY SEAR, oWNDA !y,
- > NS H (%
Notary Public § e "" “"04/ ' O_%",‘;
Swis WOl BN E
= mi e WP S
: m: ’o(j ﬂ’).. .q‘ ey
= O""" BL\G ¢~
’I) O‘.‘i.&;‘f?_ QDﬁ?}o".Q\ S
j’l O’V rPresd )
l,’ TY G \\\S

0w
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Attachment “A”
Required Submission Documents

LIST OF SUB-CONTRACTORS

1 do . do ‘not_r__],pmpo'se to sub-contract some of the work on this project. 1 propose to sub-contract
work to the following contractors.

NAME/ADDRESS TYPE OF WORK % of Contract

Will supply upon award of project

Stafford Builders & Consultants; Inc.

Contractor Name.
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Attachment “A»
Required Submission Documerits

BIDDER MINORITY PARTICIPATION GOAL -
(Attach additional pagés if required.)

Ido , do noi[l, propose to employ the minority sub-contractors as listed below on some of the work
‘on this project.

NAME/ADDRESS “TYPE OF WORK % of Contract

Stafford Builders & Consultants, Inc. 1%

2960 Napier Ave, Macon, GA 31204 Stafford's Supervision

Will supply additional list of subs upon award of project

Stafford Builders & Consultants, Inc.

Contractor Name
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Attachment “A”
Required Submission Documinents

INSURABILITY STATEMENT

Please check appropriate item(s):

By submission of this form, this firm confirms the ability to acquire and maintain the required levels of

insurance as outlined in the bid document. It is the understanding of this firm that proof of Insurance must be

provided prior to contract execution and maintained throughout the entire term of the contract.

Stafford Builders & Consultants, Inc.

Company Name:
Authorized By (typed name.):.WyKeS]a Sta_f.ford 2t
Authorized Signature: é(.,{.}’/jb‘)z %&M&//
Title: President ¢ [l pate: November 20, 2025
SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE
20th DAY OF __November ,2025 My Commission Expires: 6/1 9/2029
ALY
Rhonda H.(L.OWG )/K&Z [NOTARY SEAL] \\\\\\ NDA Mm,
7 T et T - K\O""""’{i< s,
Notary Public RS oSS ¢. Oé,.
A o E
Swis WOh, 02
Sgl e~ B E
ALY ,-'555
':.-{’OOO.:}".:,;'L?, 29.3‘?.." Q.:::‘
Y ON S e R
,,’I TY, S
ST
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Attachment “A”
Required Submission Documents

Macon-Bibb County
Procurement Department
700 Poplar Street, Suite 308
Macon, Georgla 31202-0247
Tel: (478) 803-0550 o Fax: (478) 751-7252
www.maconbibb.us

CERTIFICATION REGARDING DEBARMENT, SUSPENSION
INELIGIBILITY AND VOLUNTARY EXCLUSION

The Bidder/offer certifies, by submission of this Proposal or acceptance of this contract, that neither it nor
its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntary
excluded from participation in this transaction by any Federal department or agency. It further agrees by
submitting this proposal that it will include this clause without modification in all lower tier, transactions,
proposals, contracts, and subcontracts, Where the Bidder/offeror or any lower tier participant is unable to
cerlify to this statement, it shall attach an explanation of this solicitation/proposal.

Dated at this_ 20th__day of November , 2025.

7

Signature of Contractor: __ WyKesia Stafford / (,&/Z‘{u % o7 £

Title: _ President

For Macon Bibb County Personnel Only:

Macon Bibb County Procurement Department will verify that the above bidder/offer certifies, by submission
of this Proposal or acceptance of this contract, that neither it nor its principals is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntary excluded from participation in this
transaction by any Federal department or agency.

Signature of Procurement Officer ____

Date

Printed Name
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Attachment "A"
Required Submission Documents

NON GOLLUSION AFFIDAVIT

Date:

November 20, 2025

Project: Bibb County, Georgia

Project #: 26-022-LH

Project ; ;
Description: Carolyn Crayton Park Softball Field #7 Installation and Repairs
Services General Contracting

Pravided.

State of: Georgia

County of: Bibb

|, _WyKesia Stafford having first been duly sworn, deposes and states as
follows:

| am the party making the foregoing Proposal or Bid; that such Proposal or Bid is genuine and not
collusive or sham; that said Proposer or Bidder has not colluded, conspired, connived, or agreed,
directly or indirectly, with any Proposer or Bidder or person, to putin a sham Proposal or Bid, or
that such other person refrain from proposing or bidding, and has not in any manner, directly or
indirectly sought by agreement or collusion, or communication or conference, with any person, to
fix the Proposal Fee or Bid Price of affiant or any other Proposer or Bidder, or to fix any overhead,
profit or cost element of said Proposal Fee or Bid Price, or that of any other Proposer or Bidder,
or to secure any advantage against Bibb County, Georgia or any person interested in the
proposed Gontract; and that all statements in said Proposal or Bid are true; and further, that such
Proposer or Bidder has not directly or indirectly submitted this Proposal or Bid, or the contents
thereof, or divulged information or data relative thereto to any association or to any member or

agent thereof.

Contractor:
Stafford Builders & Consultants, Inc.

oiphos ST

(Signature)

(Seal)
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Attachment "A"
Required Submission Documents

MACON-BIBB COUNTY
Vendor Application

Date Submitted: November 20, 2025

New Application DRevised Application
RETURN THIS COMPLETED FORM TO:

Macon-Bibb County Procurement Department Phone: 478-803-0550
700 Poplar Street, Ste. 308 Fax; 478-751-7252
Macon, GA 31201 Email: procurement@maconbibb.us
o= GENERAL VENDOR INFORMATION 1
Company Name:_Stafford Builders & Consultants, Inc.
Company Address: 2960 Napier Ave, Macon, GA 31204
Authorized By (Name): WyKesia Stafford
“[ritle: _ President l i
Authorized Signature: (. )0 .LWZ‘%,«'} Date: November 20, 2025
Telephone Number: _478. 38.9770 v Fax Number: 478.738.0445
|Email Address: kesla@staffordbci.com

REMITTANCE [NFORMATION (where payments should be sent)

Remit to Name: _ Stafford Builders & Consultants Inc.

Remit to Address: 2960 Napler Ave, Macon, GA 31204
phone: 478.738.9770 Fax; 478,738.0445 Toll Free:
Contact: Shawnda Changy Emall:shawnda@staffordbci.com
Business Type (choose one): Individual/Sole Proprietor Single member LLC
X {Business - incorporated Business - not incorporatedfpartnership
7 lic: ¢ S P (circleone) Other (Specify):
Soclal Security #: Federal Tax (D #: 58-251-2400

PURCHASE ORDER INFORMATION (where purchase orders should be sent)

purchase Order Name: Stafford Builders & Consultants, Inc.

Purchase Order Address: 2960 Napier Ave, Macon, GA 31204

Phane: 478.738.9770 Fax: 478.738.0445 Toll Free:
Contact: Walter Stafford Email: walter@staffordbcl.com
payment Terms: Discount% 0 # Days 14 Net Due

|Freight Terms: Ship Via FOB

E-Verify Information

private Employer Affidavitis attached :

With E-Verify # _____ With E-Verify exemption selected
Contractor Affidavit is attached: (additional affidavit, if applicable)
With E-Verify # Without E-Verify # but a copy of my driver's license Is attached since
| have no employees and no intent to hire employees ____

MBE/DBE/WBE STATUS (Select at least ohe)

Woman Owned Disabled Veteran Not Applicable

Minority Owned (African AmericanyHispanic, Native American, Asian American) circle one African American

—

|

!Do you maintain a local office in Macon-Bibb County? Yes_X Na
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Attachment "A"
Required Submission Documents
Request for Taxpayer
Identification Number and Certification
ﬂ??&ﬁ?ﬁ?ﬁf#éﬂaslﬁfé’ " P Go to www.frs.gov/FaormW9 for instructions and the latest information.

1 Mame (as Shown on your income 1ax return). Nama is required on his line; do not leave this line blank.

Stafford Builders & Consultants, Inc.
2 Business name/disregarded antity name, if different from abave

Give Form to the
requester. Do not
send to the IRS.

Foum W"'g

(Rev. Octlaber 2018)

3 Check appropriate box for faderal tax classification of the person whose name is entered on line 1, Chack only one of the | 4 Exemptions (codes apply only to
{ollowing seven boxes, certain entities, not individuals; see
instructions on page 3):

E ¢ corporation [ s corporation [ pannership [ Trustestate

D Individual/sole proprietor of

single-member LLC Exampt payee code (il any)

{:] Limited llability company. Enter the tax ¢lassification (C=C corparation, 5=5 corporation, =Partnership) P

Mote: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC if the LLC Is classified as a single-member LLGC thatis disregarded from the owner unless the owner of the LLC 15 | 46 (5 any)

another LLC that Is not disregarded from the owner for U,S. federal \ax purposes, Otherwise, 8 single-member LLC thal L ———
|s disregarded [rom the awner should check the appropriate box for the tax classification of ils ovmer.

] Other (see instructions) >

{Appius to aceunls maintaipad eulside the us)

Print or type.
See Specific Instructions on page 3.

B Address (number, street, and apt, or suite no,) See instructions. Requester's name and address (optional}
2060 Napier Ave

6 Gily, state, and ZIP cade
Macon, GA 31204 |

7 LUist account number(s) here (optional)

Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name gi'ven onine 1 toavold | Soclal security number |

backup withholding. For Individuals, this Is generally your social security number (SSN). However, for a

resident alien, sole proprietor, or disregarded entity, see \he Instructions for Part |}, later, For other - -

entities, it Is your employer identification number (EIN). If you do not have a nurnber, see How to geta

TiN, latar. ) or ,

Note: If the account is in more {han one name, see the instructions for fine 1. Also see What Name and Emplayer idenllficatian number

Number To Give the Requester for guldelines on whase number to enter. | BT

58| -l2|5]|1]|2|4 0|0

Gentification

Under penaltles of perjury, | certify that:

1. The number shown on this form Is my correct taxpayer identification number (or 1 am walting for a number to be Issued to me); and

2. | am not subject to backup withholding because: (a) | am exempt from backup withhalding, or (b} | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a resultof a failure to repart all interest or dividends, or (c) the RS has notified me that | am
no longer subject to backup withholding; and

3. | am a U.S. citizen or other 1.8, person (detined below); and
4. The FATCA code(s) antered on this form (if any) indicating thatlam exempt from FATCA reporting Is correct.

Certification instructions, You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have falled to report all Interest and dividends on your tax returm. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required lo sign the certification, but you must provide your correct TIN. See the instrugtions for Part Il, later.

Sign | signature of
Here LJ% endied INCULU QG x OV CunGos oo NOV 20,2025
G eneral In Stl’UCtiOﬂS ) . Lc):rm 1099-DIV (dividends, including those from stocks or mutyal

funds)

Section references are to the Internal Revenue Coade unless otherwise = Form 1099-MISC {various types of income, prizes, awards, or gross

noted,

Future developments, For the latest information about developments
related to Form W-9 and its instruclions, such as legislation enacted
after they were published, go to www.lrs.gov/FormW3.

Purpose of Form

An Individual or entity (Form W-9 requester) who is required to file an
information relum with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your soclal security nhumber
(SSN), Individual taxpayer identitication number (ITIN), adoptlion
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return, Examples of information

returns include, but are not limited to, the following.
» Form 1099-INT (interest earned or paid)

proceeds)

« Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

o Form 4099-S (proceeds from real estate transactions)

» Form 1099-K (merchant card and third parly network transactions)

» Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (luition)

» Form 1099-C (canceled debt)
« Form 1099-A (acquisition of abandonment of secured property}

Use Form W-9 only if you are a U.S. person (including a resident
alian), to provide your correct TIN.

If you do not retum Form W-9 {o the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat, Mo, 10231X

Form W-9 (Rev. 10-2018)
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Attachment "A"
Required Submission Documents

E-VERIFY AND PRIVATE EMPLOYER AFFIDAVIT
Pursuant To 0.C.G.A. § 36-60-6(d)

By executing this affidavit, the undersigned private employer verifies one of the following
with respect to its application for an occupational tax certificate, alcohol license, or other
document required to operate a business as referenced in 0.C.G.A. § 36-60-6(d):

Business Name: _ Stafford Builders & Consultants, Inc.

SECTION 1 (Choose ONE of the following)

(A) D On January 1 of the below-signed year, the individual, firm, or corporation employed
ten (10) or less employees. (Proceed to Section 3)

(B) On January 1 of the below-signed year, the individual, firm, or corporation employed

more than ten (10) employees and has registered with the E-Verify program. (Proceed
to Section 2)

SECTION 2

The employer has registered with and utilizes the Federal Work Authorization program commonly
known as E-Verify, in accordance with the applicable provisions and deadlines established in
0.C.G.A. §36-60-6. The undersigned private employer also attests that its E-Verify number and date
of authorization are as follows:

E-Verify Number: __ 490662

Date of Authorization; _January 17, 2012 (Proceed to Section 3)

SECTION3

I hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on __November ,.20th ,2025 in__Macon (city), _GA__ (state)

Printed Name of Authorized Officer or Agent: Shawnda Chaney

Title of Authorized Officer or Agent: __Corp Sec

Signature of Authorized Officer or Agent: ugl"(,(u 4 o fig Cincu LL}kﬁ.

SUBSCRIBED AND SWORN BEFORE ME i,
ON THIS THE _20th _DAYOF _ November -, 2025 \\\\\QNDA N,
W S 0%,
Rhonda H. Lo(ye" 0)/)’ ﬁ:@ ﬁw%m -':'?m !:;00‘\0%‘? q{....ﬁ"»“ '.%‘
NOTARY PUBLIC il i 228 L E
My Commission Expires: __6/12/2029 -3 03"-._:,0 uBe S8
%00, i RS
-*,,/’ NTY. o
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Document A310 ™ — 2010

Conforms with The Amerlcan Inslitute of Architects AIA Document 310

Bid Bond
CONTRACTOR: SURETY:
{pal pl huxlness,
e, eglstausendadivss) Qi gl geesepd K L)
Corporation

Stafford Builders & Consultants, Inc, 1200 Main Street, Suite 800 i TSR T
2960 Napier Avenue Kansas City, MO 64105 legal consequences, Consultation
Macon, GA 31204 Malling Address for Notlces vith an attorney s encouraged

’ with raspact to lts completion ot
OWNER: madiflcation.
(Neame, legal status and addruss) Any slngular refarance to
Macon-Bibb County Procurement Department S‘?:;'::?;;' ;l:,?‘gé (o)rn':é::;d
700 Poplar Street, Suite 308 plutat where spplicable,
Macon, GA 31201
BOND AMOUNT: 5% Five Percent of Amount Bid

PROJECT:
(Nane, focatlon or address, and Project number, if any)

Carolyn Crayton Park Sofiball Field # 7 Installation and Repairs

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contrastor and Surety bind
themselves, their heirs, oxeoutors, administrators, successors and assigns, jointly and scverally, as provided herein. The conditions of this
Bond are suoh that if the Oswhier acocpts th bid of the Conteactor within the time speeified in the bid documents, or within such time period
as may bo aareed to by the Owner and Contractor, and the Cortraotor either (1) enters into a contraot with the Owner in nceordance witli
the termis of such bid, and gives such bond or bonds ns may be specilied ifi the bidding or Contracl Documents, wiih o surety admitted in
the jurisdiction of the Projet and ofherwise acceptable to the Owner, for the faithful performance of such Contract and for the prompt
payment of labor and matesial fumiished in the prosseution thercol; or (2) pays to the Owner the dilterence, not to exceed the amainit of
this Bond, belween the amount speeified in said bid and suel forger amount for which the Owner may in good faith contrict with another
party to perfiorm the work covered by said bld, then this obligation shall bs null and veid, otherwise to remain in 1l force and elfect, The
Surely herehy waives any nolice of un agreemient butiveen the Owner and Conlractor v extend (he G in which the Owner muy ueeept the
bid, Waiver ol natice by the Surely shall net upply (o any exténsion exceeding sixty (60) duys in the uggregate beyond tlie lime or
ncceptance of bids specitied in the bid documenty, and the Owner and Contructor shall abinin the Surety?s consent Tor an extension heyond
Hinty (60} days, :

It this Bond is issued in councetion with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall ba deemed to be
Stbcontractor and the term Owner shall be deémed to be Coritractor,

When this Band has been furnished to comply with a statwtory or other legul requinement in the location of the Project, any provision in

{his Bond eontlicting with suid statutory or legal requirenient shall be degmed deleted horefrom and provisions conforming Lo such

statulory o other legal requirement shall be deemed inonrporated herein, When so fumished, the intent s that this Bond shall bo construud
as u slulutory bond and not s a commen law bond, g ’

Signed and scaled this ~ 20th  duy of November, 2025,

. o Stafford Builders & Consultants, Inc.
f 2! (é/z 55’-‘6 (Principal) ) ) /o {Seal)

Hl’hm‘ﬁs) Ahonda Lowe By: Z( /‘L/ //SZ.}(' %2‘:—" /% /I
L b L ¢ 7 Ce,
v

aute) \., Pesca STaltol ], Freselsy f SRl
,v'“{qua "”5&7"’ .

S Bt

e

§

™

P Swiss Re Corporate Solutions America Insurance Q-f}ggq:é@lf&f“‘f%?
o € Jhop—_ o Sl SEAL D
'SEAL

TuHsr
CRRRORA7,

(LTPTRIRTY

{ifimesy) Charlés E.Thompson
By: oy, 4, 1973 AF5
. N
% 'H,g. aert
(Tle) Seary Tidwell, Attorney-in-Fact %""f%kﬁﬁ,,, ?!?“ ﬁb&"

§-0054/AS 8110
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SWISS RE CORPORATE SOLUTIONS

SWISS.E CORPORATE SOEUTIBNS,AMERIG.}\-IP'{SURANCE-CORPORA’]'IQN ("SRCSAIC")

SWISS RE CQBPOMTE-souunous-vnﬁwmiﬂsummﬁ CORPORATION ("SRCSPICY

GENERALPOWER OF ATTORNEY
KNOW ALLMEN BY THESE PRESENTS, THAT SRCSAIC, 2 corporation‘duly organized ond existing under laws of the State of Missouri, and

‘lia"fi_ng-'iisipiincipal-qﬁicé in'thie Gity cjﬁ.'I{ﬂ_t_iéﬁs:G,ify,MisSouri_.ph'd SRESPLC; a;ﬁbmamﬂbh._brg_‘ nized and existing widér thieJaws of iheState of
‘Missouri and-:having,itS'pri_iil;ipé.l..dﬂ'l;piiil the City' of Kansas City, Missotr, each does hereby make, coistitute, afid-appoiiit: Sean Tidwell

Principal:  Stafford Builders-& Consultants, Inc.

Obligee:  Macon-Bibb County Procurement Departipent . .
Boud, Description: Carolyn Crayton Park Softball Field # 7 Iristallation and Repairs
Bond Number: Bid Bon

Boud Ambuhl: See Bond Forin

Jis drug arid Jawiul. Attoeney (8)-in-Fact, to miake, eXeaiie; seal nnd deliver, for and on'its behalf and as_.i't‘s;.acf-and-dccd,-_bonds or othier writings.
obligatory in the nature of a'band-on behalf:of zach of said Coinpianies, 8s'siuety, on contraétsiof surely ship as ate or may: be required o permitted by
lawy; repulation, conlitl or otherwise; pravideéd thatno bond ar undertakings of coritract or gireelyship execnted:under this guthority shall exceed th
amount.oft ’

FIFTY MILLION ($50,000,000.00) DOLLARS

_ “ThisPower of Atlomney is granted and jé signed by -'I_'acaimi16'.u,r.l'dcr,anﬂ'b?"il,tp:ti@thpﬁty.’of {he follawinig .Res’i:_lulinrlfs.ﬂildpwdby"ﬂw;l%@mﬂs af
Divestors of both SRESAIC and SRESPIC Al megtings duly calledand held on ihe:0% of May 2012: g

"“RESOLVED, that anytwd of the-President, any Mandging Director, any Senjor Vice President, any Viee President, the Secretary or any Assistant
‘Seerelary:be,-and each or dny: of the hereby i;;',;amhqﬁzed_ lo 'exa'cutwa.P_owdrfdfmlum:;y'aqualifying -me-:éﬂomeyrnmned.iu ‘the given Rower.of

Attorney lo execute. om-behalf of the Corporation bonds, undertakings and all contratis.of sutety, andithdtedch.of any of {iem heteby Is tuthorized o

‘attest o fhe execution of ady sigh Power oFAttoriicy s {6 alach theein tho seal of the Gorporition; aiid it.is

'FURTHER RESOLVED, that the:signattrc o such officers and the seal of the Corporativn may be.affixed 1o any such Powdi ofAltotney ar to
dny certificafe rélating thérétd by facsimile, dnd any such Pawér ol-Alfonicy of cértifiéate bearing sich ‘fdegimile ’Sigﬁgi,t,q'r'ts-mjﬁcsimil_p scal shall bé
binding:upon the:Corporiifion-whén soaffixed and in the future with regord to.any bond, undertaking:or:contract ofisurcty torwhicti it is attnéhed.”

I . & oo
*@,@“SD,E%; SROSERE, _ Al
3 Al SRVIRTLLN
g‘ﬁ.’-{‘)‘oﬁ" Aaren SEuaRPOR R YAk Teassrus, Staiac Vice Fresideat STSACSATC & Sentor Vice Fecildent 9( SRCSPIE
S . Sy o & : : g mork v
{/SEALY ot
=81 L emg N .
il ¥ ' W
EO% 4473 AEE Y ;
B A O o 2 - RTINS ¥ S0 o
‘»a,sz',;..?.‘.’,--'f- o ! GEA Ga-mJ.-;rmanvkemamzm.:rsum:c&:v;urmmmarsncsnc
D : & % "
!fll_;_"‘m"*“'“‘.‘w* ',h""ltl:lktjla!!!'

| CSPIC have chused their.official seals to be hereuinto affixed, ind these presents 1o be signed by. their muthofized

IN'WITNESS WHEREOF. SROSAIC 3hd §
officers this 10TH day-of ‘NOVEMBER .70, 22

Swiss Re Cfo_rporat,a,-_Splutions-Amnriba Insurpnce Corporation

“State of Illinois Swiss Re Corpoyité Sulufions Preict Insiirance:Corpotation
County of Cook Bl
On this;10TH day of__ NOVEMBER ., 20,22 ., beforc,me, a Notary Public personally nppearcd Erik Janssens., Senlor Vice Prégident of SRESALC

and Senfor Vice President of SRGSPIC and. Gerald:Jagro wski,-wcdrmsiqcm,dfzs‘ncs&c_: and Vice President of'SECSFIC, personally latown to:me, yihor
belng by.me duly.s\vm,'pqtqmwle(;ge'djlh;:_t {hey signed the above Power of Atforney.us officers of ind-nckriowledged sald instrumént to-be the voluntary et

aind desd of their espective compinies,

] DEFICIAL BEAL -
{ CHRISTINA MANISGO
4 NOTARY FUBLIG: STATE DF WLLROR

& My, Carmiitsiion Excieey Macch 20,2028

1, Jeftiy Goldberg, theduly elected Vice President and tant S¢ -of SRCSAIC:and SRCSPIC; do hereby. certify-that the above and-foregoing’
is:n true and correct copy.of a.Power of Aftomcy given by said SRCSAIC and SRCSPIC, which' is:stiltin full force and cffect.
N WITNESS WHEREOF, I have sot miy fand uid-affixed the seals of the Companies this 20th_day of November 2025 .

Jsffrey Goldberg, Senior Vi'c:g“l’n‘-,é_idenl &

Aséistant Secrefary ofSRCSAIC and
SROSPIC
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_rDebarred suspendaghor Ineligi e Firms vy /‘*_,Z’/\//\)
& SRR, COMOTRY!

The following firms aré debarred, suspended of ineligible for award of contract by of with the
Georgia State Financing and Investment Commission. please cantact GSFIC Legal Services at

404-464-5640 with any guestions.

F_'n__ta_w_ﬂ S “j M [paesige e R

EERU LR e ,___—'-—A-——-u__.,_—-——-—-,____.. W .__._.._._..___.r..—_,__,__‘-——.ﬂ et e B

Last updated 1/10/2020
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Macon-Bibb County, Georgia

INVITATION FOR BIDS

FOR

CAROLYN CRAYTON PARK (formerly known as
Central City Park) SOFTBALL FIELD #7

INSTALLATION AND REPAIRS

90916
90917
98852

BID NUMBER: 26-022-LH

ISSUED: 10/20/25

BIDS DUE NO LATER THAN 12:00 NOON ON THURSDAY, NOVEMBER 20, 2025

Macon-Bibb County Procurement Department
700 Poplar Street
Suite 308
City Hall
Macon, Georgia 31201
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L.

GENERAL

A.

E.

Invitation

1. Notice is hereby given that the Macon-Bibb County Board of Commissioners will
receive sealed bids (1 original and Flash Drive) in the Procurement Department, Suite
308, Macon-Bibb City Hall, 700 Poplar Street, Macon, Georgia 31201, until
12:00 o’clock NOON at the time legally prevailing in Macon, Georgia on Thursday,
November 20, 2025, for Carolyn Crayton Park Softball Field #7 for Installation and
Repairs for the Macon-Bibb County, Georgia.

2. NO BIDS WILL BE ACCEPTED AFTER THIS DESIGNATED TIME.

3 Bids will be publicly opened in the Macon-Bibb County Board of Commissioners
Chamber on Thursday November 20, 2025, at 2:00 pm.

4, Minority, Women Owned, and other Disadvantaged Business Enterprises are
encouraged to participate in the solicitation process. Additionally, respondents are
encouraged to use M/W/DBE subcontractors where possible. Small and other
disadvantaged businesses requiring assistance with the competitive process can contact
Charise Stephens, Director of Small Business Affairs at (478) 300-2297 or
Cstephens2@maconbibb.us .

Bid Documents

L. Bid documents may be examined and obtained at the Macon-Bibb County Procurement
Department, Suite 308, City Hall, 700 Poplar Street, Macon, Georgia 31201, by calling
(478) 803-0550, or may be viewed and downloaded from one of the links included

below:

Georgia Procurement Registry website :
http:l/ssl.doas.state.Ea.us/PRSanp/PR custom index.isp?agency=61100

Macon-Bibb County Procurement Page www.maconbibb.us/purchasing

Pre-Bid
A Pre-bid conference is scheduled for 11:00 o’clock a.m., Wednesday, October 29,
2025, in the Macon-Bibb Board of Commissioners Chambers located at 700 Poplar
Street, Macon, GA 31201. This Pre-bid is mandatory. Deadline for submission of
questions is Friday, October 31, 2025, at 3:00 p.m. standard eastern time.
Questions must be submitted via email to Lhardwick@maconbibb.us

Bid Bond
1. Bids, in order to be considered, shall be accompanied by a bid bond, payable to the

Owner, in amount not less than five percent (5%) of the total base bid. _

a) This bid security shall become payable to the Owner only if the bidder, to
whom award is made, should fail to execute a contract with the Owner and
furnish bond and insurance in accordance with terms of the contract within ten
(10) days after notification of award.

Sealed Bids
L, Envelopes shall be identified on the outside as
«Bid 26-022-LH — “Carolyn Crayton Softball Field # 7 for Installation and
Repairs”
And delivered by hand or mailed to:
Macon-Bibb County Procurement Depattment
700 Poplar Street, Suite 308
Macon, Georgia 31201

Validity
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L. No bid may be withdrawn for a period of sixty (60) days after time has been called
on date of bid opening.

Contract Award

1. The contract, if awarded, will be based on Total Bid Price.

2. Guidelines in the award of this contract will be Section 36-10-2.2, Official Code of
Georgia Annotated.

3. Upon award of the Contract, a pre-construction meeting will be held to discuss the

project and to establish a schedule of work.

Surety
i Whereas the anticipated contracted price exceeds $5,000, the bidder to whom award

is made shall submit a Payment Bond and a Performance Bond, both in amount of
one hundred percent (100%) of the contract price.

a) Bonding company/Surety shall be:

1)) Rated B+ or better in current Key Rating Guide as issued by AM.
Best Company, Oldwick, NJ.

(2) Licensed to do business in the State of Georgia.

Payment Conditions

1. The County Inspector will collect material tickets, measure and inspect work
completed to date on said job and report to the Project Manager for payment,

2. A 10% retainage will be withheld from each payment until final payment is made.
The Owner will only pay for items used and actual work performed.

3. Change orders are issued for any variance from contract or plan sheets.

4, Any unauthorized work or material change will not be paid for unless a change order
has been issued.

Excise Taxes

1. Any material that is to be incorporated into the work of this project may be consigned to
Macon-Bibb County in care of the contractor. If the shipping papers show clearly that
any such materials are consigned, the shipment shall be exempt from the tax on
transportation of property under the provisions of Section 3478(b) of the Internal
Revenue Code, as amended by Public Law 180-78th Congress.

2% The Contractor shall pay all transportation charges.

3. Each bidder shall take this exemption into account in calculating his bid.

Insurance

1. Insurance coverage shall be carried with an insurance company licensed to do business
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II.

4.,

in the State of Georgia.

Insurance shall be obtained prior to commencement of work and shall remain in force
throughout the period of the contract.

Macon-Bibb County shall be named as additional insured on the policy.
Coverage shall include water damage.
Contractor is responsible for any and all deductibles.
Required coverage:
a) Worker’s Compensation: Statutory
b) General Liability:
€)) $1,000,000.00 combined single limit for B.1., P.D.
2) Maximum deductible: $5,000.00
3 To include:
(a) Premises — Operations
(b) Products & Completed Operations
(c) Broad form Contractual

(d) Independent Contractor and Subcontractor
(e) Underground explosion and collapse

c) Automobile Liability:
Q)] $1,000,000.00 combined single limit for B.L. and P.D.
2) Maximum deductible: $5,000.00
3) To include:
(a) Owned Automobiles
(b) Hired Automobiles

(c) Non-Owned Automabiles

INSTRUCTIONS TO BIDDERS

A,

Definitions

1.

Wherever the term “Owner”, “County”, or “Macon-Bibb County” occur in these
specifications, it shall mean Macon-Bibb County, a political subdivision of the State of
Georgia acting through the Macon-Bibb County Board of Commissioners. :

Wherever the term “Engineer” occurs in these specifications, it shall mean the engineer
of the Owner, the County Engineer, or his representative.

Wherever the term “work” occurs in these specifications, it shall mean the work as
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defined herein, including, all labor, materials, equipment, transportation, and
supervision necessary to complete the contract.

4, Wherever the term “D.0.T.” occurs in these specifications, it shall mean the Georgia
Department of Transportation.

B. Related Documents

1. Quantity Worksheet (Attachment “B”)
Bid Form '
Bidder’s Qualification Form
Financial & Legal Stability Statement
Bidder MBE Plan Form
List of Sub-contractors
Bond Forms
E-Verify Affidavit

Title VI non-discrimination Notice

© e N e B W

C. Bidder’s Representation
L. Fach bidder, by making his bid, represents that he has:

a) Read and understand the bidding documents; and,
b) Visited the site and became familiar with the local conditions under which the
work is to be performed.

)] Ridders shall examine the areas wherein work of this project is to be
carried out and shall take into consideration all conditions that might
affect his work.

(a) Failure of the bidder to inspect firsthand the areas affected
by work in this project shall not relieve him of the
obligation to comply fully with the scope of the work as
defined herein.

(b) No consideration will be given any claim based on lack of
knowledge of existing conditions, except where the Contract
Documents make definite provisions for adjustment of cost
or extension of time due to existing conditions that cannot
be readily ascertained.

D. Document Discrepancies

1; Should the bidder find discrepancies in, or omissions from the documents, he shall at
once notify the Macon-Bibb County Procurement Department.

2. Requests for Interpretations of Drawings and Specifications shall be submitted via email
to Lhardwick@maconbibb.us no later than October 24, 2025, by 3:00 pm.

3. Any subsequent instructions to bidders will be issued in the form of addenda to the
specifications and sent to the bidder. All addenda shall be enumerated in the Bid Form.

4. All definitions set forth in the specifications are applicable to this Instruction to Bidders,

Page 108 of 302



the Bid Form and the proposed Contract Documents including, but not limited to,
drawings, project manual, and any addenda issued prior to receipt of bids.

a) Addenda are written or graphic instruments issued prior to the execution of the
Contract that may modify or interpret the bidding documents by deletion,
additions, clarifications or corrections.

b) Addenda will become part of the Contract Documents when the Construction
Contract is executed.

E. Submittals

L5 In order for bids to be considered, the complete bid document package should be
submitted including each of the following completed documents. )

a) Bid Form

b) Bidder’s Qualification Form

c) Financial & Legal Stability Statement

d) List of Sub-Contractors

€) Minority Participation Goal

f) Bid Bond in amount of 5% of the total base bid

2) E-Verify Affidavit

h) Disbarment Form
R Regervations
1. The bidder acknowledges that Macon-Bibb County reserves full freedom (in addition to

the right to reject any and all bids) in awarding bids to consider all available factors
including, but not limited to, price, the provision of needed and unneeded features,
usefulness to the using department and prior County experience. In addition, the bidder
recognizes the right of the Owner to reject a bid if the bidder failed to furnish any
required submittals on the date required by the bidding documents, or if the bid is in any
way incomplete or irregular, Hence the County may award bids to other than the lowest
bidder if in the judgment of the Board of Commissioners the interest of the County will
be best served by award to another.

G. Surety and Insurance Companies

1. The Contract provides that the surety and insurance companies must be acceptable to the
Owner. The bidder shall require the attorney in fact who executes the required bonds on
behalf of the surety to affix thereto a certified and current copy of his power of attorney
indicating the monetary limit of such powet.

1L

SPECIAL CONDITIONS
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F.

General

1,

All work to be performed as part of this specification shall comply with all codes,
ordinances and regulations applicable to the contract, including, but not limited to:
a) International Building Code

b) State and Local Building Code

c) Georgia Department of Transportation (D.O.T.)
d) Occupational Safety and Health Administration (OSHA)
€) Other Federal, State, or Local Codes

Permits and Licenses

l.

Contractor shall obtain all permits and licenses, paying all fees as required, for
execution of the Contract. In addition, the Contractor shall arrange for necessary
inspections required by the City, County, State and other authorities having jurisdiction,
and submit certificates of approval to the Owner or his designated representative,

Layout of Work

L.

The Contractor shall verify all existing conditions and contignous work and lay out his
work there from, providing for himself all other necessary measurements, lines and
levels, and shall assume the responsibility for the correctness of the layout of the work.

Work Area

The Contractor shall confine his operations to as small an area as possible, using only
the areas designated for on-site storage.

The Contractor shall protect all surrounding adjoining private and public property,
taking every precaution to prevent damage or injury to trees, shrubs, curbs, sidewalks,
driveways and fences along or adjacent to the work. Should damage occur, the
Contractor shall restore, at his expense, any such property damage or injuries by his
operations to a condition equal to that existing before such damage or injury was done,
by repairing, rebuilding or otherwise restoring as may be directed by, and to the
satisfaction of the Owner.

In case of failure on the part of the Contractor to restore such property, or make good
such damages or injury, the Owner may, after forty-eight (48) hours written notice,
proceed to repair, rebuild, or otherwise restore such property as may be deemed
necessary, and the cost thereof shall be deducted from any monies due or which may
become due the contractor under this contract.

Underground Utilities

1.

The Contractor shall verify all underground utilities and their locations prior to
commencing any work under this contract. Damage to underground utilities, and costs
to repair same, shall be the responsibility of the Contractor.

Traffic Control
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K.

1. It shall be the responsibility of the Contractor to maintain traffic by utilizing adequate
construction signs and flagmen at all times.

2. The Contractor shall furnish, install, maintain and eventually remove all traffic control
devises necessary to properly protect and divert traffic. Such barricades and detour
signs shall be illuminated at night.

3 All costs associated with traftic control shall be the responsibility of the Contractor.

4, The Contractor shall assume all responsibility for damages resulting from the failure of
the signs and/or barricades to properly protect the work from traffic.

Frosion Control
L. The Contractor shall control all erosion by incorporating temporary grassing, mulch,
baled straw, or silt fencing wherever required.

Vandalism

L. The Contractor shall take every precaution not to leave equipment and materials where
they can be reached and used for defacing new or existing work at any time.

Material Disposal

1. The Contractor shall allow no trash, dirt, stumps, tree trunks, or excess material to
accumnulate and shall be responsible for removing same from the premises.
a) Such items shall be disposed of off the premises.
b) Burning of material on the site will not be permitted.
c) All costs of removing trash shall be the responsibility of the Contractor.
d) Place and method of disposal shall be the responsibility of the Contractor.

Extension of Time

] In the event the work under this project is delayed by neglect, delay, or default of any
other Contractor or the Owner, or by any damage which is the result of an Act of God,
or by a general strike of the employees, the Contractor shall have reason to claim for
delay and request an extension of time to complete the contract.

Liquidated Damages

1. Liquidated damages in the amount of §75 shall be charged to the contractor for each
day that the project is delayed beyond the completion date of the contract. These
charges are to defray the cost of inspection by Macon-Bibb employees assigned to

the project.
Inspection
l. The Engineer may appoint inspectors to inspect all materials used and all work

performed. Such inspection may extend to all or any part of the work and to the
preparation of manufacture of the materials to be used. The inspectors will not be
authorized to revoke, alter, enlarge or relax the provisions of this specification, nor will
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Iv.

VIL

they be authorized to approve or accept any portion of the completed work or to issue
instruction contrary to the plans and specifications. The inspector shall have authority
to reject defective material and to suspend work that is being improperly done, subject
to the final decision of the Engineet.

2. It is mutually agreed between the parties to the contract that to prevent all disputes and
misunderstandings between them in relation to any of the provisions contained in these
specifications, or their performance by either of said parties, the Engineer shall serve as
the referee to decide all matters of construction of the specifications and of the terms of
the contract, and as to all matters arising or growing out of said contract and his decision
shall be final and binding upon both parties.

3. The Engineer and his inspectors shall have free access to all parts of the work, and to all
material intended for use in the work. The work will be inspected as it progresses, but
failure to reject or condemn defective work at the time it is done will in no way prevent
its rejection whenever it is discovered before the work is finally accepted and approved,
nor will final acceptance and approval constitute waiver by the County of any right of
action for defective work or the failure to perform the contract according to its terms.

EXECUTION
A. General
1. It is the intent of this specification to provide for the Carolyn Crayton Park Softball
Field # 7 for Installation and Repairs, for Macon-Bibb County.
B. Specifications
L. The Contractor shall provide all labor, materials, and equipment to complete the
project as described in Attachment B Site Development Plans/Scope of Work. The
project will include, but not limited to, demolition of all existing conditions (except
for the field lighting, which will be done by other designated persons), grading,
fencing, construction of dugouts and bleacher areas, grassing, irrigation, and all other
necessaty work to rebuild the field. Please see Attachment “B” for additional
information attached hereto and incorporated herein.
C. Schedule
1. The contractor shall commence work including applying for all needed railroad
permits within 10 calendar days following issuance of notice to proceed, shall
execute the work diligently, and shall complete all work requirements within 150
calendar days following the receipt of all necessary railroad permits. This time shall
include all clean up, demobilization, and other necessary work to return the project
area to its final state.
WARRANTY
A. The Contractor shall guarantee all labor and workmanship for minimum of one (1) year(s)

from date of completion.

SUBCONTRACTOR REPORTING REQUIREMENTS
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Contractor shall submit a “Subcontractor/Supplier Participation Report” on this contract
quarterly to the Macon-Bibb County Office of Small Business Affairs which shall include the
following:

|. The name of each subcontractor or supplier participating in the contract.

2. A description of the work to be performed, materials, supplies, and services provided by
each subcontractor or supplier.

3 Whether each subcontractor or supplier is a minority owned, woman owned, LGBTQIA+
owned, veteran owned, disabled person owned, Certified Disadvantaged Business Entity,
non-profit, or local business.

4. Whether each subcontractor is a supplier, subcontractor, or other.
5. The dollar value of each subcontract or supply agreement.

6. The actual payment to date of each subcontractor or supplier participating in the contract.

The report shall be updated during the applicable quarter by the Contractor whenever any of
the approved subcontractors or suppliers have completed the portion of the work they were
contracted to perform. Copies of this report should be transmitted promptly to the Macon-
Bibb County Office of Small Business Affairs.

The County may withhold any payment due to the Contractor on any project for failure to
submit the Subcontractor/Supplier Report within thirty (30) days following the end of the
calendar quarter or for the failure to submit updates to the quarterly report within thirty (30)
days of any subcontractor or supplier having completed the portion of work they were
contracted to perform:
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BID FORM

Macon-Bibb County Board of Commissioners
Laura Hardwick, Procurement Director
Macon-Bibb County, Procurement Dept.

700 Poplar Street, Suite 308

Macon, Georgia 31201

DATE:

Re: Carolyn Crayton Park (formerly known as Central City Park) Softball Field #7 for Installation and
Repairs

Macon-Bibb County, Georgia

L. We have examined the Specifications, related documents and the site of the proposed Work, and are
familiar with all the conditions surrounding this project, including the availability of materials and labor,
and hereby bid to furnish all materials and labor, and to complete the project in accordance with the
Contract Documents, within the time set forth herein, and at the prices stated below. These prices are to
cover all expenses incurred in performing the Work required under these Specifications, of which this bid -
is part.

2 ADDENDUM RECEIPT:

a, We acknowledge our responsibility to ensure that all addenda have been received prior to the
submission of a bid.

b. Bidder acknowledges receipt of the following addenda:
Addendum No, Dated
Addendum No. Dated .

Addendum No.

Dated

3 We agree to commence actual physical work on site, with adequate force and equipment within the
timeframe presented in the specifications and to complete fully all work within the stated timeframe
following notice to proceed.

4. We agree that this bid may not be revoked or withdrawn after the time set for the opening of bids and shall
remain open for acceptance for a period of sixty (60) days following such time.

5. [n case of written notification by mail, telegraph, or delivery of the acceptance of this bid within sixty (60)
days after the time set for the opening of bids, the undersigned agrees to execute within ten (10) days a
Contract for the Work for the below stated compensation and at the same time to furnish and deliver to the
Owner a Performance Bond and a Payment Bond, both in an amount equal to one-hundred-percent (100%)
of the Contract Sum.
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Enclosed herewith is a Bid Bond in the amount of five percent (5%) of the total base bid. We agree that
the above stated amount is the proper measure of liquidated damages that the Owner will sustain by the
failure of the undersigned to execute the Contract and to furnish the Performance Bond and the Payment
Bond.

[f this bid is accepted within sixty (60) days after the date set for the opening of bids and we fail to execute
the Contract within ten (10) days after written notice of such acceptance or if we fail to furnish both a
Performance Bond and a Payment Bond, the obligation of the bond will remain in full force and affect and
the money payable thereon shall be paid into the funds of the Owner as liquidated damages for such
failure; otherwise, the obligation of the bond will be null and void. ‘

We hereby certify that we have not, nor have any member of the firm(s) or corporation(s), either directly or
indirectly, entered into any agreement, participated in any collusion, or otherwise taken any action in
restraint of free competitive bidding in connection with this submitted bid. '

We understand the total bid price listed below to be inclusive of all materials, labor, equipment, and other
provisions necessary to provide the services in accordance with the associated specification.
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Bid Price Form

For

Carolyn Crayton Park (formerly known as Central City Park)
Softball Field # 7 for Installation and Repairs

Total Bid Price: $

Delivery Timeframe

1 certify that my bid meets these minimum specifications. This bid shall be valid and may
not be withdrawn for a period of ninety (90) calendar days after the scheduled closing time
' for receiving bids.

Printed Name;
Signature:
Date:
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4
Approximate Imigation Controller Location. " H
Owner's Representative Shall Pinpoint Exact IRRIGATION LEGEND W,
ocation at Site (near existing electrical = VAN WARSAMETER. ST AERU RS
panel). Imgation Contractor Shall Hardwire @ A o oA TR AL T 5 J‘ﬁﬁulﬁ
120 VAG Power to Contraller. s ML S o
SPECIAL NOTE: NSTALLATION CONTRACTCA SHALL BE RESSCRMIBLE TO mm =1
_Hn-iﬂlhr—u.- Lo S - et 3 D5 T COST CF BGTALLATON 3t
T - AND PURCHASE THIL (RREATION WATER METER. mm
s = arr, T RED! ST g3
2" Imigation Water Meter. System Requires 95 = i MM
GPM @ 85 PSI (minimum static pressure). Imigat: o =) MANUAL DRAS VALVE. 3 20 20 FVC TRUZ UNION BALL VALVE, CETALZ. ¥
" c shall Verify Requi arSke Before 2 i a
£ Starting Construction"Coordinate with Chvil ; ‘P‘ s = WINTEAZATION ASSCMLY. SETALR.
Drawings and at site to determine actual meter . <X 35y " - s
location. \ i g MOTULAR CENTRELLER, FGUR PRECRANS, STAMLESS STEEL PEDESTAL
- " A - MOUNTED. DETALALLN. FULCATICN CONTRACTOR SMALL ALZO DETALL
1 ./ P e, - WIRELEES RANFRILZE JENSCR FOR CONTROUIR.
T g REPEE oy AN DIRD 1G5-£7DLP-PR3 DR J0-LFB-CAPRS ERASS ELECTRIC
T\ o -
=)

o L
3 B ”L-,A“ Al
T & X "~y
AN SN
LW 25 L
oo /. Ry
A\ @\
A /=3 i
N q

Associates, Inc.

|
i
B
i
:
/
i
i
Widner &

N
A RADM BIRD £3 GUICK COUPLING VALVE T 3CT. CONTRACTOR 10 SUPFLY TWO OOV
/ﬂ., & KET3 AND MATCHING HG3E SWIVELD. CITALC.
S
b 13 MANNLING IOLATION CATE VALVE, SONEITIC &™)
// N2 & AR VENT VALVE, BERMAD 4430, T 32 DETALD. m
2 MADEINE PIPE: 3 SEE # NOT HOTED, CAS3 230 PVE. ALL PIP2A" AND LARCTR
b IHALL DE UNDLL CASKETED PYC FIPE AND HARSS FVE CASKETED FITTINGI,
\ THRUST BLOCKS AND RESTRANS TO OE LTILIID AS PER MANJFACTURERS
e . et RECCMMENDATIONS FOR PPT TYPL PPE 3T, AKD LOCAL ENVIRCHMENTAL
NN i = ™~
N NSTE: 40 3CH 40 PV ELECTRICAL CONDUIT PO CONTROL WIRING WILL DE Ll
O PSTALLED FUALL MANLING TRENCHLINES, D > =
= ©
ERAL TE:! = LATERALLE PPE: CLATD 300 . | =
GEN NOTES WILD FATINGS. SZENOTID, O TT| @ (=
1. ALLMANLINES TOMAVE AMNIEM OF 19° OF COVER. (SASSIOPVCPPL, 22 CONTROLLIR CROU BE. s e ANE, TETARA. o D r
CLAZS 200 PYC FOR 4° AND LARGER]. RECUIREMENTS _n_l o
2 ALLLATERAL AN SUD-MAN PIPETO WAVEAMNMUM OF 13" OF COVER. £, ALL UATORIAL TO T SUPPLIED BY CONTRACTOR TO OWNIR: - — o o
(CLASS 209 AVE PPE. A “TWO WRENCHES FOR CISASSEMILING AND ADJUSTING EACH TYPE OF T copLm. =1
3. NG ROCKS, BCULOER, VALVE SUPPLIED, I_ ___ <Z
BAGKFLLIG CF TRENCA. THE ATOMATE | o%
ALL/PPT TO BE PITALLID A3 PLR MANUFACTURERS JPCCIFCATIONS. €. TVWO GUISX COUPLER KEYS WITH MATCHING HOST SWIVELS. ARRESTOR. BISTAL > g
£ ALLTHREACED JOINTS TO BT COKTED WITH TEFLON TAPE OR UCVID 24, SYSTOM 5 DIAGRAMMATIE TO MPRVE CLARITY. ALL MAINLINE PG CLICTRC 307 OR TVER 6 OCCOTLRS, WHICHEVER £ SHCRTIR. STTARG. <
TEROL VALVED AND WIRDNC, ARE T BE DISTALLED I LANGICAPE ARCAS MO WIS = QO sx
AL LINES TO BZ THORSUCHLY FLUSHID OTFORE INSTALLATION OF PROPORTY BOUNDARICS. CONTRACTOR Puall REFORINCT THT LANCSTART TYPICAL VALVE INDICATOR S B Wi
SPRBNGIR NEADS. PLAN PRICR TO THE PITALLATION OF PPPING T AVGID CONTACT WITH FLANT —_— il |o=z
7. SPRMGCUAND RILATED ECUIPMENT TO DE IESTALLED AS PR DETARZ. MATERALS CXISTING OR NEW. B
& AL ELICTRCCAL JONTS TG BE WADE USING WATERPROCE CONNECTIONSAS T, CONTRACTOR TOASD DXTENSDN RISTATD GALLONS PER MIN. =z A”m >
ZHOWN OM CETALS. PROFER COVTRASE. -3 =
ALL ECUPMENT NOT ot ES USTALL TPRIGER EQUIPENT 127 PTROM FOUNSATION. STATION NUMBER = =
FURNIGHED BY THE CONTRACTOR. ALSO PESTALL SPRRGRLTA 4* FRCM CURD GR WAL, o O s
49, NO ELECTRICAL CONNECTICIS SHALL DE MADE B THE FIELD EXCEPTATA 7. PRICR T0 60 RAGATION CONTRACTOR SHALL VERTY RIGHT-CRWAY AND ﬂ‘ ALVE SGE =5
VALV CONTRIR, 52X GR ANGTHIR VALVT BOX SPECFICALLY FER ‘BACKFLOW RGGUREMINTS. NO LATER THAN FIVE CAYS BEFORT B =z T <
CONNTETEND. CUBMITTALS CONTRACTOR SHALL NOTIY CONSULTANT OF ANY CHANCES FROM [=] o
1. ANYCECRCPANCY DETWEDN THE SHEET AND OTHERS I Tra3 SETMUIT 08 LAY AND SPECIFIGATEENS. = =)
REFERRED 70 THE RRICATION CONSULTANT B THE CONTRACTOR FOR I RAUGATION CONTRACTOR SHALL PROVIIE THE CWHERLAND LANDSEAPL. g1 S
CLARFICATION PG PRECIESING WITH THE WORIC ARCHITECTWITH A REPRCOUCTLL CRCT3 MEASURED AS-JUALT DRAVING OF woTES: =S =
15 ALLTWOWTRL CONTROL WIRTD SHALL OE Fd-2 MAX] CABLE. INSTALLER I 1 THE DSTALLED IRAICATION SYSTEM (N AUTOCAD 2016 FORMAT BEFCRE FNAL L WNG =] =S
SOH 44 PVE ILECTRICAL CONOUTT. ACCIFTANCE. ONCETALSY &= o
12 COMUCIORT! ANZASTO I A PROD SHALL T ARTER 2. COMTRACTOA YO UTLEE A AUTOMATIC CRUAIN CHICK VALVE OIS = =<
D WATERED), LI ADIUST HEADS WITH BGUFRIINT COVERACE OLE TQ SURSTANTIAL COMPLETION I3 ACCTFTED, START UP AKD ADVUSTIND OF WHCRE LOW MEAD DRAINAGE NAY OCCUR, — o=
BLOCKACE B DXISTING CR PROPOSTD ST FLATURES. ‘SYSTEM IN SPRID TME SHALL DT NCLUCED 1N WARRATTY. 3, ALTWOMAE CASLE TO BT WINDEM SIT OF 1ol MAR-CABLE C o
4. CONTRASTOR TG RDFOR TO LANDSCAPE PLAN T0 KEGP SPRINKLER 30, PRIORTO B, CONTRACTOR AL VERIPY THAT AL NATCRIALS, ISSTALLATION %, AL TWOMWIRE CADLI TO BZ ISTALLED BN 43" 50H 40 Ve w2
COUBERT. MATERIAL FROM INTERFERING WITH PROPTR PARAMETERS AND OPERATIONS CCNFORM TO ALL APPLICABLE CODES AN ELOCTRICAL CONDUT. GRAPHIC SCALE =z=u
5, AL ELECTRICAL CONGUITS OPEMNGS TO BL FGAMSTALED. l R E % - ] =~
o, ALLWARE SPUGES TO BEMAIE WITH 3M DERIYE CONNILTOND o |
DUNTED N AMNIRIM GF 10° CARSCN YALVE 3K A ] =
ALL PIPIG AND WIRING UNDER HARDTOPS WILL BS N CLASS 200 VT = <
PPEREVE. {4 FT ) c -
5. Lo GURGE AARCSTORE CHALL B2 BSTALLED EVERY 20 GREVERY 6 Tiene B2 R =
CECCOERS (AMICHEL TWO-WIRE PAT — [y
gﬂ!ﬁglgﬁﬁﬁzaﬁiﬁ ﬂ%mgﬁﬁﬁﬁ%F- Zo M
CATLE PATHS [STAR CONFIGURATION). REFER A0 DRAWING NAME DRAWING
. NSTALLATIO CONTRACTOR SHALL ASHERL TO ALL MANUFACTURER 0D~
ZPECKICATIONS FOR TWO-WIRT CONTRCL SY=TEM INSTALLATICN (WRE LLI
SEG, WIRE LENGTH GF RNz, CROUNDING, LTGk C hoas

= 55 e 1
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IRRIGATION LEGEND

p——————
I~ FURGATION WATCR MCTOR SYSTEM RECUIRES 05 CPW AT 83 P31
“ﬂ’dﬂiﬂiiﬁ%gﬁ’g-ﬂ

= FESPCNSBLE TOVERIFYTHE SYSTCM RESUIREMENTS AT T8
DEFGAL STARTING CONSTRUCTICN.

NETALLATION CONTRACTCR SHALL BT RISPONSIBLE 7O
SLOWIT AL KECTSEARY DOCUMENTS TO WATER AUTHORITY
FER RACATION NCLLOWNG M 85 THE COST OF IRSTALLATION

TR TS B

=5 — VALVE SETALE.

= WINTERZATION ASSINDLY, DETALL.
RAN DIRD CIPUG-PED-S3. 20 JTATION, JMVROECODER BASED

B8 MODULAR CONTAOLLIR, FOUR PROGRAMS. STAM.ESS STEEL. PEDEITAL
MOLNTED. CETAL-LLN. FRIGATICN CONTRACTOR SHALL ALSD INSTALL.
WIRCLESS RANFREEZE SENSOR FOR CONTROLLER.

RAN B3 155-EPD-CPPRI OR 00-CFIEP-PRS BRASS CLICTRIC REMOTE

G CONTROL VALVE, TUZ" ORT" SZL. MOUNTED WITH SRATS FULL PORT BALL
IALVE WITW PRESSURE. REGULATION DEVICT. MOUNTLD WiTh RAN 35R0
INGLE FTATION DECORR FOASTTURR). SETALA.

RATN DIRD 100-EFD-CPPRS BRASS ELECTIUC AEMGTE CONTROL VALV, T~ S,

i

1
§ aE
E
i
E
|

L
|
i

Widner &

MARLEE PPE: T 32 I NOT NGTED. GLASS 300 PYC. ALL PIPE S MDIARSER
Eﬂag,ﬂisuﬁsgg
THRLST LOCKS AND RESTAANTS TO BE UTILIZED AS PER MANUFACTURZRS I~
RECOMMENIATICHS PP S ANG LOCAL DNVIRCRMENTAL
. W
NOTE: 115 SCH 40 PYC CLECTRICAL CONDUIT FOR CONTROL TIRING WAL B D V -
FETALLED 1N ALL MANLINE TRENOHLUNES. 1= e
WD FTINGS. 32 NOTED. =N v
||||||| P a— L —
o = a
TWOWIRE CABLE PATH 1 i <=2
Jd=8s
AN BRD LS54 TWEWIRE SURGE ARAESTOR. INSTALLED A MINIEIM OF EVERY o < S<
30T O EVER § CECCOSRS, WHICHEVER 13 SHORTER. DETAL-C. e al o<
TYPICAL VALVE INDICATOR — oz
—_————— 0 O
==, o 2 =z
-
TERON, VALVES AND WRING ARE TO B DITALLED IN LANDSCAPE AREAS AXD WITHN STATIONNUMBER
& ALEITORE PREPERTY BOUNDARIZS. CONTRACTOR SHALL REFURDNCE THE LANZICAPE E = O E 3
TPROGGLIR MEADS. PLAN PRIGATO THE INSTALLATICN OF PIPOG TO AVOID CONTACT YWITH PLAXT VAVESZE (73] 51
7. SPRNKLIR AND RELATED EQUIPMENT TO OF INSTALLED AJ PCR OCTAZS. MATERIALS EXISTING OR NEW. = K
T . JONTS 7 O LADE USHG WATCAPROOR CONKECTIONS AS 22, CONTRACTOR T ADD EXTENGICN RIOER TO FOPAF HEADS WHIN KIEDCD POR =1 o
SHOWN ON DETARS. PRCPER COVERACE. c1 08
ALL ECUPMENT NOT AND 28 CONTRACTORSWALL INSTALL SPRINIGOR ESUPPKENT T FAOM FOUNDATIONS. =] =]
FURNISWED IY THE CONTRACTOR. 'ALIO DETALL SPRNKLERS 4~ FROM CURD DR WAL, = =
15 1o EETRIEAL CODECTIONS BHALL BE MADE N THERSLO EXSEPTATA &7, PRGRTE DO RRKLTION CONTRACTOR IMALL VERRY RIGHTORWAT.AND =] 5E
VALV CONTRCL. BOX OR ANGTHER VALVE DGX SPEEFICALLY FCR CACXPLOW REQUIREMINTS. NOLATER TN FVE DAYS BCFORZ 0D = w0 =<
comEETONS. ‘SUBMITTALS CONTRACTOR SHALL NOTIFY CONSULTANT OF ANY CHANGES FROM = g
AT OTSCREPANCY DETWEEN THiS JHEET AND OTHERS N T SET MUST BE PLANS AND SPECFICARSKS. = 8=
REFEARED T THE IAUCATIGN CONSULTANT DY THE CONTRACTOA FOR 21, FAIATICN CONTRAZTOR EALL PROVIDE THE OWNER AND LANGECAPE | 10 -
CLARIFICATION OTFORE PRECEECING WITH THE WORK. ARSHITTCT WITH A RCPRODUSIOLE CROSS MEASURED AS-BULT JRAWN! OF —_— wn
AL TWO WIRE CONTROL WIRES SHALL B.8%-2 MAY) CAGLE, INSTALLED N T THE NETALLED AARIGATION SYSTEM T4 AUTOCAD 3013 FORMAT BIFCRE FNAL ] =28
23440 S ELECTRICAL CONDUIT. ACCTPTANCE. .|
oA TO OF REFONADLE FCAPRCPEA COVERAGECRARCAITD 20, A1YEAR WARRANTY PERICD SHALL BE PROVIDEED FOR SYSTEMAFTER o
BT WATERED. LE ASAIST HEAGS WITH BISUFFICIONT EOVERAGE DUE TO SUBSTANTIAL CONPLETION (3 ACCEPTER. START UP AND ADJUSTING OF = 0
sor BLOCAGE BY DG3TNG GRPROPOSED SITE FLATURES. SYSTEN S SPRING TIME SHALL BE INCLUDED IN WARRANTY. [a =
Vi st o o v S 14, CONTRACTOR TO RCFIR TO LANDSSAPE PLAN TO KIEP SPRIOLIR 30, PRIGR'TO B, CONTRACTOR SHALL VERIFY THAT ALL MATERALS, BISTALLATIGN W
D e Db imt i Toiads W THE PELD. EQUIPMENT AND ACCTIZORY MATERIAL PROM BNTIR PARA CPERATIONS CONFORIA TO ALL APPLCARE COOES AND [ a
o PLANTING, La. VERIFY ROOT BALL SITF FOR PLANTING. OROIANCES. NOLATER TAM FIVE DAYS BEFERE B0 SUBMITTALS STAMP HeE FOR DEPARTMENT APPROVAL =
1. COMTRASTOR SHALL PROVIDE DXPANGION COLS AT CACH WAE CONTRACTOR SHALL KOTIFY CONSULTANTRESS DRAWING NAME DRAWNG & =0 <
CONNECTION IN VALVE DX CNRAP ARGUND 24" PIPE 12 THACS). CUNGES AZOUTED IRRENT CODE OR ORS ez =
SURGE PROTECTION 18, CONTRAZTOR TO UTLZE APPROPRIATE AUTOUATICORAIN DEVICE WHERE  CONTRACTOR DOLZ NOT COMPLY T30 THES NITIFICATION, THE CONTRACTCR W w0
17, A RMRERS TG B B DETALED ONPLUS. P GOS0 FOR NN COMPUANEE. e QO
- TWO- . _
TO WIRE PATH 18 CONTRACTOR SHALL UTIEZE VALVE LD, TAGS ON AL m 21, UNLESS CTHERWESE NOTED, THE CONTRACTOR MUST GOMPLLTE 2 PRESIURE
VAT, TETT3 CF TWE IRRICATION SYZTIM MAINUNE (BOTH T SOW NO DROP I oo
T8 CONTOLWIRE SmALL BE COLOA CODED PER SEPARATE WIRE RUND. PRE3SURE DURING JURATICN OF TEST. DATE: LT
2. CONTRACTOR SHALL INSTALL MARLFASTURERS RECOMMENDED A 2HOUR PRESSURE TEST AT 1.8 TWES THE SYSTEM STATS PRESSURE o f2ozs
GROUNBIS  ECUPMENT FOR POWER SUPPLY AND i s TESTAT STATIC PRESSURE REVISIONS: CRAWN BY: -2
PAIGEWIRE GROUND PLATE ASSEMELY, 2. BAGATION STALLATION CONTRACTOR SMALL PROVIDE GWNER WITHA 1. AN B o]
21, CONTRASTOR SHALL BSTALL MANUFACTURERS RECOMMENIATION COLOACCORED ZONES CIAGRAM PLAN, B-UZ0H” LAMRATED SHECTE). TO 7 e =3
‘Ol FAULT GREUND AND LIGHTMDNG PROTECTION. [DENTIY CONTROLLER STATION TO THE CONTROL VALVE NUMDER FOR EACH N
CONTRGLLER, TG BE LOCATED IN ACHESVE POVSH ATTACICD RNI0E OF 1
i it




@ RPA BACKFLOW DEVICE il

*_g#o:_ CINTACTOR SHALL SUBWIT BACKFLOW DETAL TO
LOCAL AUTHCRITIES FOR APPROVAL BEFORE STARTING CONSTRUCTION.

I PR
STAMP HErte FOR DEPARTMENT APPROVAL

DRAWING NAME DRAWING &

1,

TPLSTIAT HE' S i

Widner &
Associates, Inc,

IRRIGATION DETAILS FOR

CENTRAL CITY - SOFTBALL FIELD 7

150 WILLIE SMOKIE GLOVER DRIVE
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A The srvikiet wystam thall RCUGE EXTIGAL vabwe, DDING SInga, corTeder. witng. a3 of sitms and fypes as shewn on The drawigs ahd

spacted. Tha wysiem shall be

23 ERIGATION VALVES
A Zone Cora Vams.

Caphrage vebres Cf AOTRADY Chobed Gelicn. wa DIONTS DOTRA of hesvy-

1. Cldedrpe
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Revised 10/02/18
Routing/File Form

Document Type: 0 Contract o0 Deed o Ordinance m’ﬁesolution o Grant o Other
(Check one of the above document types)

PURPOSE: A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION
AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT WITH MIDDLE
GEORGIA OUTDOOR LIGHTING, INC. FOR THE PURCHASE AND INSTALLATION OF
LIGHTING EQUIPMENT AT CAROLYN CRAYTON PARK, IN THE AMOUNT OF
$295,264.00, TO BE PAID FROM THE SPLOST 2018 FUND — RECREATION - CCP -
PROPERTY LINE ITEM; AND FOR OTHER LAWFUL PURPOSES.

Annual Cost:

Total Contract Amount:

Administering Department or Officer:
Contractor(s):

Contract Start Date: Contract End Date:

Funding Source(s):

Automatic Renewals: yes no
Number of Renewals: Final Expiration Date:
Ordinance/Resolution Contracts/Other
Reviewed By: Initials Month/Day/Year Initials Month/Day/Year

Assistant County Att. I,II,IIIM 12 s Xe o
/

Sr./ Ch./Cnty. Attorney /
Grant Administrator
Finance Director
County Manager
Mayor

Clerk of Commission

~— e e e
~— e e~ T~

Commission Approval / /

Additional comments, instructions, etc.:

ALL FULLY-EXECUTED CONTRACTS ARE TO BE PLACED ON FILE IN THE

CLERK OF COMMISSION’S OFFICE AS SOON AS POSSIBLE AFTER EXECUTION.
K:\Atty\TEMPLATES 2014\Template Routing Sheet, 10-02-18.doc




LEGISLATIVE SPONSORS

E(MAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART 0 COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE MAYOR TO EXECUTE AN AGREEMENT WITH MIDDLE GEORGIA OUTDOOR
LIGHTING, INC. FOR THE PURCHASE AND INSTALLATION OF LIGHTING
EQUIPMENT AT CAROLYN CRAYTON PARK, IN THE AMOUNT OF $295,264.00, TO
BE PAID FROM THE SPLOST 2018 FUND — RECREATION — CCP - PROPERTY LINE
ITEM; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, Softball Field Seven at Carolyn Crayton Park is in need of upgraded lighting;
and

WHEREAS, the Macon-Bibb County Commission considers Middle Georgia Outdoor
Lighting, Inc., as a sole source vendor for lighting equipment and installation services at Carolyn
Crayton Park; and

WHEREAS, purchasing from a sole source is a legal exception to the requirement to
competitively bid out public works construction projects pursuant to Macon-Bibb County Code of
Ordinances Sec. 19-5.4 and O.C.G.A. § 36-91-22(h); and

WHEREAS, Middle Georgia Outdoor Lighting, Inc. has provided the County a proposal,
attached hereto and incorporated herein as Exhibit A, in the amount of $295,264.00 to purchase
and install the required lighting; and

WHEREAS, the Macon-Bibb County Commission desires to authorize the Mayor to
execute an agreement with or issue a purchase order to Middle Georgia Outdoor Lighting, Inc. for
the purchase and installation of lighting equipment at Field Seven in Carolyn Crayton Park, in the
amount of $295,264.00; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-

Bibb County and its inhabitants;
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NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,
and it is hereby so resolved by the authority of the same, that the Mayor is authorized to execute
an agreement with or issue a purchase order to Middle Georgia Outdoor Lighting, Inc. for the
purchase and installation of lighting at Softball Field Seven in Carolyn Crayton Park, in the amount
of $295,264.00, to be paid from the SPLOST 2018 Fund — Recreation — Central City Park —
Property line item, for the scope of work included in the proposal provided in Exhibit A.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any

appropriate authority as being substantively an act of ordinance and not an act of resolution, then
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this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict
herewith.
BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

APPROVED AND ADOPTED this day of , 2025,

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

O:\RES MACON-BIBB\2025 Miller Authorizing Agreement with Middle Georgia Qutdoor Lighting Inc. for Carolyn
Crayton Park Lights - $295,264.00 -12-09-25.docx
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EXHIBIT A



=m==PROPOSAY ===

MIDDLE GEORGIA OUTDOOR LIGETING, INC,
165 Oshorn Roberts Road
Macon, Ga, 31211
(4'78) 986-97'76 Office

PROPOSAL SUBMITTED TO: DATE:
MACON-BIBE RIECRIEATION OCTOBER 185, 2026

CENTRAL CITY PARK FIELD # 7

PRICE T'O INCLUDY:

FURNISH BQUIPMENT AND LABOR 10 OFFLOAD MUSCO LED SPORTS LIGHTING SYSTEM, MUBCO
FURNISHED UNDER THIS CONTRACT WITH A 25 YEAR WARRANTY, FURNISH STORAGE CONTAINERS
AND DUMPSTER, FURNISH PERWVIT PER REQUIRGMIENTS BY COUNTY,

FURNISK EQUIPMENT AND LABOR L0 REMOVE EXISTING POLES AND FLLTURES, FURNIBN LABOXR 10
REMOVE MATERIAL FROM SYLTE,

FURNISH BQUIPMENT AND LABOR 10 DICG AND INSTALL PRI-CAST CONCRETE BASES WITH
INEEGRATED LIGHTNING GROUNDING., POUR 3000 PEI CONCRIZIE BACKEILY., SPOILS TO B
MOVED TO AREA ON S8ITE, PRICE DOES NOT INCLODYG SUSPENDED BASES BUT INCLUDES DRILL
SLURRY DUE TO AREA S0IN, CONDITION,

PURNISH BQUIPMENT AND LABOR TO ASSEMBLY GALVANIZED 8TERL POLE SECTIONS, ARVS, LED
LOMINAIRES INCLUDING WIRING HARNESE, REMOTE BLECTRICAL COMPONENT ENCLOSURES,

PURNISH EQUIPMENT AND LABOR TO STAND POLES ON CONCRIVIE BASLES,
FURNISH AND INSTALL CAGES AT BOTTOM OF POLES FOR SECURITY,

FURNISH MATERIAL 1'0 INSTALL NEW PANEY RACK. FURNISK AND INSTALL NEW BELECIRIAL PANLL
AND INSTALL MUSCO CONTROL-LINK CONTROX AND MONYTORING SYETEM.

FORNISH EQUIPMENT AND LABOR TO BORE FROM BERVICE FOIN'T TO EACKH POLES LOCATION
WITH CONDUIT PULLBACK. FURNISE AND INSTALL NEW COPPER WIRE, TERVINATE ALL
CONNECTIONS,

SCHEDULE GA. 811 10 LOCATE UNDERGROUND UTILITIES, OWNER I8 RESPONSIBLE FOR LOCATING
ANY ONDERGROUND NOT LOCATED BY GA, 811 INCLODING IRRIGATION HEADS, ANY DAVMAGE
TO UNMARGED OTILILNES TO BE REPAIRED BY OTHERS,

ANY JRECAVATION OF ROCK OR DEBRIS DURING DIRECTIONAY, BORING WILL BES BHIRA,

TOTAY:  $295,264.00

= e e e e e - e e e e e e e e e e e i e e e e e e e e e e e e e e e e e e e e e L e T e e et

PROPOSAYL SUBMITTED BY: DIANE WADE, PRES., DATE: 10-15-25
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LEGISLATIVE SPONSORS

I{MAYOR LESTER M. MILLER O MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN 0O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

0O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO 0O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE MAYOR TO ENTER INTO A PROFESSIONAL SERVICES AGREEMENT WITH
HODGES, HARBIN, NEWBERRY & TRIBBLE, INC., IN THE AMOUNT OF $82,895.00,
FOR THE PROVISION OF ENGINEERING DESIGN SERVICES FOR SIDEWALK
IMPROVEMENTS ALONG THIRD STREET BETWEEN WALNUT STREET AND
PLUM STREET, PAYABLE FROM 2025 SPLOST FUNDS, ROADWORK, OTHER -
PROPERTY; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, Macon-Bibb County and the Macon-Bibb County Urban Development
Authority (“UDA”) desire to partner on improvements along Third Street between its intersection
with Walnut Street and its intersection with Plum Street to improve walkability and overall curb
appeal of downtown Macon; and

WHEREAS, to perform the desired improvements, a preliminary step is the engineering
design to develop design drawings; and

WHEREAS, pursuant to Section 19-10(b) of the Macon-Bibb County Code of Ordinances,
the Macon-Bibb County Commission is authorized to approve the hiring of professional
consultants, such as engineers, without going through the competitive procurement process; and

WHEREAS, Hodges, Harbin, Newberry & Tribble, Inc., (HHNT) is an engineering firm
maintaining an office in Macon, Georgia, with the professional qualifications and experience
necessary to perform the required design services; and

WHEREAS, the SPLOST Coordinator and Urban Development Authority agree and

approves of HHNT to perform these services; and

WHEREAS, Procurement concurs with this award recommendation; and
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WHEREAS, the Macon-Bibb County Commission finds that this resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission and
it is hereby so resolved by the authority of same that the Mayor is authorized to execute a
professional services agreement Hodges, Harbin, Newberry & Tribble, Inc., in a total amount of
$82,895.00, for the provision of professional engineering design services, with such professional
services agreement to be in a substantially similar form to the attached Exhibit A, incorporated
herein by reference, with associated costs to be paid from 2025 SPLOST funds, Roadwork, Other
— Property.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution or in the Exhibits hereto after the adoption hereof, the Macon-Bibb County
Commission hereby authorizes and directs that each such scrivener’s error shall be corrected in all
multiple counterparts of this Resolution.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
ordinances or resolutions or parts of ordinances or resolutions in conflict with this Resolution shall
be and the same hereby are repealed, and this Resolution shall be in full force and effect from and
after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter

of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
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Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly.

BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

APPROVED AND ADOPTED this day of , 2028,
By:
LESTER M. MILLER, Mayor
Attest:
(SEAL) JANICE S. ROSS, Clerk of Commission

JARES MACON-BIBB\2025 Miller Authorizing Engineering with HHNT -882,895.00 - 12-12-25.docx
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101431115

@  himtcom
4 © 9920 Arwrlght Road, Suite 101
: Maogon, GA AN210

-I’l]‘.n‘lliD[”.‘i!iIl'ff\l, (:tll‘-l!‘.{l).'l'f\N'l'!;- :

October 30, 2025

Ms. Margaret Peth

Operations Manager

Macon-Bibb Urban Development Authority
700 Poplar Strect ‘

Macon, Georgia 31201

Re:  Proposal for Engincering Design Services
Third Street Improvements — Walnut Street to Plum Street
HHNT Project No.: 5021-012-01

Dear Ms. Peth:

Hodges, Harbin, Newberry & Tribble, Inc. (HHNT) appreciates the opportunity to submit this proposal to the
Macon-Bibb Utban Development Authority (UDA) for enginecring services associated with designing
improvemonts along Third Street from its intersection at Walnut Street to its intersection with Plum Street, Listed
bolow are the limited scope of services, our estimated schedule, and our estimated fees for this project.

Please review and, if approved, executo this Proposal Letter and accompanying Proposal Acceptance Sheet in order
to place HHNT under contract to perform these services on a time, material, and expense basis in accordance with
our 2026 standard houtly rates. Once you excente the Proposal Acceptance Sheet and letter, please return an
electronic or hard copy to our office, whichever is more convenient.

Scope of Services

Based on the description of the proposed improvements provided to HINT by the UDA, the design is for
approximately 2,300 linear feet of sidewalk, driving lane, and parking aren improvements along Third Strect from
Walunut Strect to Plum Street, It is proposed to reduce the travel lanes from two (2) lanes in each direction to one
(1) lane in each direction, In order to do this, the sidewalks on both sicles of the street will be extended and the
current parking layout will also be shifted to remove one of the travel lanes. No adjustments are proposed to be
made to the median or patk ateas of Third Street. HHNT will use this design concept as well as the information
provided in the topographic survey, prepared by others, to complete our design, It is our understanding that the
surveying information will include utility locate, existing stormwater infrastracture, and right-of-way data. HHNT’s
design will utilize the existing stormwater system and if relocations or retrofitting is required, Macon-Bibb County
Engincering will provide design assistance.

Maoon |8avannahi(lAtlantai|iStatesboroi|iGraenvillel| LittleiRock
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Ms. Margaret Peth
October 30, 2025
Page 2 of 4

Task 1- Conceptual Layout

As an initial step, HHNT will prepare a conceptual layout for the UDA to review prior to moving into the detailed
engineering design. This initial conceptual layout will show the linework for the relocated parking arcas, the new
single travel lane layouts, the extended sidewalks, proposed pavement striping/markings, and interscction
adjustments. Based on our discussions, the improvements will begin at the existing edge of sidewalk and project
into the roadway. No improvements are proposed beyond the limits of the existing edge of sidewalk, in the direction
of the existing buildings, Additionally, no improvements are proposed to be designed in agsociation with the median
/ park arcas. ITHNT anticipates adjusting this conceptual layout up to two (2) times based on comments provided
by the UDA prior to beginning the detailed engineering design.

Task 2- Detailed Engineering Design

Once the Conceptual Layout is agreed upon by the UDA, HHNT will begin to work on the detailed engincering
design. The detailed design will take the design concepts and incorporate them with the existing
conditions/elevations and the existing stormwater infrastructure to produce the overall desired roadway recluction
and improvements. The detailed design will attempt to maintain existing elevations and not propose significant
regrading throughout the project. Ideally the proposed parking areas, and proposed sidewallk extensions will be
designed to be constructed directly on top of the existing conditions. The detailed design will continue to provide
access at all existing driveways, intersections, and access points. All sidewalk transitions at intersections will be
designed to maintain handicap access. Additionally, the storm water management design will attempt to utilize the
existing storm water infrastructure and maintain existing drainage patterns as much as possible. Other existing
utilities such as water, power, sewer, and fiber are not anticipated to be affected by these designed improvements.
Once the overall detailed engineering design is completed, HHNT will provide a draft for the UDA to review and
provide comments, HHNT anticipates adjusting the detailed design up to two (2) times based on comments
provided by the UDA prior to beginning the preparation of the construction plans.

Task 3~ Construction Plans

HHNT will use the detailed enginecring design to prepare construction plans that provide adequate information to
allow for the construction of the proposed improvements. The construction plans will provide a plan view
identifying the locations of the proposed improvements as well as the details associated with constructing the
sidewalk, parking, and travel lane improvements.

The construction plans will also include any necessary crosion and sediment control measures in accordance with
the Manual for Erosion and Sediment Control in Georgia. At this time, the need for a Land Disturbance Permit
(LDP) from the Local Issuing authority is not known. Therefore, the cost for preparing an application for an LDP
is not included.

Also included with the design of the proposed improvements is the design of modifications to existing stormwater
structures to maintain positive flow through the project arca. HHNT intends to utilize or retrofit existing structures
as much as possible to meet the design criteria,

Page 153 of 302



Ms. Margaret Peth
October 30, 2025
Page 3 of 4

The construction plans will include a plan and profile of the proposed design as well as construction details for the
applicable portions of the design. The set of construction plans is anticipated to include the following sheets:

o Title Sheet

o Existing Conditions

o Demolition and Utility Relocation Plan
o Proposed Improvements

e Cross Sections

o  Striping and Signage Plan

o Miscellancous Details

Task 4 — Technical Specifications

HHNT will prepare a bid worksheet and technical specifications for the UDA to use in procuting bids for
construction of this project. The bid worksheet will contain the items and quantities required for constructing the
project based on HHNT’s design. The technical specifications will accompany the bid worksheet to provide clarity
to the construction bidders for the materials and workmanship required for constructing the project.

Task 5 — Meetings

HHNT has estimated that there will be 4 virtual meetings and 2 in person meetings with the UDA (or their
consultants) for the design phase services of this project.

Other Services

Services not exclusively specified in the Scope of Services identified herein are not included in this proposal.
Specifically, this proposal does not include any structural engineering designs, electrical engineering designs,
contract document preparation, local Land Disturbance Permit Application plans, GDOT Permitting, traffic
signaling design, surveying, casements, landscape plan, irrigation plan, or lighting plan. Please note any required
fees to Macon-Bibb County, the Georgia EPD, or others are not part of our engineering fee and will be paid directly
by the UDA.

Proposed Fees and Charges

HHNT estimates that our total cost for the work described will be $82,895, HHNT will invoice the UDA monthly
based on actual time and materials expended at our standard hourly rates (see attached). This fee estimate is based
on our understanding of the project as of the date of this proposal. Additional information provided once the survey
information is received may require additional efforts and additional fees. This estimated fee will not be exceeded
without prior authorization. Any services not exclusively specified in the scope of work identified herein are not
included as part of this proposal.

Schedule

HHNT anticipates being able to begin this work within 30 days of receiving the signed proposal and the survey
information. Once the work has begun, HHNT anticipates completing this scope of work within 10 to 12 weeks. If
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Ms. Margaret Peth
October 30, 2025
Page 4 of 4

additional reviews and edits are requested by the UDA during the conceptual or detailed design phases, this schedule
will be adjusted.

Approval for the Work

If this proposal is acceptable, pleasc sign the acknowledgment at the end of this proposal and the attached Proposal
Acceptance Sheet and return it to us. These documents will serve as our agreement and our notice to procecd. This
proposal shall be valid for 30 days.

Should you have any questions, please call,

Sincerely,

HODGES, HARBIN, NEWBERRY & TRIBBLE, INC,

e F ‘{('.’/’ ! ;-':—' ) J R
/&J‘ 2/ ,._,lnv'(,((‘W‘l’.} \g —— .‘..: ", ) ‘;}_“,: _ }

W. Michéel Stubbs, P.E. Kevin G./Béiry, P.E.

Principal/Professional Engincer Professional Engincer

KGB

Inclosure

Acceptance of Proposal

Date
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LEGISLATIVE SPONSORS

I{MAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE ACCEPTANCE OF A MACON-BIBB LAW ENFORCEMENT FOUNDATION
GRANT, IN THE AMOUNT OF $40,635.00, WITH NO LOCAL MATCH REQUIRED,
AWARDED TO THE BIBB COUNTY SHERIFF’S OFFICE TO PURCHASE
EQUIPMENT FOR PATROL DEPUTIES; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, the Macon-Bibb Law Enforcement Foundation (“MBLEF”) provides private
financial support to fund equipment, technology, training, youth programs and community
outreach not supported by the Macon-Bibb County budget for the Bibb County Sherift’s Office;
and

WHEREAS, the MBLEF desires to provide the Bibb County Sheriff’s Office with funds,
in the amount of $40,635.00, to purchase pelican cases, alco-sensors, and bleeding control kits for
patrol deputies to have in their vehicles; and

WHEREAS, the funds will be provided on a reimbursement basis, with no local match
required; and

WHEREAS, the Macon-Bibb County Commission desires to accept the aforementioned
grant funds on behalf of the Bibb County Sheriff’s Office; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,
and it is hereby so resolved by the authority of the same, that the Macon-Bibb County Commission
approves the acceptance of funding from Macon Bibb Law Enforcement Foundation in the amount
of FORTY THOUSAND SIX HUNDRED THIRTY-FIVE DOLLARS AND 00/100 CENTS
($40,635.00), with no local match required, awarded to the Bibb County Sheriff’s Office to

1
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purchase pelican cases, alco-sensors, and bleeding control kits for patrol deputies to have in their
vehicles, as detailed in the request letter in Exhibit A, attached hereto and incorporated herein by
reference.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any
appropriate authority as being substantively an act of ordinance and not an act of resolution, then
this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict
herewith.

BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.
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APPROVED AND ADOPTED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

0:\RES MACON-BIBB\2025 Miller Accepting Macon-Bibb Law Enforcement Foundation Funds - 40,635- 12-10-
25.docx
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EXHIBIT A



Office Of the Sherl* ¥ iy

Bibb County, Georgia|  SEP 29 2025
Serving Macon-Bibb |

Sheriff David J. Dawvis

e

WARREN ASSOCIATES, INC.

P.O. Box 930 ¢ Macon, Georgia 31202-0930 e (478) 746-9441
www.bibbsheriff.us

September 16, 2025

Mr. Walt Miller, Chairman

Macon-Bibb Law Enforcement Foundation
P.O. Box 6098

Macon, Georgia 31208

Dear Chairman Miller and Members of the Macon-Bibb Law Enforcement Foundation,

This letter is to submit a proposal for the Law Enforcement Foundation to provide equipment for Patrol
Deputies to have in their vehicles. This equipment would consist of a Pelican Case that would contain an
Alco-Sensor and a bleeding control kit. The bleeding control kits consist of a tourniquet, gloves, chest seal
bandage, scissors and other small items.

The advantage of the Pelican Case is that all the items would be contained in the case and it would be easy
for the deputy to locate in an emergency. The case would also contain Narcan, which we are able to have
donated.

The attached sheet outlines the cost for 80 Pelican Cases, 25 Alco-Sensors and125 Bleeding Control Kits.
We have some Alco-Sensors which is why 25 will be sufficient to have one in every case. We are requesting
125 Bleeding Control Kits so that we will have a supply on hand for replenishment.

The estimated cost of $40,635 is the most up to date pricing we have received, and we believe this pricing
should hold for the near future. Once the board approves this request and we receive notification of this
approval, we will move forward with the order.

As always, we appreciate your support and look forward to hearing from you.
incerefy,

David J. Davis
Sheriff
Bibb County, Georgia

enclosure
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Request for Macon-Bibb law Enforcement Foundation

SEP 29 2025
Supplies Requested for Patrol Division WARREN ASSOC IATESWINC?
Cost
Per Unit # Units Total
Pelican Case 147 80 11,760
Alco-Sensor 535 25 13,375
Bleeding Control Kit 120 125 15,000
Estimated Shipping Cost 500

$ 40,635
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LEGISLATIVE SPONSORS

I{MAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE ACCEPTANCE OF THE JUDICIAL COUNCIL OF GEORGIA AMERICAN
RESCUE PLAN ACT GRANT FOR CALENDAR YEAR 2026, IN THE AMOUNT OF
$87,205.00, WITH NO LOCAL MATCH, AWARDED TO THE MACON JUDICIAL
CIRCUIT SUPERIOR COURT; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, the Judicial Council of Georgia Ad Hoc Committee on American Rescue
Plan Act Funding (“ARPA Committee”) has awarded a grant to the Macon Judicial Circuit
Superior Court in the amount of $87,205.00, with no local match required; and

WHEREAS, pursuant to the terms of the award, the Macon Judicial Circuit Superior Court
will utilize these grant funds to provide support for existing or new personnel, and provide for
administrative expenses to enable the courts to address case backlogs caused by the pandemic; and

WHEREAS, specifically, the Superior Court will utilize the funds to provide for salaries
for two (2) senior judges, a judicial assistant, and a court reporter for a four (4) to six (6) month
period; and

WHEREAS, a copy of the grant award notification and contract documents have been
attached hereto as Exhibit A for review and reference purposes, and are incorporated herein by
reference; and

WHEREAS, the Macon-Bibb County Commission desires to accept the aforementioned
grant funds on behalf of the Macon Judicial Circuit Superior Court; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,

and it is hereby so resolved by the authority of the same, that the Mayor is authorized to accept the

1
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Judicial Council of Georgia American Rescue Plan Act Grant funding in the amount of EIGHTY -
SEVEN THOUSAND TWO HUNDRED FIVE DOLLARS AND 00/100 CENTS ($87,205.00),
with no local match required, to provide support for existing or new personnel, and provide for
administrative expenses to enable the courts to address case backlogs caused by the pandemic, as
provided in Exhibit A.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any
appropriate authority as being substantively an act of ordinance and not an act of resolution, then
this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict

herewith.
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BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

APPROVED AND ADOPTED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

O:\RES MACON-BIBB\2025 Miller Accepting Judicial Council Of Georgia ARPA Grant - Macon Judicial Circuit
8387205 - 11-21-2025.docx
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EXHIBIT A



Judicial Council of Georgia
Administrative Office of the Courts

Chief Justice Nels S.D. Peterson Cynthia H. Clanton
Chair Director

December 1, 2025

The Honorable Phillip Raymond, llI
Chief Judge

Macon Judicial Circuit

601 Mulberry Street

Macon, Georgia 31201

Re: The Judicial Council of Georgia American Rescue Plan Act Funding Award- CY2026

Dear Chief Judge Raymond,

On behalf of the Judicial Council of Georgia Ad Hoc Committee on American Rescue Plan Act (ARPA
Committee), | am pleased to inform you that the Macon Judicial Circuit has been awarded $ 87,205 for
CY2026.

The effective date for the award begins on January 1, 2026, and will end September 30, 2026.

Attached are the CY2026 Grant Agreement outlining the responsibilities and expectations of both parties
and the CY2026 approved budget. Please review and sign the Grant Agreement and return it within ten
days of receipt. Upon acceptance of the award, as indicated by returning the signed agreement, the circuit
will receive by email the instructions and budget reimbursement form to begin the reimbursement
process. The agreement with the original signature may be mailed or emailed to both:

Kari Kitchens

Administrative Office of the Courts

244 Washington Street SW

Suite 300

Atlanta, Georgia 30334-5900

470.734.6655

kari.kitchens@georgiacourts.gov and arpa@georgiacourts.gov

244 Washington Street SW  Suite 300 « Atlanta, GA 30334
404-656-5171 « www.georgiacourts.gov
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We continue to value the ongoing efforts employed in clearing your circuit’s backlog of cases and applaud
you for your superior service to the State of Georgia and the Judiciary.

As always, please feel free to reach out to let us know how we can support you during this grant process.

Sincerely,

Regina Hailey

ARPA Grants Manager
Judicial Council of Georgia / Administrative Office of the Court

Attachments: Grant Award Conditions and Restrictions
Grant Award Agreement
Approved Budget Form

Cc: Mechelle McMullen via email to mmcullen@maconbibb.us
Shantese Thomas via email to slthomas@maconbibb.us
Joe Baden via email to jpaden@3rdjad.org

244 Washington Street SW  Suite 300 « Atlanta, GA 30334
404-656-5171 « www.georgiacourts.gov
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JUDICIAL COUNCIL OF GEORGIA
AMERICAN RESCUE PLAN ACT GRANT AWARD

CONDITIONS AND RESTRICTIONS

Judicial Circuit Name: Macon
Award Date: November 7, 2025

Section 1. Conditions

All the following conditions apply to the enclosed grant award:
(a) Grant recipients shall comply with the conditions and restrictions in this attachment.
(b) Grant recipients shall comply with all procedures and instructions detailed in the current
Overview and Instructions, Judicial Branch ARPA FAQs, Award Amendments and Budget
Revision Policy, Audio-Visual Equipment Modernization Policy, and Use of Award Funds
Policy (incorporated herein by reference and posted under Quick Links at
https://jcaoc.georgiacourts.gov/arpa/).
(c) The ARPA grants awarded by the Judicial Council of Georgia Ad Hoc Committee on
American Rescue Plan Act Funding (“ARPA Committee”) on November 7, 2025, are subject
to audit and were awarded for eligible expenses beginning on January 1, 2026, through
September 30, 2026, only.
(d) Any portion of this award that is not expended by September 30, 2026, shall revert to the
ARPA Committee on or before November 1, 2026.
(e) Grant recipients shall not submit a reimbursement request for any ineligible expenditure
listed in Section 2 (b) of this attachment. Only the expenditures listed in Section 2 (a) of this
attachment are currently authorized.
(f) If awarded funds for court-based mental health diversion services, recipient shall (for U.S.
Treasury reporting purposes): (1) report the amount of the ARPA funds allocated to evidence-
based interventions; and (2) report whether ARPA-funded activities are primarily serving a
disproportionally impacted community. See Treasury’s Compliance and Reporting Guidance,
“Project Demographic Distribution” and “Use of Evidence,” pp. 27-28; 47; 50-51; 55 for
details. Such report shall be communicated monthly by letter accompanying the reimbursement
requests for applicable expenditures. EC 1.12; 31 CFR § 35.6 (b) (3) (1) (C).
(g) If awarded funds for court-based substance use diversion services, recipient shall (for U.S.
Treasury reporting purposes): (1) report the amount of the ARPA funds allocated to evidence-
based interventions; and (2) report whether ARPA-funded activities are primarily serving a
disproportionally impacted community. See Treasury’s Compliance and Reporting Guidance,
“Project Demographic Distribution” and “Use of Evidence,” pp. 27-28; 47; 50-51; 55 for
details. Such report shall be communicated monthly by letter accompanying the reimbursement
requests for applicable expenditures. EC 1.13; 31 CFR § 35.6 (b) (3) (1) (C).
(h) If awarded funds for court-based eviction prevention and diversion services, recipient shall
(for U.S. Treasury reporting purposes): (1) report the amount of the ARPA funds allocated to
evidence-based interventions; and (2) report whether ARPA-funded activities are primarily
serving a disproportionally impacted community. See Treasury’s Compliance and Reporting
Guidance, “Project Demographic Distribution” and “Use of Evidence,” pp. 27-28; 47; 50-51;
55 for details. Such report shall be communicated monthly by letter accompanying the
reimbursement requests for applicable expenditures. ECs 2.2,2.18; 31 CFR § 35.6 (b) (3) (ii)

(A) (1), (5.
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(1) The enclosed grant award is subject to the following specific conditions: None.

Section 2. Restrictions

(a) Federally Eligible Uses Currently Authorized by the Executive Branch and the ARPA
Committee

Only the following expenditures are currently authorized by the Executive Branch and the ARPA
Committee:
(1) Personnel. Payroll costs for personnel responding to court case backlogs with a primary
focus on serious violent felonies; backfilling positions requiring less experience to reassign
more experienced staff to expedite the disposition of serious violent felony cases; or personnel
administering the ARPA grant. As used in this expenditure category only, “primary focus on
serious violent felonies” means more than 50 percent of total personnel costs awarded in each
calendar year under Application section (E) (1) must be dedicated to responding to serious
violent felonies, as defined in OCGA § 17-10-6.1 (a).
(2) Court-based Eviction, Mental Health, or Substance Use Diversion. Payroll costs for
personnel performing court-based eviction, mental health, or substance use diversion services
only if: (i) such services respond to case backlogs; and (ii) a subrecipient provides a numerical
estimate to the AOC demonstrating that such services will conserve staff time and resources
to respond to backlogs of serious violent felony cases, as defined in OCGA § 17-10-6.1 (a).
As used in these expenditure categories, “numerical” means containing one or more of the
number symbols 0, 1, 2, 3,4, 5, 6, 7, 8, or 9; e.g., 20 hours of staff time per week, 18 percent
of a judge’s caseload, or some other numerical measurement.
(3) Other Program Costs. Reasonable and necessary costs to support a response to court case
backlogs with a primary focus on cases involving serious violent felonies or to perform ARPA
grant administration, as follows:
(1) The purchase of necessary supplies and materials used by personnel funded by the
ARPA grant;
(i1) The purchase or rental of equipment used by personnel funded by the ARPA grant,
including any reasonable and required license, basic operating or word processing
software, or service needed to use such equipment;
(ii1) Travel costs of personnel and contractors funded by the ARPA grant traveling between
counties in multi-county judicial circuits that are necessary to address the backlog in court
cases with a primary focus on cases involving serious violent felonies;
(iv) Rental of temporary space for personnel funded by the ARPA grant;
(v) Printing, publication, media, or postage costs;
(vi) Jury expenditures for the trial of cases that are part of the case backlog caused by the
COVID-19 pandemic;
(vii) Jury sequestration costs if necessary for jurors in serious violent felony cases;
(viii) Continuing legal education and professional dues for law clerks, staff attorneys, and
prosecutors funded by the ARPA grant, as required by the State Bar of Georgia to maintain
a law license;
(ix) Mandatory continuing judicial education for judges funded by the ARPA grant, as
required by the Institute of Continuing Judicial Education and uniform court rules;
(x) Contracts for professional services or per diem to respond to court case backlogs,
including services provided by interpreters, senior judges, state paid county reimbursed
(SPCR) prosecutors, and court reporters; or to perform grant administration;

Page 2 of 4
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(xi) Mandatory training for victim assistance coordinators and victims’ advocates funded
by the ARPA grant, as required by law and the Prosecuting Attorneys’ Council;

(xi1) Mandatory training for district attorney investigators funded by the ARPA grant, as
required by law and the Peace Officer Standards and Training Council;

(xiii) Audio-visual equipment modernization in existing courtrooms, the purchase and
installation of which is subject to all applicable federal procurement requirements found in
2 CFR §§ 200.318-200.327 (see FAQ 28.2 for detailed federal procurement guidance from
OPB) and the Audio-Visual Equipment Modernization Policy (available under Quick
Links at jcaoc.georgiacourts.gov/arpa);

(xiv) Legal research software for ARPA-funded law clerks, staff attorneys, and
prosecutors, the purchase of which is subject to all applicable federal procurement
requirements found in 2 CFR §§ 200.318-200.327 (see FAQ 28.2 for detailed federal
procurement guidance from OPB);

(xv) Digital evidence management software, the purchase of which is subject to all
applicable federal procurement requirements found in 2 CFR §§ 200.318-200.327 (see
FAQ 28.2 for detailed federal procurement guidance from OPB); and

(xvi) Other program costs necessary to address a court backlog caused or exacerbated by
the COVID-19 pandemic with a primary focus on cases involving serious violent felonies
may be approved by OPB at its sole discretion following a written request for approval by
AOC prior to AOC’s approval of said costs;

(xvii) Contracts for services by a licensed psychologist or psychology doctoral student
under the supervision of a licensed psychologist to conduct pre-trial psychological
assessments as required by law or court order.

(b) Federally Eligible Uses Not Currently Authorized by the Executive Branch or the ARPA
Committee

All the following federally eligible ARPA expenditure categories (ECs) are not currently

authorized by the Executive Branch or the ARPA Committee:
(1) Professional dues, continuing education, and training for staff (unless expressly authorized
in Section 2 (a) (3) of this attachment) (ECs 3.5, 7.1; 31 CFR § 35.6 (b) (3) (ii) (E) (4); 87 Fed.
Reg. 4,438 (Jan. 27, 2022) (Uniform Guidance (2 CFR 200 Subpart E) applies to ARPA funds);
2 CFR § 200.473 (“The cost of training and education provided for employee development is
allowable™)).
(2) Case management systems and software (EC 7.1; 31 CFR § 35.6 (b) (3) (ii) (E) (4); 87 Fed.
Reg. 4,389 (Jan. 27, 2022) (“improvements to case management systems . . . are eligible”).
(3) Unauthorized software. Only the following software is currently authorized by OPB: (i)
basic operating and word processing software; (i1) digital evidence management software; and
(ii1) legal research software for ARPA-funded staff attorneys and prosecutors. See Overview
and Instructions, Administrative Expenses Note #6 for special procurement rules for certain
software.
(4) ARPA grants to municipal courts (pursue ARPA funds from cities before contacting the
ARPA Committee), public defenders, or conflict attorneys (request ARPA funds from GPDC).
(5) COVID-19 testing (EC 1.2; 31 CFR § 35.6 (b) (3) (1) (A)). Contact the Georgia Emergency
Management and Homeland Security Agency (GEMA) for COVID-19 testing assistance.
(6) The purchase of personal protective equipment (e.g., gloves, masks, and hand sanitizer)
(EC 1.5; 31 CFR § 35.6 (b) (3) (i) (A)). Contact GEMA for personal protective equipment.
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(7) Expenditures to prevent COVID-19 in congregate settings (e.g., plexiglass, cleaning
supplies or services) (EC 1.4; 31 CFR § 35.6 (b) (3) (i) (A)). Contact GEMA for assistance
with supplies to prevent COVID-19 in congregate settings.

(8) Payroll supplements, stipends, bonuses, “premium pay,” or any other payroll payments to
staff that do not correspond to actual documented payroll time spent responding to case
backlogs or performing ARPA grant administration. “Premium pay” is defined in 31 CFR §§
35.3,35.6 (c). EC4.1.

(9) Long-term infrastructure (i.e., capital) investments in public facilities, such as physical
plant improvements, permanent adaptations to existing public buildings, or constructing new
facilities to respond to the pandemic or its negative economic impacts (ECs 3.5, 7.1; 31 CFR
§ 35.6 (b) (3) (1) (A), (b) (3) (ii), (b) (4); 87 Fed. Reg. 4,389 (Jan. 27, 2022). Grant recipients
should rent equipment (if possible, practical, and cost-effective) to avoid violating the
prohibition on purchasing permanent infrastructure. See OQverview and Instructions, § 15;
Audio-Visual Equipment Modernization Policy for an exception for audio-visual equipment
modernization projects in existing permanent courtrooms.

(10) Adding or upgrading a court’s broadband connection, including modernization of
cybersecurity for existing or new broadband infrastructure (EC 5.19; 31 CFR § 35.6 (e) (2) (i)-
(i)).

(11) Offsets to a reduction in government revenue due to the pandemic, which may be used to
maintain existing infrastructure, build new infrastructure, or provide any government service,
excluding contributions to a rainy-day fund (EC 6.1; 31 CFR § 35.6 (d); 87 Fed. Reg. 4,422-
4,430 (Jan. 27, 2022)).

(12) General modernization of cybersecurity not related to broadband upgrades, including
hardware, related software, and protection of critical infrastructure (falls under the category of
government revenue offsets) (EC 6.1; 31 CFR § 35.6 (d)). See 31 CFR § 35.6 (e) (2) (ii).

Page 4 of 4
JC/ARPA (11/2025)

Page 172 of 302


https://gema.georgia.gov/

Judicial Council of Georgia
Administrative Office of the Courts

Chief Justice Nels S.D. Peterson Cynthia H. Clanton
Chair Director

Judicial Council of Georgia American Rescue Plan Act Grant Funding
Calendar Year 2026 Grant Agreement

| Award Name: 2026_ARPA_3Y015 |

| Recipient Name:  MACON JUDICIAL CIRCUIT \

| Award Amount:  $ 87,205 [ cFDA: 21.027 |

| Grant Period: January 1, 2026 — September 31, 2026 ‘ Award Effective: January 1, 2026 ‘

With the acceptance of this award, you agree to administer this grant in compliance with your
approved application, the grant budget, and the conditions and restrictions set forth in the grant
package. Further, in accordance with Department of Treasury regulations 31 CFR Part 205,
implementing the Cash Management Improvement Act, you agree to limit your request for
reimbursement of federal funds to the minimum amount needed and to time the request in
accordance with the actual, immediate requirements in carrying out programs funded through
this award. Failure to adhere to these requirements may cause the suspension of grant funds.

Grantee Responsibilities:

Submit monthly reimbursement requests via email to the Administrative Office of the Courts to
Kari.Kitchens@georgiacourts.gov and ARPA@georgiacourts.gov, by the 15" of each month.
The monthly requests are to include invoice copies, payroll reports/time sheets, receipts, and,
in some cases, check copies, general ledger reports, and additional documentation as
requested for the prior month’s expenditures.

AOC Responsibilities:

The AOC will review expense documentation for accuracy and completeness and submit the
monthly requests for reimbursements to the Governor’s Office of Planning and Budget (OPB).
Upon reimbursement from OPB, the AOC will remit reimbursements to the grantees.

Acceptance of Terms and Conditions:
Signature and Title: Date:

244 Washington Street SW » Suite 300 * Atlanta, GA 30334
404-656-5171 » www.georgiacourts.gov

Page 173 of 302


http://www.georgiacourts.gov/
mailto:Kari.Kitchens@georgiacourts.gov
mailto:ARPA@georgiacourts.gov

JUDICIAL BRANCH ARPA GRANT BUDGET TEMPLATE - sce instructions at bottom

Submitted by: Macon Judicial Circuit

Budget Categories Calendar Commlgee Approved
Year 2026 ward
$87,205
Personnel Services Salary Quantity Total Revision Revised Total Budget
Grant Administration and Clerical (include in application section (E) (6))
- 0 $ - $ -
- $ - $ -

Total Grant Admin and Clerical Request - $ - S =
Personnel Directly Responding to Case Backlog (include in application section (E) (1))
Judicial Assistant (1 position for CY26) $ 38,000 1 $ 38,000 | $ 2250 | $ 35,750
Judges (Sr Judges to Serve as Presiding Judge) Several for CY26 $ 165,000 1 $ 165,000 | $ 119,000 | $ 46,000

$ - 0 $ - $ -
Total-Personnel Directly Responding to Case Backlog $ 203,000 2 $ 203,000 | $ 121,250 | $ 81,750
Percentage of “Total-Personnel Directly Responding to Case Backlog” for CYs 2023-2025 Dedicated to Serious Violent Felonies 51.63%
Personnel Court-Based Mental Health Diversion (include in application section (E) (2))

$ - $ - -
Total Personnel Court-Based Mental Health Diversion (include in application section (E) (2)) $ - $ - -
Personnel Court-Based Substance Use Diversion (include in application section (E) (3))

$ - 0 $ - $ -

$ - 0 $ - $ -

$ - 0 $ - $ -

$ - 0 $ - $ -

$ - 0 $ - $ -
Total Personnel Court-Based Substance Use Diversion (include in application section (E) (3)) $ - 0 $ - $ =
Personnel Court-Based Eviction Prevention and Diversion (include in application section (E) (4))

$ - 0 $ - $ -

$ - 0 $ - $ -
Total Personnel Court-Based Eviction Prevention and Diversion ( E ) (4) $ - 0 $ - $ -
Total Personnel Costs: $ 203,000 2 $ 203,000 | $ 121,250 | $ 81,750
Direct/Administrative Costs: Amount CY 2026 Revision Revised Total Budget
ARPA-Eligible Administrative Expenses (include in application section (E) (6))
Contracts-Court Rptg Transcription (est. $6/pg., aver plea=10 pages) $ 600 1 $ 600 | $ 600 | $ -
Prof Services - Court Reporter (Per Diem) - Bibb * Per Day $ 12,000 1 $ 12,000 | $ 6,545 1% 5,455

$ - 0 $ - S - |$ -
Total ARPA-Eligible Administrative Expenses $ 12,600 2 $ 12,600 | $ 7,145 | $ 5,455
ARPA-Audio Visual Equipment Modernization (include in application section (E) (7))

$ - 0 $ - $ -

$ - 0 $ - $ -

$ - 0 $ - $ -
Total ARPA Audio Visual Equipment Modernization $ = 0 $ - $ -
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Temporary Facilities or Workspace (include in application section (E) (5))

$ - 0 $ - $ -

$ - 0 $ - $ -

Total Temporary Facilities or Workspace $ - 0 $ - $ -
Total Direct/Administrative Costs: $ 12,600 2 $ 12,600 | $ 7,145 | $ 5,455
TOTAL OVERALL BUDGET $ 215,600 4 $ 215,600 | $ 128,395 | $ 87,205

Instructions for Revised Budgets due 11/21/25:

Please place amount (per line) that the circuit wants to be decreased in revision column E.
Do not remove or type over any formulas.

Rev. 11/10/25

Final Approved v.9 11.07.25
revised budget approved 12.3.25rh
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CY26 ARPA Summary

The Macon-Bibb County Superior Court has requested ARPA funds for 4 - 6 months in 2026.
These funds will be used starting on January 01, 2026. The funds will be used for two (2)
senior judges, a judicial assistant, and a court reporter for the Senior Judges. The senior
judges cover presiding duties, criminal trials, and pleas. Examples of presiding duties are

child support, temporary protection orders, and bond calendars. The budget breakdown is

as follows:

Budget Category Budget
Senior Judges $46,000.00

Judicial Assistant $35,750.00
Court Reporter $5,455.00
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LEGISLATIVE SPONSORS

ﬂMAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE MAYOR TO EXECUTE AN AGREEMENT WITH MACON-BIBB COUNTY
ECONOMIC OPPORTUNITY COUNCIL, INC., GRANTING HOME INVESTMENT
PARTNERSHIPS PROGRAM-AMERICAN RESCUE PLAN FUNDING, IN THE
AMOUNT OF $150,000.00, TO IMPLEMENT A HOMELESS PREVENTION
PROGRAM; AND FOR OTHER LAWFUL PURPOSES.

WHEREAS, the Macon-Bibb County HOME Investment Partnerships American Rescue
Plan (“HOME-ARP”) program is administered by the Economic and Community Development
Department (“ECD”) of the Macon-Bibb County Government and funded by a HOME Investment
Partnerships - American Rescue Plan grant applied for by Macon-Bibb County and awarded by
the U.S. Department of Housing and Urban Development; and

WHEREAS, Macon-Bibb County Economic Opportunity Council, Inc. (“EOC”) has
applied for HOME-ARP funding, in the amount of $150,000.00, from ECD, to fund a homeless
prevention program; and

WHEREAS, EOC intends to utilize these HOME-ARP funds to assist residents of Bibb
County who find themselves homeless with no resources by providing them access to application
fees, security deposits, moving fees, first and last month’s rent, and subsequent other monthly rent,
not to exceed three months; and

WHEREAS, ECD has determined this to be eligible HOME-ARP activity and has selected
EOC for award of these funds; and

WHEREAS, a copy of the grant agreement has been attached hereto as Exhibit A for
review and reference purposes, and is incorporated herein by reference; and

WHEREAS, the Macon-Bibb County Commission desires to provide these HOME-ARP

funds to this organization as recommended by ECD; and

1
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WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants;

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,
and it is hereby so resolved by the authority of the same that, the Mayor is authorized to execute
an agreement between Macon-Bibb County and Macon-Bibb County Economic Opportunity
Council, Inc. for the County to provide HOME-ARP funding, in the amount of ONE HUNDRED
FIFTY THOUSAND DOLLARS AND 00/100 CENTS ($150,000.00), to assist residents of Bibb
County who find themselves homeless with access to funding for application fees, security
deposits, moving fees, first month rent, last month rent, and subsequent other monthly rent, as
provided in Exhibit A.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter

of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
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Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any
appropriate authority as being substantively an act of ordinance and not an act of resolution, then
this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict
herewith.

BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

APPROVED AND ADOPTED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

O:\RES MACON-BIBB\2025 Miller Authorizing Agreement with Economic Opportunity Council Inc. HOME-ARP
Funds $150000.00 12-4-25.docx

Page 179 of 302



EXHIBIT A



HOME-ARP - MBCEOC-SUP SRV - HP PY °25

AGREEMENT
BETWEEN

MACON-BIBB COUNTY GOVERNMENT
ECONOMIC AND COMMUNITY DEVELOPMENT DEPARTMENT

AND

MACON-BIBB COUNTY ECONOMIC OPPORTUNITY COUNCIL, INC.
Homelessness Prevention
456 Bay Street
Macon, GA 31201
478-738-3240

PROVIDING FOR
HOME Investment Partnerships Program -AMERICAN RESCUE PLAN

This Agreement (“Agreement”) is made and entered into by and between Macon-Bibb County, Georgia
(“M-BCG”) a political subdivision of the State of Georgia, and Macon-Bibb County Economic
Opportunity Council (MBCEOC), Inc., (“Subrecipient”). This Agreement shall be in effect on the date
it is fully executed by both Parties.

NOW THEREFORE in consideration of the mutual terms and conditions, promises, covenants and
payments hereinafter set forth, The M-BCG and Subrecipient hereby agree as follows:

ARTICLE 1
DEFINITIONS AND IDENTIFICATIONS

Unless the context otherwise requires, the capitalized terms used herein and not otherwise defined shall
have the meaning assigned to them in this Article .

Macon-Bibb County HOME Investment Partnerships American Rescue Plan (HOME-ARP)
Program or ""Program"

The term "Macon-Bibb County HOME American Rescue Plan (HOME-ARP) Program,” or "Program"
shall mean that program administered by the Economic and Community Development Department of the
Macon-Bibb County Government and funded by an HOME Investment Partnerships American Rescue Plan
Grant applied for by the M-BCG and awarded by HUD as authorized pursuant to Title Il of the Cranston-
Gonzalez National Affordable Housing Act 1990, as amended (42 U.S.C. 12701 et seq.)

Department
The term "Department" shall mean the Economic and Community Development Department of the M-
BCG.

Grantee
The term "Grantee" shall mean the M-BCG as Grantee of a HOME Investment Partnerships American
Rescue Plan awarded by HUD.

Page 181 of 302



HOME-ARP - MBCEOC-SUP SRV - HP PY °25

HUD
The term "HUD" shall mean the U. S. Department of Housing and Urban Development.

Project
The term "Project” shall mean the project or projects set forth in Article III hereto entitled "Scope of
Services and Timetable."

Low- and Moderate-Income Household
The term “Low- and Moderate-Income Household” shall mean a household having an income equal to or
less than the Section 8 low-income limit established by HUD.

Low- and Moderate-Income Person

The term “Low- and Moderate-Income Person” shall mean a member of a family having an income equal
to or less than the Section 8 low-income limit established by HUD. Unrelated individuals will be considered
as one-person families for this purpose.

Household

Household means all the persons who occupy a housing unit. The occupants may be a single family, one
person living alone, two or more families living together, or any other related or unrelated person who share
living arrangements.

Duplicated Count
A duplicated count is comprised of several units of service or services provided to one participant.

Unduplicated Count
An unduplicated count is defined as tracking each participant once for the entire program year. No
participant is to be counted more than once for reporting purposes within a program year.

HOME-ARP requires that funds be used to primarily benefit individuals and families in the following
specified “qualifying populations.” Any individual or family who meets the criteria for these populations
is eligible to receive assistance or services funded through HOME-ARP without meeting additional criteria
(e.g., additional income criteria). All income calculations to meet income criteria of a qualifying population
or required for income determinations in HOMEARP eligible activities must use the annual income
definition in 24 CFR 5.609 in accordance with the requirements of 24 CFR 92.203(a)(1).

A. Qualifying Populations

1. Homeless, as defined in 24 CFR 91.5 Homeless (1), (2), or (3):
(1) An individual or family who lacks a fixed, regular, and adequate night-time residence, meaning:

(1) An individual or family with a primary night-time residence that is a public or private place
not
designed for or ordinarily used as a regular sleeping accommodation for human beings,
including a car, park, abandoned building, bus or train station, airport, or camping ground.
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(i1) An individual or family living in a supervised publicly or privately operated shelter designated
to provide temporary living arrangements (including congregate shelters, transitional
housing, and hotels and motels paid for by charitable organizations or by federal, state, or
local government programs for low-income individuals); or

(iii) An individual who is exiting an institution where he or she resided for 90 days or less and
who resided in an emergency shelter or place not meant for human habitation immediately

before entering that institution;

(2) An individual or family who will imminently lose their primary nighttime residence, provided that:

@) The primary night-time residence will be lost within 14 days of the date of application for
homeless assistance;
(i1) No subsequent residence has been identified; and

(iii) The individual or family lacks the resources or support networks, e.g., family, friends,
faith-based or other social networks needed to obtain other permanent housing;

(3) Unaccompanied youth under 25 years of age, or families with children and youth, who do not
otherwise qualify as homeless under this definition, but who:

(1) Are defined as homeless under section 387 of the Runaway and Homeless Youth Act (42
U.S.C. 5732a), section 637 of the Head Start Act (42 U.S.C. 9832), section 41403 of the
Violence Against Women Act of 1994 (42 U.S.C. 14043e-2), section 330(h) of the Public
Health Service Act (42 U.S.C. 254b(h)), section 3 of the Food and Nutrition Act of 2008
(7 U.S.C. 2012), section 17(b) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)), or
section 725 of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a);

(i1) Have not had a lease, ownership interest, or occupancy agreement in permanent housing at
any time during the 60 days immediately preceding the date of application for homeless
assistance;

(iii)  Have experienced persistent instability as measured by two moves or more during the 60-
day period immediately preceding the date of applying for homeless assistance; and

(iv) Can be expected to continue in such status for an extended period of time because of
chronic disabilities, chronic physical health or mental health conditions, substance
addiction, histories of domestic violence or childhood abuse (including neglect), the
presence of a child or youth with a disability, or two or more barriers to employment, which
include the lack of a high school degree or General Education Development (GED),
illiteracy, low English proficiency, a history of incarceration or detention for criminal
activity, and a history of unstable employment;

2. At risk of Homelessness, as defined in 24 CFR 91.5 At risk of homelessness:
(1) An individual or family who:
(1)  Has an annual income below 30 percent of median family income for the area, as determined
by HUD;

(ii)) Does not have sufficient resources or support networks, e.g., family, friends, faith-based or
other social networks, immediately available to prevent them from moving to an emergency
shelter or another place described in paragraph (1) of the “Homeless” definition in this
section; and
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(iii) Meets one of the following conditions:
(A) Has moved because of economic reasons two or more times during the 60 days
immediately preceding the application for homelessness prevention assistance;

(B) Is living in the home of another because of economic hardship;

(C) Has been notified in writing that their right to occupy their current housing or living
situation will be terminated within 21 days after the date of application for assistance;

(D) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable
organizations or by federal, State, or local government programs for low-income
individuals;

(E) Lives in a single-room occupancy or efficiency apartment unit in which there reside
more than two persons or lives in a larger housing unit in which there reside more than
1.5 people per room, as defined by the U.S. Census Bureau;

(F) Is exiting a publicly funded institution, or system of care (such as a health-care facility,
a mental health facility, foster care or other youth facility, or correction program or
institution); or

(G) Otherwise lives in housing that has characteristics associated with instability and an
increased risk of homelessness, as identified in the recipient's approved consolidated
plan;

(2) A child or youth who does not qualify as “homeless” under this section, but qualifies as
“homeless” under section 387(3) of the Runaway and Homeless Youth Act (42 U.S.C. 5732a(3)),
section 637(11) of the Head Start Act (42 U.S.C. 9832(11)), section 41403(6) of the Violence
Against Women Act of 1994 (42 U.S.C. 14043e-2(6)), section 330(h)(5)(A) of the Public Health
Service Act (42 U.S.C. 254b(h)(5)(A)), section 3(1) of the Food and Nutrition Act of 2008 (7 U.S.C.
2012(1)), or section 17(b)(15) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)(15)); or

(3) A child or youth who does not qualify as “homeless” under this section but qualifies as
“homeless” under section 725(2) of the McKinney-Vento Homeless Assistance Act (42 U.S.C.
11434a(2)), and the parent(s) or guardian(s) of that child or youth if living with her or him.

3. Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking, or
Human Trafficking, as defined by HUD

For HOME-ARP, this population includes any individual or family who is fleeing, or is attempting
to flee, domestic violence, dating violence, sexual assault, stalking, or human trafficking. This
population includes cases where an individual or family reasonably believes that there is a threat
of imminent harm from further violence due to dangerous or life-threatening conditions that relate
to violence against the individual or a family member, including a child, that has either taken place
within the individual’s or family’s primary nighttime residence or has made the individual or family
afraid to return or remain within the same dwelling unit. In the case of sexual assault, this also
includes cases where an individual reasonably believes there is a threat of imminent harm from

4
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further violence if the individual remains within the same dwelling unit that the individual is
currently occupying, or the sexual assault occurred on the premises during the 90-day period
preceding the date of the request for transfer.

Domestic violence, which is defined in 24 CFR 5.2003 includes felony or misdemeanor crimes of

violence committed by:
1) A current or former spouse or intimate partner of the victim (the term “spouse or intimate
partner of the victim” includes a person who is or has been in a social relationship of a romantic
or intimate nature with the victim, as determined by the length of the relationship, the type of
the relationship, and the frequency of interaction between the persons involved in the
relationship);

2) A person with whom the victim shares a child in common;

3) A person who is cohabitating with or has cohabitated with the victim as a spouse or intimate
partner;

4) A person similarly situated to a spouse of the victim under the domestic or family violence laws
of the jurisdiction receiving HOME-ARP funds; or

5) Any other person against an adult or youth victim who is protected from that person's acts under
the domestic or family violence laws of the jurisdiction.

Dating violence which is defined in 24 CFR 5.2003 means violence committed by a person:
1) Who is or has been in a social relationship of a romantic or intimate nature with the victim; and
2) Where the existence of such a relationship shall be determined based on a consideration of the
following factors:
a. The length of the relationship;
b. The type of relationship; and
c. The frequency of interaction between the persons involved in the relationship

Sexual assault which is defined in 24 CFR 5.2003 means any nonconsensual sexual act proscribed by
Federal, Tribal, or State law, including when the victim lacks capacity to consent.

Stalking which is defined in 24 CFR 5.2003 means engaging in a course of conduct directed at a specific
person that would cause a reasonable person to:

1) Fear for the person’s individual safety or the safety of others; or

2) Suffer substantial emotional distress.

Human Trafficking includes both sex and labor trafficking, as outlined in the Trafficking Victims
Protection Act of 2000 (TVPA), as amended (22 U.S.C. 7102). These are defined as:

1) Sex trafficking means the recruitment, harboring, transportation, provision, obtaining,
patronizing, or soliciting of a person for the purpose of a commercial sex act, in which the
commercial sex act is induced by force, fraud, or coercion, or in which the person induced to
perform such act has not attained 18 years of age; or

2) Labor trafficking means the recruitment, harboring, transportation, provision, or obtaining of a
person for labor or services, through the use of force, fraud, or coercion for the purpose of
subjection to involuntary servitude, peonage, debt bondage, or slavery.

4. Other Populations where providing supportive services or assistance under section 212(a) of NAHA
(42 U.S.C. 12742(a)) would prevent the family’s homelessness or would serve those with the greatest risk

5
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of housing instability. HUD defines these populations as individuals and households who do not qualify
under any of the populations above but meet one of the following criteria:

(1) Other Families Requiring Services or Housing Assistance to Prevent Homelessness is defined
as households (i.e., individuals and families) who have previously been qualified as “homeless” as
defined in 24 CFR 91.5, are currently housed due to temporary or emergency assistance, including
financial assistance, services, temporary rental assistance or some type of other assistance to allow
the household to be housed, and who need additional housing assistance or supportive services to
avoid a return to homelessness.

(2) At Greatest Risk of Housing Instability is defined as household who meets either paragraph (i)
or (ii) below:

(i) has annual income that is less than or equal to 30% of the area median income, as determined
by HUD and is experiencing severe cost burden (i.e., is paying more than 50% of monthly
household income toward housing costs);

(i) has annual income that is less than or equal to 50% of the area median income, as determined
by HUD, AND meets one of the following conditions from paragraph

(iii) of the “At risk of homelessness” definition established at 24 CFR 91.5:

(A) Has moved because of economic reasons two or more times during the 60 days
immediately preceding the application for homelessness prevention assistance;

(B) Is living in the home of another because of economic hardship;

(C) Has been notified in writing that their right to occupy their current housing or
living situation will be terminated within 21 days after the date of application for
assistance;

(D) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by
charitable organizations or by Federal, State, or local government programs for
low-income individuals;

(E) Lives in a single-room occupancy or efficiency apartment unit in which there
reside more than two persons or lives in a larger housing unit in which there
reside more than 1.5 persons reside per room, as defined by the U.S. Census
Bureau;

(F) Is exiting a publicly funded institution, or system of care (such as a health-care
facility, a mental health facility, foster care or other youth facility, or correction
program or institution); or

(G) Otherwise lives in housing that has characteristics associated with instability and
an increased risk of homelessness, as identified in the recipient's approved
consolidated plan Veterans and Families that include a Veteran Family Member
that meet the criteria for one of the qualifying populations described above are
eligible to receive HOME-ARP assistance.

ARTICLE IT
PREAMBLE

In order to establish the background, context and frame of reference for this Agreement and to manifest the
objectives and the intentions of the respective parties herein, the following statements, representations and
explanations are set forth. Such statements, representations and explanations shall be accepted as predicates
for the undertakings and commitments included within the provisions, which follow, and may be relied
upon by the parties as essential elements of the mutual considerations upon which this Agreement is based.

6
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The American Rescue Plan authorized HUD to allocate HOME-ARP funds to states, units of
general local government, insular areas, and consortia of units of general local government that
qualified for an allocation of HOME funds in Fiscal Year (FY) 2021, pursuant to section 217 of
the Cranston-Gonzalez National Affordable Housing Act of 1990, as amended (42 U.S.C. 12701
et seq.) (“NAHA”). On April 8, 2021, HUD allocated HOME-ARP funds to 651 grantees using
the HOME formula established at 24 CFR 92.50 and 92.60.

Under the Rules and Regulations of HUD, the M-BCG is administrator for the Program, and is mandated
to comply with various statutes, rules and regulations of the United States, as they pertain to the allocation
and expenditure of funds as well as protecting the interest of certain classes of individuals who reside within
Macon-Bibb County.

The M-BCG is desirous of disbursing the funds to the Subrecipient for use in the Project. However, as
administrator for the Program, the M-BCG desires to obtain the assurance from the Subrecipient , and
Subrecipient so assures the M-BCG, that the Subrecipient will comply with all applicable statutes, rules
and regulations of the United States, the State of Georgia, and/or the M-BCG relating to the Project and the
Program, as a condition precedent to the release of such funds to the Subrecipient .

ARTICLE III
UNIFORM GUIDANCE INFORMATION

Macon-Bibb County will use the following information to provide a reference to the PY25 sub-award
contract to the aforementioned agency regarding new elements required for disclosure by the U.S. Office
of Management and Budget (OMB) presented in the Omni-Circular. The update known as the Uniform
Guidance; 2 CFR 200.331, provide certain elements be included in contracts for recipients of federal grant
awards acting as pass through entities.

Federal Award:
HOME American Rescue Plan
Subrecipient Name:
Macon-Bibb Economic Opportunity Council, Inc.
Agency Unique Entity Identification (UEI):
M5W2KRFMZND3
Federal Award Identification Number:
M-21-MP-13-0202
Federal Award Date:
August 27, 2021
Subaward period of performance start and end date:
July 1, 2025, thru June 30, 2026
Federal Funds Obligated:
$150,000.00
Project Description:
Home-ARP — Supportive Services - Homelessness Prevention Program
Federal Awarding Agency/Pass-Through Entity:
Housing and Urban Development (Federal)
Macon-Bibb County, Economic and Community Development Department (Pass through entity)

7
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688 Walnut Street, Suite 101
Macon, GA 31201

CFDA Name and Number:
HOME American Rescue Plan; 14.231

Research and Development:
No

Provision:
OMB OMNI Circular Subpart E-Cost principles provide for consistent and transparent treatment
of cost both direct and indirect. Indirect costs according to CFR 2A Part 200.414 are classified into
two broad categories of: Facilities and Administration. “Facilities” is defined as depreciation on
buildings, equipment and capital improvement, interest on debt associated with certain buildings,
equipment and capital improvements, and operations and maintenance expenses. “Administration”
is defined as general administration and general expenses such as the director's office, accounting,
personnel, and all other types of expenditures not listed specifically under one of the subcategories
of “Facilities”.

Pursuant to HUD regulations, Macon-Bibb County Government recognizes an approved Federal
Government, or, if no such rate exists, either a rate negotiated between the pass-through entity and the
subrecipient (in compliance with this part), or a 10% de minimis indirect cost rate.

ARTICLE 1V
PROJECT

The M-BCG agrees to reimburse the Subrecipient in an amount not to exceed One Hundred Fifty
Thousand Dollars ($150,000.00) (hereinafter the "Grant") to implement the following project (s): “HOME
Investment Partnerships American Rescue Plan- Supportive Services-Homelessness Prevention”
program. Macon-Bibb EOC is proposing to assist residents of Bibb County who find themselves homeless
with no resources, with application fees, security deposits, moving fees, first month rent, last month rent,
and subsequent other monthly rent, not to exceed three months. Said project(s) are more fully set forth in
Exhibit "A" attached hereto and made a part hereof.

ARTICLE V
NOTICES

Subrecipient and the M-BCG agree that all notices required by this Agreement shall be in writing and
delivered via mail (postage prepaid), commercial courier, or personal delivery or sent by facsimile or other
electronic means. Any notice delivered or sent as aforesaid shall be effective on the date of delivery or
sending. All notices and other written communications under this Agreement shall be addressed to the
individuals in the capacities indicated below, unless otherwise modified by subsequent written notice.

Communication and details concerning this contract shall be directed to the following contract
representatives:

If to M-BCG: Macon-Bibb County Consolidated Government
Attention: Lester M. Miller, Mayor
Government Center
700 Poplar Street
Macon, Georgia 31201
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With copy to:  Economic and Community Development Department
Attention: Wanzina Jackson, Manager
688 Walnut Street, Suite 101
Macon, Georgia 31201
Phone: 478-751-7190
Facsimile: 478-751-7390

If to Subrecipient : Macon-Bibb County EOC, Inc.
Attention: Sarita Hill, Executive Director
456 Bay Street
Macon, GA 31201
Phone: 478-738-3240
Facsimile: (478) 738-3258

ARTICLE VI
GENERAL CONDITIONS

A. General Compliance

The Subrecipient agrees to comply with the requirements of Title 24 of the Code of Federal Regulations,
Part 576 (the U.S. Housing and Urban Development regulations concerning HOME American Rescue
Plan s (HOME-ARP)) except that (1) the Subrecipient does not assume the M-BCG's environmental
responsibilities and (2) the Subrecipient does not assume the M-BCG's responsibility for initiating the
review process. The Subrecipient also agrees to comply with all other applicable Federal, state and local
laws, regulations, and policies governing the funds provided under this contract. The Subrecipient
further agrees to utilize funds available under this Agreement to supplement rather than supplant funds
otherwise available.

B. Independent Contractor

Nothing contained in this Agreement is intended to, or shall be construed in any manner, as creating or
establishing the relationship of employer/employee between the parties. The Subrecipient shall at all
times remain an "independent contractor" with respect to the services to be performed under this
Agreement. The M-BCG shall be exempt from payment of all Unemployment Compensation, FICA,
retirement, life and/or medical insurance and Workers' Compensation Insurance, as the Subrecipient is
an independent contractor.

C. Hold Harmless
The Subrecipient shall hold harmless, defend and indemnify the M-BCG from any and all claims,
actions, suits, charges and judgments whatsoever that arise out of the Subrecipient 's performance or
nonperformance of the services or subject matter called for in this Agreement.

D. Workers' Compensation

The Subrecipient shall provide Workers' Compensation Insurance coverage for all of its employees
involved in the performance of this Agreement.
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E. Insurance & Bonding

The Subrecipient shall carry sufficient insurance coverage to protect contract assets from loss due to
theft, fraud and/or undue physical damage, and as a minimum shall purchase a blanket fidelity bond
covering all employees in an amount equal to cash advances from the M-BCG.

The Subrecipient shall comply with the bonding and insurance requirements of 2 CFR part 200 or 2
CFR Part 200.325 and 2 CFR Part 200, Subpart D, Bonding and Insurance.

F. The Macon-Bibb County Government's Recognition

The Subrecipient shall insure recognition of the role of the M-BCG in providing services through this
Agreement. All activities, facilities and items utilized pursuant to this Agreement shall be prominently
labeled as to funding source. In addition, the Subrecipient will include a reference to the support
provided herein in all publications made possible with funds made available under this Agreement.

G. Amendments

The M-BCG or Subrecipient may amend this Agreement at any time provided that such amendments
make specific reference to this Agreement, and are executed in writing, signed by a duly authorized
representative of each organization, and approved by the M-BCG's governing body only if such changes
increase in the grant amount set forth in Section 3.1. Such amendments shall not invalidate this
Agreement, nor relieve or release the M-BCG or Subrecipient from its obligations under this Agreement.

It is further understood that the M-BCG, as Grantee, is responsible to HUD for the administration of
funds and may consider and act upon reprogramming recommendations as proposed by its Subrecipient.
In the event that the M-BCG approves any modification, amendment, or alteration to the funding
allocation, the Subrecipient shall be notified pursuant to Article IV, and such notification shall constitute
an official amendment to this Agreement.

It is further agreed that the Subrecipient will submit to the M-BCG within thirty- (30) days of the
completion of each Project a complete financial accounting of all its project activities.

The Department's Director shall be authorized to approve line-item changes to the Subrecipient 's budget
as long as such changes do not increase in the grant amount set forth in Section 3.1.

The M-BCG may, in its discretion, amend this Agreement to conform with Federal, state or local
governmental guidelines, policies and available funding amounts, or for other reasons. If such
amendments result in a change in the funding, the scope of services, or schedule of the activities to be
undertaken as part of this Agreement, such modifications will be incorporated only by written
amendment signed by both the M-BCG and Subrecipient.

H. Suspension or Termination
In accordance with 2 CFR Part 200.338, the M-BCG may suspend or terminate this Agreement if the

Subrecipient materially fails to comply with any terms of this Agreement, which include (but are not
limited to) the following:

10
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(a). Failure to comply with any of the rules, regulations or provisions referred to herein, or such
statutes, regulations, executive orders, and HUD guidelines, policies or directives as may become
applicable at any time;

(b). Failure, for any reason, of the Subrecipient to fulfill in a timely and proper manner its
obligations under this Agreement;

(¢). Ineffective or improper use of funds provided under this Agreement; or

(d). Submission by the Subrecipient to the M-BCG reports that are incorrect or incomplete in any
material respect.

In accordance with 2 CFR Part 200.339, this Agreement may also be terminated for convenience by either
the M-BCG or the Subrecipient, in whole or in part, by setting forth the reasons for such termination, the
effective date, and, in the case of partial termination, the portion to be terminated. However, if in the case
of a partial termination, the M-BCG determines that the remaining portion of the award will not accomplish
the purpose for which the award was made, the M-BCG may terminate the award in its entirety.

ARTICLE VII
ADMINISTRATIVE REQUIREMENTS

A. Financial Management

1. Accounting Standards

The Subrecipient agrees to comply with 2 CFR Part 200.302-303 and agrees to adhere to the
accounting principles and procedures required therein, utilize adequate internal controls, and
maintain necessary source documentation for all costs incurred.

2. Cost Principles

The Subrecipient shall administer its program in conformance with OMB 2 CFR Part
200(Subpart E), "Cost -Profit Organizations." These principles shall be applied for all costs
incurred whether charged on a direct basis.

(a). Subrecipient gives the M-BCG, HUD, and the Comptroller General, through any
authorized representatives, access to and the right to examine all records, books, papers, or
documents relating to the Project.

(b). Subrecipient agrees to maintain books, records, and documents in accordance with
general accepted accounting procedures and practices that sufficiently and properly reflects
all expenditures of Grant funds provided by the M-BCG under this Agreement.

(c). All Grant funds disbursed through a HOME American Rescue Plan shall be used only
for eligible activities specifically outlined in this Agreement. The Subrecipient shall
comply with any conditions and timetables set forth in this Agreement. In the event the

11
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Subrecipient does not comply with the conditions and timetables, or if the Subrecipient
ceases to exist or provide the services for which the Grant was made, the Subrecipient will
not carry out another HOME-ARP eligible project, the Subrecipient shall be in default. In
the event of default, the M-BCG may exercise any rights or remedies provided in this
Agreement or in that security agreement executed simultaneously herewith.

B. Documentation and Recordkeeping

1. Records to be Maintained

The Subrecipient shall maintain all records required by the Federal regulations specified in 24
CFR 576.500 and 578.103 that are pertinent to the activities to be funded under this Agreement.
Such records shall include but not be limited to:

(a). Records providing a full description of each activity undertaken;

(b). Records demonstrating that each activity undertaken meets the components of the
HOME-ARP program;

(c). Records required to determine the eligibility of activities;

(d). Records documenting compliance with the homeless definition of the HOME-ARP
program;

(e). Financial records as required by 24 CFR 570.502, and 2 CFR Part 200.302 to 2 CFR

200 Subpart F; and

(). Other records necessary to document compliance with 24 CFR Part 576.

2. Retention

The Subrecipient shall retain all financial records, supporting documents, statistical records, and
all other records pertinent to the Agreement for a period of five (5) years. The retention period
begins on the date of the submission of the M-BCG's annual performance and evaluation report
to HUD in which the activities assisted under the Agreement are reported on for the final time.
Notwithstanding the above, if there is litigation, claims, audits, negotiations or other actions that
involve any of the records cited and that have started before the expiration of the five-year
period, then such records must be retained until completion of the actions and resolution of all
issues, or the expiration of the five-year period, whichever occurs later.

3. Client Data
The Subrecipient shall maintain client data demonstrating client eligibility for services
provided. Such data shall include, but not be limited to, client name, address, income level or
other basis for determining eligibility, and description of service provided. Such information
shall be made available to the M-BCG monitors or their designees for review upon request.

4. Disclosure

The Subrecipient understands that client information collected under this contract is private and

12
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the use or disclosure of such information, when not directly connected with the administration
of the M-BCG's or Subrecipient 's responsibilities with respect to services provided under this
contract, is prohibited unless written consent is obtained from such person receiving service
and, in the case of a minor, that of a responsible parent/guardian.

5. Close-outs

The Subrecipient 's obligation to the M-BCG shall not end until all closeout requirements are
completed. Activities during this closeout period shall include, but are not limited to making
final payments, disposing of program assets (including the return of all unused materials,
equipment, unspent cash advances, program income balances, and. accounts receivable to the
M-BCG), and determining the custodianship of records. Notwithstanding the foregoing
statement, the terms of this Agreement shall remain in effect during any period that the
Subrecipient has control over HOME-ARP funds, including program income.

Any Grant funds remaining at the end of the contract period shall be returned to the M-BCG,
and the M-BCG may in its discretion reprogram the funds to another HOME-ARP eligible

project.

6. Audits & Inspections

All Subrecipient records with respect to any matters covered by this Agreement shall be made
available to the M-BCG, HUD, and the Comptroller General of the United States or any of their
authorized representatives, at any time during normal business hours, as often as deemed
necessary, to audit, examine, and make excerpts or transcripts of all relevant data. Any
deficiencies noted in audit reports must be fully cleared by the Subrecipient within 30 days after
receipt by the Subrecipient. Failure of the Subrecipient to comply with the above audit
requirements will constitute a violation of this contract and may result in the withholding of
future payments. The Subrecipient hereby agrees to have an annual agency audit conducted in
accordance with the current M-BCG policy concerning Subrecipient audits and 2 CFR Part 200,
Subpart F-Uniform Guidance, as applicable.

C. Reporting and Payment Procedures

1. Program Income

The Subrecipient shall report “monthly” all program income (as defined at 24 CFR 570.500(a))
generated by activities carried out with HOME-ARP funds made available under this contract. The
use of program income by the Subrecipient shall comply with the requirements set forth at 24 CFR
570.504. By way of further limitations, the Subrecipient may use each income during the contract
period for activities permitted under this contract and shall reduce requests for additional funds by
the amount of any such program income balances on hand. All unexpended program income shall
be returned to the M-BCG at the end of the contract period. Any interest earned on cash advances
from the U.S. Treasury and from funds held in a revolving fund account is not program income and
shall be remitted promptly to the M-BCG.

2. Invoicing and Payment Procedures

13
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1. In order to obtain reimbursement from the M-BCG in connection with the Project,
Subrecipient shall provide the following information:

(a). Subrecipient shall submit monthly reports for the Project in the form attached hereto as
Exhibit "C" and Exhibit “C, part IL,” detailing the project accomplishments for the reporting
period, and the number of participants broken down by income, ethnicity, race, sex, disability,
and female head of household. In addition, for each Program participant, once, and once only
during the term of this contract, the Subrecipient shall complete a Participant Eligibility report
in the form attached hereto as Exhibit “B” and shall submit such forms with its monthly
progress report.

(b). The Subrecipient shall submit reimbursement requests in the form attached hereto as
Exhibit “D” detailing the amount of funds expended.

(c). Time sheets shall be submitted as backup documentation for salary reimbursement.

(d). Request for reimbursement by Subrecipient shall be accompanied by invoices, canceled
checks, receipts or other documentation evidencing funds expended by Subrecipient.

(e). The M-BCG agrees to reimburse costs allowable under Federal, State and Local
guidelines.

2. Upon receiving the invoices, reports and other material, the Department shall audit such
documentation to determine whether the items invoiced are eligible for reimbursement under
applicable Federal, State and local laws and regulations.

3. The Department shall authorize the M-BCG’s Finance Department to reimburse the
Subrecipient for all costs it determines are eligible for reimbursement, pursuant to the audit.

4. The M-BCG will pay to the Subrecipient funds available under this Agreement based upon
information submitted by the Subrecipient and consistent with any approved budget and the M-
BCG policy concerning payments. Reimbursements will be made for eligible expenses actually
incurred by the Subrecipient. Payments will be adjusted by the M-BCG in accordance with
advance fund and program income balances available in Subrecipient accounts. In addition, M-
BCG reserves the right to liquidate funds available under this contract for costs incurred by the
M-BCG on behalf of the Subrecipient.

3. Progress Reports

The Subrecipient shall submit monthly Progress Reports to the M-BCG in the format and
content provided as required by the M-BCG by the 10" of each following month, or as agreed
upon electronically or in writing by the department and Subrecipient. Additions to or updated
versions of these and other required forms may be provided to the Subrecipient by the
department via email or in hard copy throughout the year, within reason. The department will
give Subrecipient s advance notice of any significant changes in documentation or reporting
requirements.

14
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D. Procurement

1._Compliance

The Subrecipient shall comply with current M-BCG policy concerning the purchase of
equipment and shall maintain inventory records of all non-expendable personal property as
defined by such policy as may be procured with funds provided herein. All program assets
(unexpended program income, property, equipment, etc.) shall revert to the M-BCG upon
termination of this Agreement.

(a). All procurement transactions regardless of whether negotiated or advertised and without
regard to dollar value, shall be conducted in a manner so as to provide maximum open free
competition consistent with the Cost Principles for Non-Profit Organizations. See Uniform
Guidance, 2 CFR Part 200 and 215. The M-BCG will provide copies to the Subrecipient.

(b). Subrecipient shall make positive efforts to utilize small business and minority owned
business sources, as well as women-owned businesses, for supplies and services.

2. OMB Standards

Unless specified otherwise within this agreement, the Subrecipient shall procure all materials,
property, or services in accordance with the requirements of 2 CFR Part 200, Subpart D.

3. Travel

The Subrecipient shall obtain written approval from the M-BCG for any travel outside of
Macon-Bibb County with funds provided under this Agreement.

4. Security

Subrecipient ’s obligations under this Agreement shall be secured by a valid first lien security
interest in and to all tangible personal property purchased with the Grant funds, as well as all
proceeds, products, rents, royalties, issues and profits thereof. Subrecipient shall execute a
separate security agreement setting forth the rights and remedies of the M-BCG with respect to
any tangible personal property purchased with the Grant funds. The occurrence of any event of
default hereunder, or the suspension of payment pursuant to Article X hereof shall constitute an
event of default under the terms of said security agreement.

E. Use and Reversion of Assets

The use and disposition of real property and equipment under this Agreement shall be in compliance
with the requirements of 2 CFR Part 200 and 24 CFR 570.502, 507.503, and 570.504, as applicable,
which include but are not limited to the following:

1. The Subrecipient shall transfer to the M-BCG any HOME-ARP funds on hand and any accounts
receivable attributable to the use of funds under this Agreement at the time of expiration,
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cancellation, or termination.

2. In all cases in which equipment acquired, in whole or in part, with funds under this Agreement
is sold, the proceeds shall be program income (prorated to reflect the extent to that funds received
under this Agreement were used to acquire the equipment). Equipment not needed by the
Subrecipient for activities under this Agreement shall be:

(a). Transferred to the M-BCG for the HOME-ARP program, or
(b). Retained after compensating the M-BCG for an amount equal to the current fair market.

ARTICLE VIII
PERSONNEL & PARTICIPANT CONDITIONS

A. Civil Rights

1. Compliance

(a). The Subrecipient agrees to comply with Title VI of the Civil Rights Act of 1964 as amended,
Title VIII of the Civil Rights Act of 1968 as amended, Section 104(b) and Section 109 of Title I of
the Housing and Community Development Act of 1974 as amended, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination
Act of 1975, Executive Order 11063, and Executive Order 11246 as amended by Executive Orders
11375, 11478,12107 and 12086.

(b). In compliance with Executive Order 11246 and Section 3 of the 1968 Housing and Urban
Development Act regarding Equal Employment Opportunity, the Subrecipient agrees and
understands that no person shall be discriminated against on the grounds of race, color, national
origin, age, familial status, handicap or sex. Further assurance is also given that the Subrecipient
will immediately take any measures necessary to effectuate this policy. Notice of the policy will
be placed in plain sight at the Project location, for the benefit of interested parties, and all
subcontractors will be notified of the policy provisions.

2. Nondiscrimination

The Subrecipient agrees to comply with the non-discrimination in employment and contracting
opportunities laws, regulations, and executive orders referenced in 24 CFR 576.407, as revised by
Executive Order 13279. The applicable non-discrimination provisions in Section 109 of the
Housing and Community Development Act of 1974 (HCDA) are still applicable.

3. Section 504

The Subrecipient agrees to comply with all Federal regulations issued pursuant to compliance with
Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), which prohibits discrimination
against the individuals with disabilities or handicaps in any Federally assisted program. The M-
BCG shall provide the Subrecipient with any guidelines necessary for compliance with that portion
of the regulations in force during the term of this Agreement.
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B. Affirmative Action

1. Approved Plan

The Subrecipient agrees that it shall be committed to carry out pursuant to the M-BCG's
specifications an Affirmative Action Program in keeping with the principles as provided in
President's Executive Order 11246 of September 24, 1966. The M-BCG shall provide Affirmative
Action guidelines to the Subrecipient to assist in the formulation of such program. The Subrecipient
shall submit a plan for an Affirmative Action Program for approval prior to the award of funds.

2. Women- and Minority-Owned Businesses (W/MBE)

The Subrecipient will use its best efforts to afford small businesses, minority business enterprises,
and women's business enterprises the maximum practicable opportunity to participate in the
performance of this contract. As used in this contract, the terms "small business" means a business
that meets the criteria set forth in section 3(a) of the Small Business Act, as amended (15 U.S.C.
632), and "minority and women's business enterprise" means a business at least fifty-one (51)
percent owned and controlled by minority group members or women. For the purpose of this
definition, "minority group members" are Afro-Americans, Spanish-speaking, Spanish surnamed
or Spanish-heritage Americans, Asian-Americans, and American Indians. The Subrecipient may
rely on written representations by businesses regarding their status as minority and female business
enterprises in lieu of an independent investigation.

3. Access to Records

The Subrecipient shall furnish and cause each of its own Subrecipient s or subcontractors to furnish
all information and reports required hereunder and will permit access to its books, records and
accounts by the M-BCG, HUD or its agent, or other authorized Federal officials for purposes of
investigation to ascertain compliance with the rules, regulations and provisions stated herein.

4. Equal Employment Opportunity and Affirmative Action (EEO/AA) Statement

The Subrecipient will, in all solicitations or advertisements for employees placed by or on behalf
of the Subrecipient; state that it is an Equal Opportunity or Affirmative Action employer.

C. Employment Restrictions

The Subrecipient is prohibited from using funds provided herein or personnel employed in the
administration of the program for: political activities; inherently religious activities; lobbying; political
patronage; and nepotism activities.
D. Conduct

1. Assignability

The Subrecipient shall not assign or transfer any interest in this Agreement without the prior written
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consent of the M-BCG thereto; provided, however, that claims for money due or to become due to
the Subrecipient from the M-BCG under this contract may be assigned to a bank, trust company,
or other financial institution without such approval. Notice of any such assignment or transfer shall
be furnished promptly to the M-BCG.

2. Subcontracts

(a). Approvals

The Subrecipient shall not enter into any subcontracts with any agency or individual in the
performance of this contract without the written consent of the M-BCG prior to the execution
of such agreement.

(b). Monitoring

The Subrecipient will monitor all subcontracted services on a regular basis to assure contract
compliance. Results of monitoring efforts shall be summarized in written reports and supported
with documented evidence of follow-up actions taken to correct areas of noncompliance.

(c). Content

The Subrecipient shall cause all of the provisions of this contract in its entirety to be included
in and made a part of any subcontract executed in the performance of this Agreement.

(d). Selection Process

The Subrecipient shall undertake to ensure that all subcontracts let in the performance of this
Agreement shall be awarded on a fair and open competition basis in accordance with applicable
procurement requirements. Executed copies of all subcontracts shall be forwarded to the M-
BCG along with documentation concerning the selection process.

(e). Employee Verification

(1). Compliance with O.C.G.A. Sec. 13-10-91 and Georgia Department of Labor Rule
300.10.1.02, regarding verification of new employee information, is a condition of this
Agreement. In connection therewith and as a condition of the M-BCG entering into this
Agreement, the affidavit attached hereto as Exhibit “E” shall be executed and adhered to
by Subrecipient.

(2). Compliance with 8 U.S.C. §1621, the Federal Immigration and Nationality Act, and
0.C.G.A. §50-36-1, is a condition of this Agreement. In connection therewith and as a
condition of the M-BCG entering into this Agreement, the affidavit attached hereto as
Exhibit “F” shall be executed and adhered to by Subrecipient.

3. Hatch Act

18

Page 198 of 302



HOME-ARP - MBCEOC-SUP SRV - HP PY °25

The Subrecipient agrees that no funds provided, nor personnel employed under this Agreement,
shall be in any way or to any extent engaged in the conduct of political activities in violation of
Chapter 15 of Title V of the U.S.C.

4. Conflict of Interest

The Subrecipient agrees to abide by the provisions of 2 CFR Part 200.317-318 and 576.404, which
include (but are not limited to) the following:

(a). The Subrecipient shall maintain a written code or standards of conduct that shall govern the
performance of its officers, employees or agents engaged in the award and administration of
contracts supported by Federal funds.

(b). No employee, officer or agent of the Subrecipient shall participate in the selection, or in the
award, or administration of, a contract supported by Federal funds if a conflict of interest, real
or apparent, would be involved.

(c). No covered persons who exercise or have exercised any functions or responsibilities with
respect to HOME-ARP-assisted activities, or who are in a position to participate in a decision-
making process or gain inside information with regard to such activities, may obtain a financial
interest in any contract, or have a financial interest in any contract, subcontract, or agreement
with respect to the HOME-ARP-assisted activity, or with respect to the proceeds from the
HOME-ARP-assisted activity, either for themselves or those with whom they have business or
immediate family ties, during their tenure or for a period of one (1) year thereafter. For purposes
of'this paragraph, a "covered person" includes any person who is an employee, agent, consultant,
officer, or elected or appointed official of the M-BCG, the Subrecipient, or any designated
public agency.

5. Lobbying

The Subrecipient hereby certifies that:

(a). No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement;

(b). If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, it
will complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions; and
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(c). It will require that the language of paragraph (6) of this certification be included in the
award documents for all sub-awards at all tiers (including subcontracts, sub-grants, and
contracts under grants, loans, and cooperative agreements) and that all Subrecipient s shall
certify and disclose accordingly.

6. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S.C. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

7. Copyright

If this contract results in any copyrightable material or inventions, the M-BCG and/or grantor
agency reserves the right to royalty-free, non-exclusive and irrevocable license to reproduce,
publish or otherwise use and to authorize others to use, the work or materials for governmental
purposes.

8. Religious Activities

The Subrecipient agrees that funds provided under this Agreement will not be utilized for
inherently religious activities prohibited by 24 CFR 576.406, such as worship, religious
instruction, or proselytization.

ARTICLE IX
SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be affected
thereby, and all other parts of this Agreement shall nevertheless be in full force and effect.

ARTICLE X
SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience only and
shall not limit or otherwise affect the terms of this Agreement.

ARTICLE XI
WAIVER

The M-BCG's failure to act with respect to a breach by the Subrecipient does not waive its right to act with
respect to subsequent or similar breaches. The failure of the M-BCG to exercise or enforce any right or
provision shall not constitute a waiver of such right or provision.

ARTICLE XII
ENTIRE AGREEMENT
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This agreement constitutes the entire agreement between the M-BCG and the Subrecipient for the use of
funds received under this Agreement, and it supersedes all prior or contemporaneous communications and
proposals, whether electronic, oral, or written between the M-BCG and the Subrecipient with respect to this
Agreement.

ARTICLE XIII
CHOICE OF LAW AND VENUE

This agreement shall be governed by the laws of the State of Georgia, and the parties hereby consent that
venue for any dispute arising under this agreement shall be in any court of competent jurisdiction in Bibb
County, Georgia.

(Signatures on following page)
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SIGNATURE PAGE

IN WITNESS WHEREOF, all parties with the express consent of their governing board and/or

Commission have made and executed this Agreement on the respective dates under each signature.

ATTEST: MACON-BIBB COUNTY

Janice S. Ross, Macon-Bibb County Lester M. Miller, Mayor
Clerk of Commission

Date

ATTEST: ECONOMIC AND COMMUNITY
DEVELOPMENT DEPARTMENT

Witness Wanzina Jackson, Manager

Date

ATTEST: MACON-BIBB COUNTY EOC, INC.

Witness Sarita Hill, Executive Director

Date
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EXHIBIT "A"
SCOPE OF SERVICES AND TIMETABLE

The Subrecipient will be responsible for administering the HOME American Rescue Plan (HOME-ARP-
Supportive Services — Homeless Prevention Program (HP) - MBCEOC Homelessness Prevention
Program in a manner satisfactory to M-BCG and consistent with any standards required as a condition of
providing these funds. Such program will include the following activities eligible under the HOME
American Rescue Plan program:

I. SCOPE OF SERVICES

A. Activity

DESCRIPTION OF ACTIVITY

With the HOME-ARP-Homeless Prevention Funds, we are proposing to assist residents of Macon-Bibb
County who find themselves “at risk of becoming homeless”, with an eviction notice or demand letter.
Households receiving this assistance should have income below 30% of the Area Median Income for
Macon Bibb County, Georgia. They must demonstrate that they do not have sufficient resources or support
networks to prevent them from moving to an emergency shelter or other place defined under HUD
Definition of Homelessness, “Category 1”. We will provide medium term rental assistance to either
stabilize or relocate an individual or family from moving into a shelter. These funds will only be used to
the extent that is necessary to assist with regaining stability in their current housing or relocating them to
other housing, stabilizing them in that housing

Program Delivery

Macon-Bibb County Economic Opportunity Council, Inc., was established in 1965 as a part of the Macon-
Bibb County Planning and Zoning Department in accordance with the Economic Opportunity Act of 1964.
In 1985, MBCEOC became the purpose and mission of Macon-Bibb County Economic Opportunity
Council, Inc., to break the cycle of poverty by coordinating available resources, in a structured manner, to
affect the economy and other causes of poverty in the Macon-Bibb County area.

Of the Agency’s total work, twenty-five (25%) percent is devoted solely to persons identified as at-risk-of-
homelessness. MBCEOC works daily providing services that are dedicated to those individuals and
families that are already in housing from becoming homeless.

Under the HOME-ARP Supportive Services Homeless Prevention Program, clients will be assessed with
the Prevention and Diversion Tool through the Coordinated Entry System. This system can be assessed in
one of three ways: 1) 478-750-8689, leaving a message or speaking with someone to be screened and given
a possible appointment or placed on a waiting list for a VI — SPDAT, 2) Email:
rduncan@maconbibbeoc.com or 3) Walk-Ins — Macon Bibb County Economic Opportunity Council, 456
Bay Street, Macon, Georgia 31201, the hours of 9:00 AM to 4:00 PM, Monday —Friday.

If determined that a client is best suited for Homeless Prevention, a referral is generated to the MBCEOC
office, and the individual or family is contacted within 72 hours. Appointments are scheduled and they are
provided with instructions on the necessary documentation that will be needed. Clients must provide an
eviction notice or demand letter and a payment history or tenant ledger from the landlord. The clients must
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be able to demonstrate that they do not have any other resources to prevent them from becoming homeless.
Case Managers will advocate for the clients without being dishonest to the landlord. If landlord is refusing
to cooperate with the client or the process, we will be allowed to relocate the client to affordable housing.

Once stabilized, the necessary connection to supportive services (such as Social Security, DFCS,
Employment, Child Support, Education), home visits and follow ups are provided to them.

Use of Homeless Management Information System (HMIS) and Coordinated Entry (CE)

Macon Bibb County Economic Opportunity Council, Inc. currently utilizes Client Track to access the
Homeless Management Information System. As employees are hired to work with any of the homeless
programs, they must become HMIS trained immediately and are trained on the policies and procedures
for following the guidelines for Coordinated Entry. Currently all workers are SOAR Certified, which
enables them to be able to assist clients with receiving their SSI or Social Security benefits.

IMPLEMENTATION PLANS

General Administration

MBCEOC will begin advertising immediately within the community regarding the available funding. We
will also discuss the process one must use to access the funds. Community Partners will be informed
through the Macon Coalition To End Homeless meetings that are held monthly. We will also build on going
relationships with landlords making it easier to advocate for our clients leading to possible waiver of late
fees.

Policies and Procedures

Policies and Procedures will be closely linked with those provided through DCA and HUD for the Homeless
Prevention Programs. Eligibility Criteria, required documents, Income Eligibility, Proof of Lack of
Resources, “At Risk of Homelessness” documentation and guidelines will all be utilized as previously
designed to operate this program. The only varying factors are the Fair Market Rental Values and Median
Area Income for Macon Bibb County for the operating year 2025 — 2026.

Termination Plans

The Termination process is as follows:
e Clients are found to be ineligible if information is contrived or fraudulent

o Clients are receiving other federal subsidies for same rental assistance (such as Section 8)
e The landlord is willing to work with the Tenant without outside financial assistance

DESCRIPTION OF RELEVANT PERSONNEL/ ADMINISTRATIVE PROCESSES

General Administration
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This program will be administered by the Program Director, Case Managers, Finance Department, City
Inspectors, Chief Executive Office, the Grantee Staff of Macon Bibb County ECDD. All agency Policies
and Procedures as well as the HOME-ARP-Homeless Prevention Program Policies and Procedures will be
honored.

DESCRIPTION OF RELEVANT PERSONNEL/ADMINISTRATIVE PROCESSES

Coordinated Entry Staff (CES) or Receptionist will make the initial contact with the client needing services
performing the assessment needed (VI-SPDAT) to determine and prioritized need. Under Homeless
Prevention the main focus of CES will be Diversion. A referral is then made to a Case Manager at this
agency where the necessary assessment, documents and assistance is delivered to assist the client. Data
Entry Specialist will make certain the household’s information is accurately keyed into Client Track. Files
are monitored and signed off by another department head. After which, approval is sought from the Chief
Executive Officer to provide the services being requested. Check Request is forwarded to the Finance
Director leading to a check being written for the services. In most cases, another individual will hand
deliver the check to the landlord (if local) or check will be placed in the mail.

The primary staff for this program is Mr. Carlton Williams, Program Manager, Rhonda Duncan, Abeni
Berry, Jackie Ivory, Sherry Jones, T’ aundra Kendrick and Cynthia Poole. The support staff for this program
includes, Ms. Sarita Hill, CEO, Nequana Stevens, Program Manager, Kay Clark, Finance Director and the
Finance Staff, Amber Poole, Director of Administration, Eric Greene, Payroll Administrator, and Miller
Fluellen who hand delivers the checks.

B. Program Components

The Subrecipient certifies that the activity carried out under this Agreement will meet one of the following
HOME American Rescue Plan program components: Supportive Services — Homeless Prevention
components.

C. Levels of Accomplishment - Goals and Performance Measures

The Subrecipient agrees to provide the following levels of program services:

Activity Units Per Month | Projected Schedule Projected Outcome
1.Provide rental 8 July 1, 2025, to June 30, 75 individuals will be assisted
assistance to 2026
eligible
households
2. Provide utility 8 July 1, 2025, to June 30, 75 individuals will be assisted
assistance to 2026
eligible households
25
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SUBRECIPIENT is also responsible for submitting to M-BCG: monthly progress reports, time
sheets, Participant eligibility forms, and any other documentation deemed necessary by the
monitoring official during the funding cycle. These records shall be retained up to four (4) years
after the contract expires.

D. Performance Monitoring

The Subrecipient agrees that the Department may carry out periodic monitoring activities as
determined necessary by the Department. At a minimum, monitoring shall occur annually, and it
may occur more frequently if the Department deems it necessary. The Department will provide the
Subrecipient with advance notice in writing prior to any monitoring activities. Such monitoring
shall consist of evaluating the Subrecipient ’s compliance with the terms and conditions of this
Agreement, and comparing the Subrecipient ’s projected Project schedule, budget and output with
its actual performance. Unscheduled visits may occur in an effort to observe agency activities
and/or programs when deemed necessary. Upon request, the Subrecipient shall furnish the
Department, the M-BCG, or its designee copies of such records and information as the Department
or the M-BCG deems necessary. In addition, the Subrecipient shall submit monthly progress
reports as required by Section 6-C.3 of this Agreement and shall prepare such other reports as may
be required by the Department, the M-BCG and/or HUD. All monthly reports shall be submitted
to the Department no later than the 10" of the following month.

The M-BCG will monitor the performance of the Subrecipient against goals and performance
standards as stated above. Substandard performance as determined by the M-BCG will constitute
noncompliance with this Agreement. If action to correct such substandard performance is not taken
by the Subrecipient within a reasonable period of time after being notified by the M-BCG, contract
suspension or termination procedures will be initiated.

E. The Macon-Bibb County Government's Recognition

The Subrecipient shall insure recognition of the role of the M-BCG in providing services through
this Agreement. All activities, facilities and items utilized pursuant to this Agreement shall be
prominently labeled as to funding source. In addition, the Subrecipient will include a reference to
the support provided herein in all publications made possible with funds made available under this
Agreement.

II. TIME OF PERFORMANCE

Services of the Subrecipient shall start on July 1, 2025, and end on June 30, 2026. The term of this
Agreement and the provisions herein shall be extended to cover any additional time period during which
the Subrecipient remains in control of HOME-ARP funds or other HOME-ARP assets, including program
income.
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III. BUDGET

Line-Item Amount__
Case Manager $ 30,000.00
Data Entry Salary $ 12,000.00
Fringe Benefits (FICA, WC, Unemp. & Accrued Leave) $ 8,000.00
Direct Benefits:

Rental Payment $ 67,500.00
Utility Deposits $ 2,500.00
Utility Payments $ 5,000.00
Supplies $ 2,500.00
Indirect Costs (Admin Fee-15%) $ 22.500.00
TOTAL $150,000.00

Any amendments to the budget must be in writing and approved by both the M-BCG and the Subrecipient.
Any changes to the contract will be communicated in writing by the grantee to the Subrecipient after
approval and prior to implementation.

IV. PAYMENT

It is expressly agreed and understood that the total amount to be paid by the Grantee under this Agreement
shall not exceed $150,000.00. Draw-downs for the payment of eligible expenses shall be made against the
line-item budgets specified in Paragraph III herein and in accordance with performance.

Payments may be contingent upon certification of the Subrecipient 's financial management system in
accordance with the standards specified in 24 CFR 84.21.

Subrecipient is also responsible for submitting to M-BCG, monthly progress reports, participant eligibility
forms, invoices and any other documentation deemed necessary by the monitoring official during the
funding cycle. These records shall be retained at least four (4) years after the Contract expires.
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EXHIBIT “B”
PROGRAM REQUIREMENTS

Subrecipient shall operate this project funded through the M-BCG's HOME American Rescue Plan Program
according to the following guidelines:

1. Accounting and related records of Subrecipient shall comprise the following as a minimum:

a. Voucher System - All supporting documentation, such as purchase order, invoices, receiving
reports, and requisitions.

b. Books of Original Entry - Cash receipts and disbursements journal, general ledger.
c. Chart of Accounts - Listing of accounts must be maintained in the accounting system.

d. Personnel Records - Separate personnel file shall be maintained for each project employee. As
a minimum, the file shall contain a resume of the employee, a description of duties assigned, and a
record of the date employed, rate of pay at the time of employment, subsequent pay adjustments,
and documentation supporting leave taken by the employee.

e. Attendance Record - Attendance records shall be maintained for all personnel paid with HOME-
ARP funds. This applies to part-time as well as full-time personnel. In addition to accounting for
daily attendance, the type of leave taken (annual, sick, or other), shall be disclosed. Daily
attendance records must support budgetary changes for payroll purposes.

f. Payroll Records - Formal payroll records supporting cash disbursements to employees shall be
maintained. Such records shall disclose each employee's name, job title, social security number,
date hired, rate of pay, and all required deductions for tax purposes. Timely quarterly payment of
taxes withheld from employees for the Federal Government, along with required matching costs,
are required. In addition, all charges for payroll purposes shall be in accordance with the budget
submitted to M-BCG.

g. Checking Accounts - Monthly bank reconciliation shall be conducted by Subrecipient. All
checks, stubs, etc. shall be pre-numbered and accounted for, including voided checks. Check stubs,
cancelled checks, and deposit slips must be readily available for audit purposes.

h. Petty Cash - Subrecipient is encouraged to use an imprest system and adhere to a monthly, or if
necessary, more frequent reimbursement procedure if any HOME-ARP funds are used as petty
cash.

i. Purchasing Practices - HUD considers State-purchasing regulations to be an acceptable standard
for purchasing practices. Local purchasing practices and other procedures shall prevail unless State
and/or Federal practices and procedures are more stringent. Therefore, Subrecipient is obligated to
conform to the more restrictive practices and procedures. It is recommended that Subrecipient use
a formal pre-numbered purchase order system where possible and applicable.

j- Inventories - Subrecipient is advised to maintain adequate safeguards against loss by theft or
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physical deterioration of any inventories of office supplies, equipment, or other items purchased
with HOME-ARP funds.

k. Property Records - Subrecipient is required to maintain formal subsidiary records to control all
project property and equipment. Such records shall disclose the acquisition and subsequent
disposition of all property. An annual inventory should be conducted, and the books shall reflect
the actual value of property on hand at the end of the fiscal year.

2. All projects’ accounting records and supporting documents shall be maintained for a period of at least
four (4) years after termination of the M-BCG's award. The records shall be made available to M-BCG,
HUD and/or any of their authorized representatives.

3. Subrecipient should maintain records in an orderly manner, with separate identification for different
federal time periods. Records must be protected from fire or other perils, and if stored in a location other

than the project site, shall be readily accessible to the M-BCG's staff, HUD officials and others who may
be authorized to examine such records.
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LEGISLATIVE SPONSORS

ﬂMAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE MAYOR TO EXECUTE AN AGREEMENT WITH FAMILY ADVANCEMENT
MINISTRIES, INC., GRANTING HOME INVESTMENT PARTNERSHIPS PROGRAM-
AMERICAN RESCUE PLAN FUNDING, IN THE AMOUNT OF $205,008.00, TO
IMPLEMENT A HOMELESS PREVENTION PROGRAM; AND FOR OTHER LAWFUL
PURPOSES.

WHEREAS, the Macon-Bibb County HOME Investment Partnerships American Rescue
Plan (“HOME-ARP”) program is administered by the Economic and Community Development
Department (“ECD”) of the Macon-Bibb County Government and funded by a HOME Investment
Partnerships American Rescue Plan Grant applied for by Macon-Bibb County and awarded by the
U.S. Department of Housing and Urban Development; and

WHEREAS, Family Advancement Ministries, Inc. (“FAM”) has applied for HOME-ARP
funding, in the amount of $205,008.00, from ECD, to fund a homeless prevention program; and

WHEREAS, FAM intends to utilize these HOME-ARP funds to assist residents of Bibb
County who are at-risk of homelessness with financial assistance, support, and education; and

WHEREAS, ECD has determined this to be eligible HOME-ARP activity and has selected
FAM for award of these funds; and

WHEREAS, a copy of the grant agreement has been attached hereto as Exhibit A for
review and reference purposes, and is incorporated herein by reference; and

WHEREAS, the Macon-Bibb County Commission desires to provide these HOME-ARP
funds to this organization as recommended by ECD; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary

and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-

Bibb County and its inhabitants;
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NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,
and it is hereby so resolved by the authority of the same that, the Mayor is authorized to execute
an agreement between Macon-Bibb County and Family Advancement Ministries, Inc. for the
County to provide HOME-ARP funding, in the amount of TWO HUNDRED FIVE THOUSAND
EIGHT DOLLARS AND 00/100 CENTS ($205,008.00), to assist residents of Bibb County who
at-risk of homelessness with financial assistance, support, and education, as provided in Exhibit
A.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any

appropriate authority as being substantively an act of ordinance and not an act of resolution, then
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this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict
herewith.
BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

APPROVED AND ADOPTED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

0:\RES MACON-BIBB\2025 Miller Authorizing Agreement with Family Advancement Ministries Inc. HOME-ARP
Funds $205008.00 12-4-25.docx
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AGREEMENT
BETWEEN

MACON-BIBB COUNTY GOVERNMENT
ECONOMIC AND COMMUNITY DEVELOPMENT DEPARTMENT

AND

FAMILY ADVANCEMENT MINISTRIES, INC.
Homelessness Prevention
538 Orange Street
Macon, GA 31201
478-746-9803

PROVIDING FOR
HOME Investment Partnerships Program -AMERICAN RESCUE PLAN

This Agreement (“Agreement”) is made and entered into by and between Macon-Bibb County, Georgia
(“M-BCG”) a political subdivision of the State of Georgia, and Family Advancement Ministries, Inc.,
(“Subrecipient”). This Agreement shall be in effect on the date it is fully executed by both Parties.

NOW THEREFORE in consideration of the mutual terms and conditions, promises, covenants and
payments hereinafter set forth, The M-BCG and Subrecipient hereby agree as follows:

ARTICLE 1
DEFINITIONS AND IDENTIFICATIONS

Unless the context otherwise requires, the capitalized terms used herein and not otherwise defined shall
have the meaning assigned to them in this Article I.

Macon-Bibb County HOME Investment Partnerships American Rescue Plan (HOME-ARP)
Program or ""Program"

The term "Macon-Bibb County HOME American Rescue Plan (HOME-ARP) Program,” or "Program"
shall mean that program administered by the Economic and Community Development Department of the
Macon-Bibb County Government and funded by an HOME Investment Partnerships American Rescue Plan
Grant applied for by the M-BCG and awarded by HUD as authorized pursuant to Title Il of the Cranston-
Gonzalez National Affordable Housing Act 1990, as amended (42 U.S.C. 12701 et seq.)

Department
The term "Department" shall mean the Economic and Community Development Department of the M-
BCG.

Grantee

The term "Grantee" shall mean the M-BCG as Grantee of a HOME Investment Partnerships American
Rescue Plan awarded by HUD.
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HUD
The term "HUD" shall mean the U. S. Department of Housing and Urban Development.

Project
The term "Project" shall mean the project or projects set forth in Article III hereto entitled "Scope of
Services and Timetable."

Low- and Moderate-Income Household
The term “Low- and Moderate-Income Household” shall mean a household having an income equal to or
less than the Section 8 low-income limit established by HUD.

Low- and Moderate-Income Person

The term “Low- and Moderate-Income Person” shall mean a member of a family having an income equal
to or less than the Section 8 low-income limit established by HUD. Unrelated individuals will be considered
as one-person families for this purpose.

Household

Household means all the persons who occupy a housing unit. The occupants may be a single family, one
person living alone, two or more families living together, or any other related or unrelated person who share
living arrangements.

Duplicated Count
A duplicated count is comprised of several units of service or services provided to one participant.

Unduplicated Count
An unduplicated count is defined as tracking each participant once for the entire program year. No
participant is to be counted more than once for reporting purposes within a program year.

HOME-ARP requires that funds be used to primarily benefit individuals and families in the following
specified “qualifying populations.” Any individual or family who meets the criteria for these populations
is eligible to receive assistance or services funded through HOME-ARP without meeting additional criteria
(e.g., additional income criteria). All income calculations to meet income criteria of a qualifying population
or required for income determinations in HOMEARP eligible activities must use the annual income
definition in 24 CFR 5.609 in accordance with the requirements of 24 CFR 92.203(a)(1).

A. Qualifying Populations

1. Homeless, as defined in 24 CFR 91.5 Homeless (1), (2), or (3):
(1) An individual or family who lacks a fixed, regular, and adequate night-time residence, meaning:

(1) An individual or family with a primary night-time residence that is a public or private place
not
designed for or ordinarily used as a regular sleeping accommodation for human beings,
including a car, park, abandoned building, bus or train station, airport, or camping ground.

(i1) An individual or family living in a supervised publicly or privately operated shelter designated
to provide temporary living arrangements (including congregate shelters, transitional

2
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housing, and hotels and motels paid for by charitable organizations or by federal, state, or
local government programs for low-income individuals); or

An individual who is exiting an institution where he or she resided for 90 days or less and
who resided in an emergency shelter or place not meant for human habitation immediately
before entering that institution;

(2) An individual or family who will imminently lose their primary nighttime residence, provided that:

(@

(i1)
(iii)

The primary night-time residence will be lost within 14 days of the date of application for
homeless assistance;

No subsequent residence has been identified; and

The individual or family lacks the resources or support networks, e.g., family, friends,
faith-based or other social networks needed to obtain other permanent housing;

(3) Unaccompanied youth under 25 years of age, or families with children and youth, who do not
otherwise qualify as homeless under this definition, but who:

(i)

(i)

(iii)
(iv)

Are defined as homeless under section 387 of the Runaway and Homeless Youth Act (42
U.S.C. 5732a), section 637 of the Head Start Act (42 U.S.C. 9832), section 41403 of the
Violence Against Women Act of 1994 (42 U.S.C. 14043e-2), section 330(h) of the Public
Health Service Act (42 U.S.C. 254b(h)), section 3 of the Food and Nutrition Act of 2008
(7 U.S.C. 2012), section 17(b) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)), or
section 725 of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a);

Have not had a lease, ownership interest, or occupancy agreement in permanent housing at
any time during the 60 days immediately preceding the date of application for homeless
assistance;

Have experienced persistent instability as measured by two moves or more during the 60-
day period immediately preceding the date of applying for homeless assistance; and

Can be expected to continue in such status for an extended period of time because of
chronic disabilities, chronic physical health or mental health conditions, substance
addiction, histories of domestic violence or childhood abuse (including neglect), the
presence of a child or youth with a disability, or two or more barriers to employment, which
include the lack of a high school degree or General Education Development (GED),
illiteracy, low English proficiency, a history of incarceration or detention for criminal
activity, and a history of unstable employment;

2. At risk of Homelessness, as defined in 24 CFR 91.5 At risk of homelessness:
(1) An individual or family who:

(1)
(i)

(iii)

Has an annual income below 30 percent of median family income for the area, as determined
by HUD;

Does not have sufficient resources or support networks, e.g., family, friends, faith-based or
other social networks, immediately available to prevent them from moving to an emergency
shelter or another place described in paragraph (1) of the “Homeless” definition in this
section; and
Meets one of the following conditions:

Page 216 of 302



HOME-ARP - FAM-SUP SRV - HP PY °25

(A) Has moved because of economic reasons two or more times during the 60 days
immediately preceding the application for homelessness prevention assistance;

(B) Is living in the home of another because of economic hardship;

(C) Has been notified in writing that their right to occupy their current housing or living
situation will be terminated within 21 days after the date of application for assistance;

(D) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable
organizations or by federal, State, or local government programs for low-income
individuals;

(E) Lives in a single-room occupancy or efficiency apartment unit in which there reside
more than two persons or lives in a larger housing unit in which there reside more than
1.5 people per room, as defined by the U.S. Census Bureau;

(F) Is exiting a publicly funded institution, or system of care (such as a health-care facility,
a mental health facility, foster care or other youth facility, or correction program or
institution); or

(G) Otherwise lives in housing that has characteristics associated with instability and an
increased risk of homelessness, as identified in the recipient's approved consolidated
plan;

(2) A child or youth who does not qualify as “homeless” under this section, but qualifies as
“homeless” under section 387(3) of the Runaway and Homeless Youth Act (42 U.S.C. 5732a(3)),
section 637(11) of the Head Start Act (42 U.S.C. 9832(11)), section 41403(6) of the Violence
Against Women Act of 1994 (42 U.S.C. 14043e-2(6)), section 330(h)(5)(A) of the Public Health
Service Act (42 U.S.C. 254b(h)(5)(A)), section 3(1) of the Food and Nutrition Act of 2008 (7 U.S.C.
2012(1)), or section 17(b)(15) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)(15)); or

(3) A child or youth who does not qualify as “homeless” under this section but qualifies as
“homeless” under section 725(2) of the McKinney-Vento Homeless Assistance Act (42 U.S.C.
11434a(2)), and the parent(s) or guardian(s) of that child or youth if living with her or him.

3. Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking, or
Human Trafficking, as defined by HUD

For HOME-ARP, this population includes any individual or family who is fleeing, or is attempting
to flee, domestic violence, dating violence, sexual assault, stalking, or human trafficking. This
population includes cases where an individual or family reasonably believes that there is a threat
of imminent harm from further violence due to dangerous or life-threatening conditions that relate
to violence against the individual or a family member, including a child, that has either taken place
within the individual’s or family’s primary nighttime residence or has made the individual or family
afraid to return or remain within the same dwelling unit. In the case of sexual assault, this also
includes cases where an individual reasonably believes there is a threat of imminent harm from
further violence if the individual remains within the same dwelling unit that the individual is
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currently occupying, or the sexual assault occurred on the premises during the 90-day period
preceding the date of the request for transfer.

Domestic violence, which is defined in 24 CFR 5.2003 includes felony or misdemeanor crimes of

violence committed by:

1) A current or former spouse or intimate partner of the victim (the term “spouse or intimate partner

of the victim” includes a person who is or has been in a social relationship of a romantic or intimate

nature with the victim, as determined by the length of the relationship, the type of the relationship,

and the frequency of interaction between the persons involved in the relationship);

2) A person with whom the victim shares a child in common;

3) A person who is cohabitating with or has cohabitated with the victim as a spouse or intimate
partner;

4) A person similarly situated to a spouse of the victim under the domestic or family violence laws
of the jurisdiction receiving HOME-ARP funds; or

5) Any other person against an adult or youth victim who is protected from that person's acts under
the domestic or family violence laws of the jurisdiction.

Dating violence which is defined in 24 CFR 5.2003 means violence committed by a person:
1) Who is or has been in a social relationship of a romantic or intimate nature with the victim; and
2) Where the existence of such a relationship shall be determined based on a consideration of the
following factors:
a. The length of the relationship;
b. The type of relationship; and
c. The frequency of interaction between the persons involved in the relationship

Sexual assault which is defined in 24 CFR 5.2003 means any nonconsensual sexual act proscribed by
Federal, Tribal, or State law, including when the victim lacks capacity to consent.

Stalking which is defined in 24 CFR 5.2003 means engaging in a course of conduct directed at a specific
person that would cause a reasonable person to:

1) Fear for the person’s individual safety or the safety of others; or

2) Suffer substantial emotional distress.

Human Trafficking includes both sex and labor trafficking, as outlined in the Trafficking Victims
Protection Act of 2000 (TVPA), as amended (22 U.S.C. 7102). These are defined as:

1) Sex trafficking means the recruitment, harboring, transportation, provision, obtaining,
patronizing, or soliciting of a person for the purpose of a commercial sex act, in which the
commercial sex act is induced by force, fraud, or coercion, or in which the person induced to
perform such act has not attained 18 years of age; or

2) Labor trafficking means the recruitment, harboring, transportation, provision, or obtaining of a
person for labor or services, through the use of force, fraud, or coercion for the purpose of
subjection to involuntary servitude, peonage, debt bondage, or slavery.

4. Other Populations where providing supportive services or assistance under section 212(a) of NAHA
(42 U.S.C. 12742(a)) would prevent the family’s homelessness or would serve those with the greatest risk
of housing instability. HUD defines these populations as individuals and households who do not qualify
under any of the populations above but meet one of the following criteria:

5
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(1) Other Families Requiring Services or Housing Assistance to Prevent Homelessness is defined
as households (i.e., individuals and families) who have previously been qualified as “homeless” as
defined in 24 CFR 91.5, are currently housed due to temporary or emergency assistance, including
financial assistance, services, temporary rental assistance or some type of other assistance to allow
the household to be housed, and who need additional housing assistance or supportive services to
avoid a return to homelessness.

(2) At Greatest Risk of Housing Instability is defined as household who meets either paragraph (i)
or (ii) below:

(i) has annual income that is less than or equal to 30% of the area median income, as determined
by HUD and is experiencing severe cost burden (i.e., is paying more than 50% of monthly
household income toward housing costs);

(i1) has annual income that is less than or equal to 50% of the area median income, as determined
by HUD, AND meets one of the following conditions from paragraph

(iii) of the “At risk of homelessness” definition established at 24 CFR 91.5:

(A) Has moved because of economic reasons two or more times during the 60 days
immediately preceding the application for homelessness prevention assistance;

(B) Is living in the home of another because of economic hardship;

(C) Has been notified in writing that their right to occupy their current housing or
living situation will be terminated within 21 days after the date of application for
assistance;

(D) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by
charitable organizations or by Federal, State, or local government programs for
low-income individuals;

(E) Lives in a single-room occupancy or efficiency apartment unit in which there
reside more than two persons or lives in a larger housing unit in which there
reside more than 1.5 persons reside per room, as defined by the U.S. Census
Bureau;

(F) Is exiting a publicly funded institution, or system of care (such as a health-care
facility, a mental health facility, foster care or other youth facility, or correction
program or institution); or

(G) Otherwise lives in housing that has characteristics associated with instability and
an increased risk of homelessness, as identified in the recipient's approved
consolidated plan Veterans and Families that include a Veteran Family Member
that meet the criteria for one of the qualifying populations described above are
eligible to receive HOME-ARP assistance.

ARTICLE IT
PREAMBLE

In order to establish the background, context and frame of reference for this Agreement and to manifest the
objectives and the intentions of the respective parties herein, the following statements, representations and
explanations are set forth. Such statements, representations and explanations shall be accepted as predicates
for the undertakings and commitments included within the provisions, which follow, and may be relied
upon by the parties as essential elements of the mutual considerations upon which this Agreement is based.

The American Rescue Plan authorized HUD to allocate HOME-ARP funds to states, units of
general local government, insular areas, and consortia of units of general local government that

6
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qualified for an allocation of HOME funds in Fiscal Year (FY) 2021, pursuant to section 217 of
the Cranston-Gonzalez National Affordable Housing Act of 1990, as amended (42 U.S.C. 12701
et seq.) (“NAHA”). On April 8, 2021, HUD allocated HOME-ARP funds to 651 grantees using
the HOME formula established at 24 CFR 92.50 and 92.60.

Under the Rules and Regulations of HUD, the M-BCG is administrator for the Program, and is mandated
to comply with various statutes, rules and regulations of the United States, as they pertain to the allocation
and expenditure of funds as well as protecting the interest of certain classes of individuals who reside within
Macon-Bibb County.

The M-BCG is desirous of disbursing the funds to the Subrecipient for use in the Project. However, as
administrator for the Program, the M-BCG desires to obtain the assurance from the Subrecipient , and
Subrecipient so assures the M-BCG, that the Subrecipient will comply with all applicable statutes, rules
and regulations of the United States, the State of Georgia, and/or the M-BCG relating to the Project and the
Program, as a condition precedent to the release of such funds to the Subrecipient .

ARTICLE III
UNIFORM GUIDANCE INFORMATION

Macon-Bibb County will use the following information to provide a reference to the PY25 sub-award
contract to the aforementioned agency regarding new elements required for disclosure by the U.S. Office
of Management and Budget (OMB) presented in the Omni-Circular. The update known as the Uniform
Guidance; 2 CFR 200.331, provide certain elements be included in contracts for recipients of federal grant
awards acting as pass through entities.

Federal Award:
HOME American Rescue Plan

Subrecipient Name:
Family Advancement Ministries

Agency Unique Entity Identification (UEI):
JBRMYSGLZKN7

Federal Award Identification Number:
M-21-MP-13-0202

Federal Award Date:
August 27, 2021

Subaward period of performance start and end date:
July 1, 2025, thru June 30, 2026

Federal Funds Obligated:
$205,008.00

Project Description:
Home-ARP — Supportive Services - Homelessness Prevention Program

Federal Awarding Agency/Pass-Through Entity:
Housing and Urban Development (Federal)
Macon-Bibb County, Economic and Community Development Department (Pass through entity)
688 Walnut Street, Suite 101
Macon, GA 31201

CFDA Name and Number:
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HOME American Rescue Plan; 14.231

Research and Development:
No

Provision:
OMB OMNI Circular Subpart E-Cost principles provide for consistent and transparent treatment
of cost both direct and indirect. Indirect costs according to CFR 2A Part 200.414 are classified into
two broad categories of: Facilities and Administration. “Facilities” is defined as depreciation on
buildings, equipment and capital improvement, interest on debt associated with certain buildings,
equipment and capital improvements, and operations and maintenance expenses. “Administration”
is defined as general administration and general expenses such as the director's office, accounting,
personnel, and all other types of expenditures not listed specifically under one of the subcategories
of “Facilities”.

Pursuant to HUD regulations, Macon-Bibb County Government recognizes an approved Federal
Government, or, if no such rate exists, either a rate negotiated between the pass-through entity and the
subrecipient (in compliance with this part), or a 10% de minimis indirect cost rate.

ARTICLE IV
PROJECT

The M-BCG agrees to reimburse the Subrecipient in an amount not to exceed Two Hundred Five, Eight
Dollars (5$205,008.00) (hereinafter the "Grant") to implement the following project (s): “FAM HOME
Investment Partnerships American Rescue Plan- Supportive Services-Homelessness Prevention”
program. Family Advancement Ministries is proposing to assist residents of Bibb County who find
themselves homeless with no resources, with application fees, security deposits, moving fees, first month
rent, last month rent, and subsequent other monthly rent, not to exceed three months. Said project(s) are
more fully set forth in Exhibit "A" attached hereto and made a part hereof.

ARTICLE V
NOTICES

Subrecipient and the M-BCG agree that all notices required by this Agreement shall be in writing and
delivered via mail (postage prepaid), commercial courier, or personal delivery or sent by facsimile or other
electronic means. Any notice delivered or sent as aforesaid shall be effective on the date of delivery or
sending. All notices and other written communications under this Agreement shall be addressed to the
individuals in the capacities indicated below, unless otherwise modified by subsequent written notice.

Communication and details concerning this contract shall be directed to the following contract
representatives:

If to M-BCG: Macon-Bibb County Consolidated Government
Attention: Lester M. Miller, Mayor
Government Center
700 Poplar Street
Macon, Georgia 31201

With copy to:  Economic and Community Development Department
Attention: Wanzina Jackson, Manager
688 Walnut Street, Suite 101

8
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Macon, Georgia 31201
Phone: 478-751-7190
Facsimile: 478-751-7390

If to Subrecipient: Family Advancement Ministries
538 Orange Street
Macon, GA 31201
Phone: (478)746-9803
Facsimile: (478)745-8671

ARTICLE VI
GENERAL CONDITIONS

A. General Compliance

The Subrecipient agrees to comply with the requirements of Title 24 of the Code of Federal Regulations,
Part 576 (the U.S. Housing and Urban Development regulations concerning HOME American Rescue
Plan s (HOME-ARP)) except that (1) the Subrecipient does not assume the M-BCG's environmental
responsibilities and (2) the Subrecipient does not assume the M-BCG's responsibility for initiating the
review process. The Subrecipient also agrees to comply with all other applicable Federal, state and local
laws, regulations, and policies governing the funds provided under this contract. The Subrecipient
further agrees to utilize funds available under this Agreement to supplement rather than supplant funds
otherwise available.

B. Independent Contractor

Nothing contained in this Agreement is intended to, or shall be construed in any manner, as creating or
establishing the relationship of employer/employee between the parties. The Subrecipient shall at all
times remain an "independent contractor" with respect to the services to be performed under this
Agreement. The M-BCG shall be exempt from payment of all Unemployment Compensation, FICA,
retirement, life and/or medical insurance and Workers' Compensation Insurance, as the Subrecipient is
an independent contractor.

C. Hold Harmless
The Subrecipient shall hold harmless, defend and indemnify the M-BCG from any and all claims,
actions, suits, charges and judgments whatsoever that arise out of the Subrecipient 's performance or
nonperformance of the services or subject matter called for in this Agreement.

D. Workers' Compensation

The Subrecipient shall provide Workers' Compensation Insurance coverage for all of its employees
involved in the performance of this Agreement.

E. Insurance & Bonding

The Subrecipient shall carry sufficient insurance coverage to protect contract assets from loss due to
theft, fraud and/or undue physical damage, and as a minimum shall purchase a blanket fidelity bond

9
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covering all employees in an amount equal to cash advances from the M-BCG.

The Subrecipient shall comply with the bonding and insurance requirements of 2 CFR part 200 or 2
CFR Part 200.325 and 2 CFR Part 200, Subpart D, Bonding and Insurance.

F. The Macon-Bibb County Government's Recognition

The Subrecipient shall insure recognition of the role of the M-BCG in providing services through this
Agreement. All activities, facilities and items utilized pursuant to this Agreement shall be prominently
labeled as to funding source. In addition, the Subrecipient will include a reference to the support
provided herein in all publications made possible with funds made available under this Agreement.

G. Amendments

The M-BCG or Subrecipient may amend this Agreement at any time provided that such amendments
make specific reference to this Agreement, and are executed in writing, signed by a duly authorized
representative of each organization, and approved by the M-BCG's governing body only if such changes
increase in the grant amount set forth in Section 3.1. Such amendments shall not invalidate this
Agreement, nor relieve or release the M-BCG or Subrecipient from its obligations under this Agreement.

It is further understood that the M-BCG, as Grantee, is responsible to HUD for the administration of
funds and may consider and act upon reprogramming recommendations as proposed by its Subrecipient.
In the event that the M-BCG approves any modification, amendment, or alteration to the funding
allocation, the Subrecipient shall be notified pursuant to Article IV, and such notification shall constitute
an official amendment to this Agreement.

It is further agreed that the Subrecipient will submit to the M-BCG within thirty- (30) days of the
completion of each Project a complete financial accounting of all its project activities.

The Department's Director shall be authorized to approve line-item changes to the Subrecipient 's budget
as long as such changes do not increase in the grant amount set forth in Section 3.1.

The M-BCG may, in its discretion, amend this Agreement to conform with Federal, state or local
governmental guidelines, policies and available funding amounts, or for other reasons. If such
amendments result in a change in the funding, the scope of services, or schedule of the activities to be
undertaken as part of this Agreement, such modifications will be incorporated only by written
amendment signed by both the M-BCG and Subrecipient.

H. Suspension or Termination

In accordance with 2 CFR Part 200.338, the M-BCG may suspend or terminate this Agreement if the
Subrecipient materially fails to comply with any terms of this Agreement, which include (but are not
limited to) the following:

(a). Failure to comply with any of the rules, regulations or provisions referred to herein, or such
statutes, regulations, executive orders, and HUD guidelines, policies or directives as may become
applicable at any time;

10
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(b). Failure, for any reason, of the Subrecipient to fulfill in a timely and proper manner its
obligations under this Agreement;

(c). Ineffective or improper use of funds provided under this Agreement; or

(d). Submission by the Subrecipient to the M-BCG reports that are incorrect or incomplete in any
material respect.

In accordance with 2 CFR Part 200.339, this Agreement may also be terminated for convenience by either
the M-BCG or the Subrecipient, in whole or in part, by setting forth the reasons for such termination, the
effective date, and, in the case of partial termination, the portion to be terminated. However, if in the case
of a partial termination, the M-BCG determines that the remaining portion of the award will not accomplish
the purpose for which the award was made, the M-BCG may terminate the award in its entirety.

ARTICLE VII
ADMINISTRATIVE REQUIREMENTS

A. Financial Management

1. Accounting Standards

The Subrecipient agrees to comply with 2 CFR Part 200.302-303 and agrees to adhere to the
accounting principles and procedures required therein, utilize adequate internal controls, and
maintain necessary source documentation for all costs incurred.

2. Cost Principles

The Subrecipient shall administer its program in conformance with OMB 2 CFR Part
200(Subpart E), "Cost -Profit Organizations." These principles shall be applied for all costs
incurred whether charged on a direct basis.

(a). Subrecipient gives the M-BCG, HUD, and the Comptroller General, through any
authorized representatives, access to and the right to examine all records, books, papers, or
documents relating to the Project.

(b). Subrecipient agrees to maintain books, records, and documents in accordance with
general accepted accounting procedures and practices that sufficiently and properly reflects
all expenditures of Grant funds provided by the M-BCG under this Agreement.

(c). All Grant funds disbursed through a HOME American Rescue Plan shall be used only
for eligible activities specifically outlined in this Agreement. The Subrecipient shall
comply with any conditions and timetables set forth in this Agreement. In the event the
Subrecipient does not comply with the conditions and timetables, or if the Subrecipient
ceases to exist or provide the services for which the Grant was made, the Subrecipient will
not carry out another HOME-ARP eligible project, the Subrecipient shall be in default. In
the event of default, the M-BCG may exercise any rights or remedies provided in this

11
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Agreement or in that security agreement executed simultaneously herewith.

B. Documentation and Recordkeeping

1. Records to be Maintained

The Subrecipient shall maintain all records required by the Federal regulations specified in 24
CFR 576.500 and 578.103 that are pertinent to the activities to be funded under this Agreement.
Such records shall include but not be limited to:

(a). Records providing a full description of each activity undertaken;

(b). Records demonstrating that each activity undertaken meets the components of the
HOME-ARP program;

(c). Records required to determine the eligibility of activities;

(d). Records documenting compliance with the homeless definition of the HOME-ARP
program;

(e). Financial records as required by 24 CFR 570.502, and 2 CFR Part 200.302 to 2 CFR

200 Subpart F; and

(f). Other records necessary to document compliance with 24 CFR Part 576.

2. Retention

The Subrecipient shall retain all financial records, supporting documents, statistical records, and
all other records pertinent to the Agreement for a period of five (5) years. The retention period
begins on the date of the submission of the M-BCG's annual performance and evaluation report
to HUD in which the activities assisted under the Agreement are reported on for the final time.
Notwithstanding the above, if there is litigation, claims, audits, negotiations or other actions that
involve any of the records cited and that have started before the expiration of the five-year
period, then such records must be retained until completion of the actions and resolution of all
issues, or the expiration of the five-year period, whichever occurs later.

3. Client Data

The Subrecipient shall maintain client data demonstrating client eligibility for services
provided. Such data shall include, but not be limited to, client name, address, income level or
other basis for determining eligibility, and description of service provided. Such information
shall be made available to the M-BCG monitors or their designees for review upon request.

4. Disclosure

The Subrecipient understands that client information collected under this contract is private and
the use or disclosure of such information, when not directly connected with the administration
of the M-BCG's or Subrecipient 's responsibilities with respect to services provided under this
contract, is prohibited unless written consent is obtained from such person receiving service
and, in the case of a minor, that of a responsible parent/guardian.

12
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5. Close-outs

The Subrecipient 's obligation to the M-BCG shall not end until all closeout requirements are
completed. Activities during this closeout period shall include, but are not limited to making
final payments, disposing of program assets (including the return of all unused materials,
equipment, unspent cash advances, program income balances, and. accounts receivable to the
M-BCG), and determining the custodianship of records. Notwithstanding the foregoing
statement, the terms of this Agreement shall remain in effect during any period that the
Subrecipient has control over HOME-ARP funds, including program income.

Any Grant funds remaining at the end of the contract period shall be returned to the M-BCG,
and the M-BCG may in its discretion reprogram the funds to another HOME-ARP eligible

project.

6. Audits & Inspections

All Subrecipient records with respect to any matters covered by this Agreement shall be made
available to the M-BCG, HUD, and the Comptroller General of the United States or any of their
authorized representatives, at any time during normal business hours, as often as deemed
necessary, to audit, examine, and make excerpts or transcripts of all relevant data. Any
deficiencies noted in audit reports must be fully cleared by the Subrecipient within 30 days after
receipt by the Subrecipient. Failure of the Subrecipient to comply with the above audit
requirements will constitute a violation of this contract and may result in the withholding of
future payments. The Subrecipient hereby agrees to have an annual agency audit conducted in
accordance with the current M-BCG policy concerning Subrecipient audits and 2 CFR Part 200,
Subpart F-Uniform Guidance, as applicable.

C. Reporting and Payment Procedures

1. Program Income

The Subrecipient shall report “monthly” all program income (as defined at 24 CFR 570.500(a))
generated by activities carried out with HOME-ARP funds made available under this contract. The
use of program income by the Subrecipient shall comply with the requirements set forth at 24 CFR
570.504. By way of further limitations, the Subrecipient may use each income during the contract
period for activities permitted under this contract and shall reduce requests for additional funds by
the amount of any such program income balances on hand. All unexpended program income shall
be returned to the M-BCG at the end of the contract period. Any interest earned on cash advances
from the U.S. Treasury and from funds held in a revolving fund account is not program income and
shall be remitted promptly to the M-BCG.

2. Invoicing and Payment Procedures

1. In order to obtain reimbursement from the M-BCG in connection with the Project,
Subrecipient shall provide the following information:
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(a). Subrecipient shall submit monthly reports for the Project in the form attached hereto as
Exhibit "C" and Exhibit “C, part II,” detailing the project accomplishments for the reporting
period, and the number of participants broken down by income, ethnicity, race, sex, disability,
and female head of household. In addition, for each Program participant, once, and once only
during the term of this contract, the Subrecipient shall complete a Participant Eligibility report
in the form attached hereto as Exhibit “B” and shall submit such forms with its monthly
progress report.

(b). The Subrecipient shall submit reimbursement requests in the form attached hereto as
Exhibit “D” detailing the amount of funds expended.

(c). Time sheets shall be submitted as backup documentation for salary reimbursement.

(d). Request for reimbursement by Subrecipient shall be accompanied by invoices, canceled
checks, receipts or other documentation evidencing funds expended by Subrecipient.

(e). The M-BCG agrees to reimburse costs allowable under Federal, State and Local
guidelines.

2. Upon receiving the invoices, reports and other material, the Department shall audit such
documentation to determine whether the items invoiced are eligible for reimbursement under
applicable Federal, State and local laws and regulations.

3. The Department shall authorize the M-BCG’s Finance Department to reimburse the
Subrecipient for all costs it determines are eligible for reimbursement, pursuant to the audit.

4. The M-BCG will pay to the Subrecipient funds available under this Agreement based upon
information submitted by the Subrecipient and consistent with any approved budget and the M-
BCG policy concerning payments. Reimbursements will be made for eligible expenses actually
incurred by the Subrecipient. Payments will be adjusted by the M-BCG in accordance with
advance fund and program income balances available in Subrecipient accounts. In addition, M-
BCG reserves the right to liquidate funds available under this contract for costs incurred by the
M-BCG on behalf of the Subrecipient.

3. Progress Reports

The Subrecipient shall submit monthly Progress Reports to the M-BCG in the format and
content provided as required by the M-BCG by the 10" of each following month, or as agreed
upon electronically or in writing by the department and Subrecipient. Additions to or updated
versions of these and other required forms may be provided to the Subrecipient by the
department via email or in hard copy throughout the year, within reason. The department will
give Subrecipient s advance notice of any significant changes in documentation or reporting
requirements.

D. Procurement

1..Compliance
14
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The Subrecipient shall comply with current M-BCG policy concerning the purchase of
equipment and shall maintain inventory records of all non-expendable personal property as
defined by such policy as may be procured with funds provided herein. All program assets
(unexpended program income, property, equipment, etc.) shall revert to the M-BCG upon
termination of this Agreement.

(a). All procurement transactions regardless of whether negotiated or advertised and without
regard to dollar value, shall be conducted in a manner so as to provide maximum open free
competition consistent with the Cost Principles for Non-Profit Organizations. See Uniform
Guidance, 2 CFR Part 200 and 215. The M-BCG will provide copies to the Subrecipient.

(b). Subrecipient shall make positive efforts to utilize small business and minority owned
business sources, as well as women-owned businesses, for supplies and services.

2. OMB Standards

Unless specified otherwise within this agreement, the Subrecipient shall procure all materials,
property, or services in accordance with the requirements of 2 CFR Part 200, Subpart D.

3. Travel

The Subrecipient shall obtain written approval from the M-BCG for any travel outside of
Macon-Bibb County with funds provided under this Agreement.

4. Security

Subrecipient ’s obligations under this Agreement shall be secured by a valid first lien security
interest in and to all tangible personal property purchased with the Grant funds, as well as all
proceeds, products, rents, royalties, issues and profits thereof. Subrecipient shall execute a
separate security agreement setting forth the rights and remedies of the M-BCG with respect to
any tangible personal property purchased with the Grant funds. The occurrence of any event of
default hereunder, or the suspension of payment pursuant to Article X hereof shall constitute an
event of default under the terms of said security agreement.

E. Use and Reversion of Assets

The use and disposition of real property and equipment under this Agreement shall be in compliance
with the requirements of 2 CFR Part 200 and 24 CFR 570.502, 507.503, and 570.504, as applicable,
which include but are not limited to the following:

1. The Subrecipient shall transfer to the M-BCG any HOME-ARP funds on hand and any accounts
receivable attributable to the use of funds under this Agreement at the time of expiration,
cancellation, or termination.

2. In all cases in which equipment acquired, in whole or in part, with funds under this Agreement
is sold, the proceeds shall be program income (prorated to reflect the extent to that funds received

15

Page 228 of 302



HOME-ARP - FAM-SUP SRV - HP PY ’25
under this Agreement were used to acquire the equipment). Equipment not needed by the
Subrecipient for activities under this Agreement shall be:

(a). Transferred to the M-BCG for the HOME-ARP program, or
(b). Retained after compensating the M-BCG for an amount equal to the current fair market.

ARTICLE VIII
PERSONNEL & PARTICIPANT CONDITIONS

A. Civil Rights

1. Compliance

(a). The Subrecipient agrees to comply with Title VI of the Civil Rights Act of 1964 as amended,
Title VIII of the Civil Rights Act of 1968 as amended, Section 104(b) and Section 109 of Title I of
the Housing and Community Development Act of 1974 as amended, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination
Act of 1975, Executive Order 11063, and Executive Order 11246 as amended by Executive Orders
11375, 11478,12107 and 12086.

(b). In compliance with Executive Order 11246 and Section 3 of the 1968 Housing and Urban
Development Act regarding Equal Employment Opportunity, the Subrecipient agrees and
understands that no person shall be discriminated against on the grounds of race, color, national
origin, age, familial status, handicap or sex. Further assurance is also given that the Subrecipient
will immediately take any measures necessary to effectuate this policy. Notice of the policy will
be placed in plain sight at the Project location, for the benefit of interested parties, and all
subcontractors will be notified of the policy provisions.

2. Nondiscrimination

The Subrecipient agrees to comply with the non-discrimination in employment and contracting
opportunities laws, regulations, and executive orders referenced in 24 CFR 576.407, as revised by
Executive Order 13279. The applicable non-discrimination provisions in Section 109 of the
Housing and Community Development Act of 1974 (HCDA) are still applicable.

3. Section 504

The Subrecipient agrees to comply with all Federal regulations issued pursuant to compliance with
Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), which prohibits discrimination
against the individuals with disabilities or handicaps in any Federally assisted program. The M-
BCG shall provide the Subrecipient with any guidelines necessary for compliance with that portion
of the regulations in force during the term of this Agreement.

B. Affirmative Action

1. Approved Plan
16
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The Subrecipient agrees that it shall be committed to carry out pursuant to the M-BCG's
specifications an Affirmative Action Program in keeping with the principles as provided in
President's Executive Order 11246 of September 24, 1966. The M-BCG shall provide Affirmative
Action guidelines to the Subrecipient to assist in the formulation of such program. The Subrecipient
shall submit a plan for an Affirmative Action Program for approval prior to the award of funds.

2. Women- and Minority-Owned Businesses (W/MBE)

The Subrecipient will use its best efforts to afford small businesses, minority business enterprises,
and women's business enterprises the maximum practicable opportunity to participate in the
performance of this contract. As used in this contract, the terms "small business" means a business
that meets the criteria set forth in section 3(a) of the Small Business Act, as amended (15 U.S.C.
632), and "minority and women's business enterprise” means a business at least fifty-one (51)
percent owned and controlled by minority group members or women. For the purpose of this
definition, "minority group members" are Afro-Americans, Spanish-speaking, Spanish surnamed
or Spanish-heritage Americans, Asian-Americans, and American Indians. The Subrecipient may
rely on written representations by businesses regarding their status as minority and female business
enterprises in lieu of an independent investigation.

3. Access to Records

The Subrecipient shall furnish and cause each of its own Subrecipient s or subcontractors to furnish
all information and reports required hereunder and will permit access to its books, records and
accounts by the M-BCG, HUD or its agent, or other authorized Federal officials for purposes of
investigation to ascertain compliance with the rules, regulations and provisions stated herein.

4. Equal Employment Opportunity and Affirmative Action (EEO/AA) Statement

The Subrecipient will, in all solicitations or advertisements for employees placed by or on behalf
of the Subrecipient; state that it is an Equal Opportunity or Affirmative Action employer.

C. Employment Restrictions

The Subrecipient is prohibited from using funds provided herein or personnel employed in the
administration of the program for: political activities; inherently religious activities; lobbying; political
patronage; and nepotism activities.

D. Conduct
1. Assignability

The Subrecipient shall not assign or transfer any interest in this Agreement without the prior written
consent of the M-BCG thereto; provided, however, that claims for money due or to become due to
the Subrecipient from the M-BCG under this contract may be assigned to a bank, trust company,
or other financial institution without such approval. Notice of any such assignment or transfer shall
be furnished promptly to the M-BCG.
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2. Subcontracts

(a). Approvals

The Subrecipient shall not enter into any subcontracts with any agency or individual in the
performance of this contract without the written consent of the M-BCG prior to the execution
of such agreement.

(b). Monitoring

The Subrecipient will monitor all subcontracted services on a regular basis to assure contract
compliance. Results of monitoring efforts shall be summarized in written reports and supported
with documented evidence of follow-up actions taken to correct areas of noncompliance.

(c). Content

The Subrecipient shall cause all of the provisions of this contract in its entirety to be included
in and made a part of any subcontract executed in the performance of this Agreement.

(d). Selection Process

The Subrecipient shall undertake to ensure that all subcontracts let in the performance of this
Agreement shall be awarded on a fair and open competition basis in accordance with applicable
procurement requirements. Executed copies of all subcontracts shall be forwarded to the M-
BCG along with documentation concerning the selection process.

(e). Employee Verification

(1). Compliance with O.C.G.A. Sec. 13-10-91 and Georgia Department of Labor Rule
300.10.1.02, regarding verification of new employee information, is a condition of this
Agreement. In connection therewith and as a condition of the M-BCG entering into this
Agreement, the affidavit attached hereto as Exhibit “E” shall be executed and adhered to
by Subrecipient.

(2). Compliance with 8 U.S.C. §1621, the Federal Immigration and Nationality Act, and
0.C.G.A. §50-36-1, is a condition of this Agreement. In connection therewith and as a
condition of the M-BCG entering into this Agreement, the affidavit attached hereto as
Exhibit “F” shall be executed and adhered to by Subrecipient.

3. Hatch Act
The Subrecipient agrees that no funds provided, nor personnel employed under this Agreement,
shall be in any way or to any extent engaged in the conduct of political activities in violation of

Chapter 15 of Title V of the U.S.C.

4. Conflict of Interest
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The Subrecipient agrees to abide by the provisions of 2 CFR Part 200.317-318 and 576.404, which
include (but are not limited to) the following;:

(a). The Subrecipient shall maintain a written code or standards of conduct that shall govern the
performance of its officers, employees or agents engaged in the award and administration of
contracts supported by Federal funds.

(b). No employee, officer or agent of the Subrecipient shall participate in the selection, or in the
award, or administration of, a contract supported by Federal funds if a conflict of interest, real
or apparent, would be involved.

(c). No covered persons who exercise or have exercised any functions or responsibilities with
respect to HOME-ARP-assisted activities, or who are in a position to participate in a decision-
making process or gain inside information with regard to such activities, may obtain a financial
interest in any contract, or have a financial interest in any contract, subcontract, or agreement
with respect to the HOME-ARP-assisted activity, or with respect to the proceeds from the
HOME-ARP-assisted activity, either for themselves or those with whom they have business or
immediate family ties, during their tenure or for a period of one (1) year thereafter. For purposes
of'this paragraph, a "covered person" includes any person who is an employee, agent, consultant,
officer, or elected or appointed official of the M-BCG, the Subrecipient, or any designated
public agency.

5. Lobbying

The Subrecipient hereby certifies that:

(a). No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement;

(b). If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, it
will complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions; and

(c). It will require that the language of paragraph (6) of this certification be included in the
award documents for all sub-awards at all tiers (including subcontracts, sub-grants, and
contracts under grants, loans, and cooperative agreements) and that all Subrecipient s shall
certify and disclose accordingly.

6. Lobbying Certification
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This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S.C. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

7. Copyright

If this contract results in any copyrightable material or inventions, the M-BCG and/or grantor
agency reserves the right to royalty-free, non-exclusive and irrevocable license to reproduce,
publish or otherwise use and to authorize others to use, the work or materials for governmental
purposes.

8. Religious Activities

The Subrecipient agrees that funds provided under this Agreement will not be utilized for
inherently religious activities prohibited by 24 CFR 576.406, such as worship, religious
instruction, or proselytization.

ARTICLE IX
SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be affected
thereby, and all other parts of this Agreement shall nevertheless be in full force and effect.

ARTICLE X
SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience only and
shall not limit or otherwise affect the terms of this Agreement.

ARTICLE XI
WAIVER

The M-BCG's failure to act with respect to a breach by the Subrecipient does not waive its right to act with
respect to subsequent or similar breaches. The failure of the M-BCG to exercise or enforce any right or
provision shall not constitute a waiver of such right or provision.

ARTICLE XII
ENTIRE AGREEMENT

This agreement constitutes the entire agreement between the M-BCG and the Subrecipient for the use of
funds received under this Agreement, and it supersedes all prior or contemporaneous communications and
proposals, whether electronic, oral, or written between the M-BCG and the Subrecipient with respect to this
Agreement.
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ARTICLE XIII
CHOICE OF LAW AND VENUE

This agreement shall be governed by the laws of the State of Georgia, and the parties hereby consent that
venue for any dispute arising under this agreement shall be in any court of competent jurisdiction in Bibb
County, Georgia.

(Signatures on following page)
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SIGNATURE PAGE

IN WITNESS WHEREOF, all parties with the express consent of their governing board and/or
Commission have made and executed this Agreement on the respective dates under each signature.

ATTEST: MACON-BIBB COUNTY

Janice S. Ross, Macon-Bibb County Lester M. Miller, Mayor
Clerk of Commission

Date

ATTEST: ECONOMIC AND COMMUNITY
DEVELOPMENT DEPARTMENT

Witness Wanzina Jackson, Manager

Date

ATTEST: FAMILY ADVANCEMENT MINISTRIES

Witness GiGi Rolfes, Executive Director

Date
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EXHIBIT "A"
SCOPE OF SERVICES AND TIMETABLE

The Subrecipient will be responsible for administering the HOME American Rescue Plan (HOME-ARP-
Supportive Services — Homeless Prevention Program (HP) — Family Advancement Ministries (FAM)
Homelessness Prevention Program in a manner satisfactory to M-BCG and consistent with any
standards required as a condition of providing these funds. Such program will include the following
activities eligible under the HOME American Rescue Plan program:

I. SCOPE OF SERVICES

A. Activity

DESCRIPTION OF ACTIVITY

Family Advancement Ministries has been providing assistance to low-income individuals and families since
the mid 1990’s. For over 35 years, our focus has been to reduce poverty in our community by providing
financial assistance, support, and education to enable our citizens to become self-sufficient. For more than
10 years, FAM has administered the Emergency Solutions Grants (ESG) that provided rental and utility
assistance to individuals and families in Macon-Bibb County. This assistance enabled families to remain
in their homes, keep utilities on and prevent homelessness.

In addition to the direct financial assistance, FAM provides a wide array of social services support and case
management helping families through the initial crisis and provides the tools necessary to prevent these

types of crisis from reoccurring.

Program Delivery

Family Advancement Ministries will provide services and support free to participants in Macon-Bibb
County. Through the HOME-ARP program, FAM will provide supportive services to eligible participants
in Macon-Bibb providing rental and utility assistance. The amount and length of assistance will be
determined by our case manager after interviews and review of required documentation.

Within FAM’s HOME-ARP Supportive Services, assistance provided to individuals and families will be to
those who are not already receiving services in other programs. Family Advancement’s assistance will help
program participants regain stability in their current permanent housing or move into other permanent
housing. Services will include rental application fees, utility deposits, payment of rental arrears, and utility
assistance (water, natural gas, electricity).

Family Advancement Ministries will serve the qualifying population of individuals and families living in
Macon-Bibb who currently are living at least 50% below the medium income level (HUD 2025).

To market this program, FAM will notify all current partnerships of the eligibility of the program and
procedures for potential participants. As a member of our local Continuum of Care, all partners will be
made aware of the requirements, and FAM will notify the members of the COC of any updates regarding
the program and/or participants. The program will be identified on our website and social media pages as
well as informational flyers for distribution throughout this community.
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Use of Homeless Management Information System (HMIS) and Coordinated Entry (CE)

IMPLEMENTATION PLANS

General Administration

Participants in the program may be living in or planning to move into apartments, duplex, single-family
homes, as designated by code. Their expected household income level should be below 50% of the medium
income level.

Within the FAM program, rents will not exceed the fair market value for the size of the housing unit and
include all utility allowances for the unit. FAM proposes to offer assistance for rent and utilities to no more
than 3 months of arrears. Funds requested include rental and utility assistance and a portion of the
administrative costs of the grant program.

Policies and Procedures

Specific groups or individuals that will benefit from the program will include: homeless individuals and/or
families, individuals and/or families living in shelters or hotels and motels paid for by charitable
organization or other governmental programs, individuals or families who are at risk of losing their primary
residence within 14 days or that lacks the resources to obtain permanent housing. FAM will also serve
those who are considered at great risk of housing instability as designated by moving two or more times
during the last 60 days, living in the home of another because of economic hardship or facing an eviction
by the local courts. Veterans who meet the criteria for eligibility will also be included. FAM will serve
moderate, low and very low-income levels as determined by HUD’s income limits for Macon-Bibb County,
GA.

Potential participants will schedule an appointment. At the first appointment, the general program and
program requirements including eligibility will be discussed. Potential participants will present
documentation that will allow the case worker to determine eligibility: GA ID, Social Security
documentation, lease, utility invoices, income documentation (pay stubs, SNAP benefits, Child Support
payment, pensions, etc.)

DESCRIPTION OF RELEVANT PERSONNEL/ ADMINISTRATIVE PROCESSES
General Administration

DESCRIPTION OF RELEVANT PERSONNEL/ADMINISTRATIVE PROCESSES

Gigi Rolfes, Executive Director, is responsible for the overall operations and activities of Family
Advancement Ministries. Mrs. Rolfes has over 30 years’ experience in the non-profit arena and has served
as the Executive Director at FAM since 2-17. During this time, FAM has executed numerous contracts for
services successfully including state and federal funding as well as program funds from private foundations
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and organizations. State and federal funding sources include the Emergency Solutions Grant (ESG and
ESG-CV), Community Development Block Grants (CDBG and CDBG-CV) and Emergency Food and
Shelter Grants (FEMA).

Kayla Isom is the Direct Services Manager at FAM. She has managed the direct assistance programs at
FAM for the last 4 years, including Emergency Solutions Grants and Community Development Block
Grants.

In the case that key personnel leave our organization, we will ensure that the project will continue without
interruption. Current staff are crossed trained to be able to assist during aby transition and our personnel

policies address new hiring policies and replacement of key personnel.

B. Program Components

The Subrecipient certifies that the activity carried out under this Agreement will meet one of the following
HOME American Rescue Plan program components: Supportive Services — Homeless Prevention
components.

C. Levels of Accomplishment - Goals and Performance Measures

The Subrecipient agrees to provide the following levels of program services:

Activity Units Per Month | Projected Schedule Projected Outcome

1.Provide rental 4-5 July 1, 2025, to June 30, 52 individuals/families will be
assistance to 2026 assisted

eligible

households

2. Provide utility 1-2 July 1, 2025, to June 30, 18 individuals/families will be
assistance to 2026 assisted

eligible households

3.Case 4-5 July 1, 2025, to June 30, 52 individuals/families will be
Management 2026 assisted

SUBRECIPIENT is also responsible for submitting to M-BCG: monthly progress reports, time
sheets, Participant eligibility forms, and any other documentation deemed necessary by the
monitoring official during the funding cycle. These records shall be retained up to four (4) years
after the contract expires.

D. Performance Monitoring
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The Subrecipient agrees that the Department may carry out periodic monitoring activities as
determined necessary by the Department. At a minimum, monitoring shall occur annually, and it
may occur more frequently if the Department deems it necessary. The Department will provide the
Subrecipient with advance notice in writing prior to any monitoring activities. Such monitoring
shall consist of evaluating the Subrecipient ’s compliance with the terms and conditions of this
Agreement, and comparing the Subrecipient ’s projected Project schedule, budget and output with
its actual performance. Unscheduled visits may occur in an effort to observe agency activities
and/or programs when deemed necessary. Upon request, the Subrecipient shall furnish the
Department, the M-BCG, or its designee copies of such records and information as the Department
or the M-BCG deems necessary. In addition, the Subrecipient shall submit monthly progress
reports as required by Section 6-C.3 of this Agreement and shall prepare such other reports as may
be required by the Department, the M-BCG and/or HUD. All monthly reports shall be submitted
to the Department no later than the 10" of the following month.

The M-BCG will monitor the performance of the Subrecipient against goals and performance
standards as stated above. Substandard performance as determined by the M-BCG will constitute
noncompliance with this Agreement. If action to correct such substandard performance is not taken
by the Subrecipient within a reasonable period of time after being notified by the M-BCG, contract
suspension or termination procedures will be initiated.

E. The Macon-Bibb County Government's Recognition

The Subrecipient shall insure recognition of the role of the M-BCG in providing services through
this Agreement. All activities, facilities and items utilized pursuant to this Agreement shall be
prominently labeled as to funding source. In addition, the Subrecipient will include a reference to
the support provided herein in all publications made possible with funds made available under this
Agreement.

II. TIME OF PERFORMANCE

Services of the Subrecipient shall start on July 1, 2025, and end on June 30, 2026. The term of this
Agreement and the provisions herein shall be extended to cover any additional time period during which
the Subrecipient remains in control of HOME-ARP funds or other HOME-ARP assets, including program
income.
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II1. BUDGET

Line-Item Amount__
Salaries and Benefits (Exec. Dir.-20%) $ 12,617.00
Salaries and Benefits (Dir. Svcs. Mgr.-50%) $ 26,371.00
Direct Benefits-Financial Assistance:

Rental Payment $140,000.00
Utility Payments $ 20,000.00
Program Supplies $ 775.00
Transportation (Bus Passes) $ 1,000.00
Telecommunication (Phone and Internet) $ 2,245.00
Marketing $ 2.000.00
TOTAL $205,008.00

Any amendments to the budget must be in writing and approved by both the M-BCG and the Subrecipient.
Any changes to the contract will be communicated in writing by the grantee to the Subrecipient after
approval and prior to implementation.

IV. PAYMENT

It is expressly agreed and understood that the total amount to be paid by the Grantee under this Agreement
shall not exceed $205,008.00. Draw-downs for the payment of eligible expenses shall be made against the
line-item budgets specified in Paragraph III herein and in accordance with performance.

Payments may be contingent upon certification of the Subrecipient 's financial management system in
accordance with the standards specified in 24 CFR 84.21.

Subrecipient is also responsible for submitting to M-BCG, monthly progress reports, participant eligibility
forms, invoices and any other documentation deemed necessary by the monitoring official during the
funding cycle. These records shall be retained at least four (4) years after the Contract expires.
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EXHIBIT “B”
PROGRAM REQUIREMENTS

Subrecipient shall operate this project funded through the M-BCG's HOME American Rescue Plan Program
according to the following guidelines:

1. Accounting and related records of Subrecipient shall comprise the following as a minimum:

a. Voucher System - All supporting documentation, such as purchase order, invoices, receiving
reports, and requisitions.

b. Books of Original Entry - Cash receipts and disbursements journal, general ledger.
c. Chart of Accounts - Listing of accounts must be maintained in the accounting system.

d. Personnel Records - Separate personnel file shall be maintained for each project employee. As
a minimum, the file shall contain a resume of the employee, a description of duties assigned, and a
record of the date employed, rate of pay at the time of employment, subsequent pay adjustments,
and documentation supporting leave taken by the employee.

e. Attendance Record - Attendance records shall be maintained for all personnel paid with HOME-
ARP funds. This applies to part-time as well as full-time personnel. In addition to accounting for
daily attendance, the type of leave taken (annual, sick, or other), shall be disclosed. Daily
attendance records must support budgetary changes for payroll purposes.

f. Payroll Records - Formal payroll records supporting cash disbursements to employees shall be
maintained. Such records shall disclose each employee's name, job title, social security number,
date hired, rate of pay, and all required deductions for tax purposes. Timely quarterly payment of
taxes withheld from employees for the Federal Government, along with required matching costs,
are required. In addition, all charges for payroll purposes shall be in accordance with the budget
submitted to M-BCG.

g. Checking Accounts - Monthly bank reconciliation shall be conducted by Subrecipient. All
checks, stubs, etc. shall be pre-numbered and accounted for, including voided checks. Check stubs,
cancelled checks, and deposit slips must be readily available for audit purposes.

h. Petty Cash - Subrecipient is encouraged to use an imprest system and adhere to a monthly, or if
necessary, more frequent reimbursement procedure if any HOME-ARP funds are used as petty
cash.

i. Purchasing Practices - HUD considers State-purchasing regulations to be an acceptable standard
for purchasing practices. Local purchasing practices and other procedures shall prevail unless State
and/or Federal practices and procedures are more stringent. Therefore, Subrecipient is obligated to
conform to the more restrictive practices and procedures. It is recommended that Subrecipient use
a formal pre-numbered purchase order system where possible and applicable.
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j- Inventories - Subrecipient is advised to maintain adequate safeguards against loss by theft or
physical deterioration of any inventories of office supplies, equipment, or other items purchased
with HOME-ARP funds.

k. Property Records - Subrecipient is required to maintain formal subsidiary records to control all
project property and equipment. Such records shall disclose the acquisition and subsequent
disposition of all property. An annual inventory should be conducted, and the books shall reflect
the actual value of property on hand at the end of the fiscal year.

2. All projects’ accounting records and supporting documents shall be maintained for a period of at least
four (4) years after termination of the M-BCG's award. The records shall be made available to M-BCG,
HUD and/or any of their authorized representatives.

3. Subrecipient should maintain records in an orderly manner, with separate identification for different
federal time periods. Records must be protected from fire or other perils, and if stored in a location other

than the project site, shall be readily accessible to the M-BCG's staff, HUD officials and others who may
be authorized to examine such records.
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LEGISLATIVE SPONSORS

I{MAYOR LESTER M. MILLER O MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER 0 COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION TO AUTHORIZE
THE MAYOR TO EXECUTE AN INDEPENDENT CONTRACTOR AGREEMENT
WITH PLEASANT HILL LANDING, LP, FOR THE CONSTRUCTION OF A MULTI-
FAMILY HOUSING DEVELOPMENT AT 151 MADISON STREET, IN THE AMOUNT
OF $1,400,000.00, TO BE PAID FROM 2025 HOME FUNDS AND COMMUNITY
DEVELOPMENT BLOCK GRANT FUNDS; AND FOR OTHER PURPOSES.

WHEREAS, Pleasant Hill Landing, LP (“Pleasant Hill Landing”) is a not-for-profit
affiliate of In-Fill Housing II, LLC, and the Macon-Bibb County Housing Authority (“MHA”)
focused on developing high-quality affordable housing solutions, has designed a plan for the
development of an affordable housing community in the Pleasant Hill neighborhood, to be known
as Pleasant Hill Landing and consisting of three (3) three-story multi-family buildings; and

WHEREAS, on May 20, 2025, in Resolution R-25-0086, the Macon-Bibb County
Commission authorized the transfer of 4.00 acres of real property located at 151 Madison Street
to the MHA for the development of affordable housing to serve the Pleasant Hill Community
alongside planned community spaces; and

WHEREAS, the Macon-Bibb County Commission finds that the plan proposed by
Pleasant Hill Landing furthers the goal of promoting affordable housing and revitalization of the
151 Madison Street property to beneficial use in support of the Pleasant Hill neighborhood; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary .
and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-
Bibb County and its inhabitants.

NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,

and it is hereby so resolved by the authority of the same that the Mayor is authorized to execute an

Independent Contractor Agreement with Pleasant Hill Landing, LP in the amount of ONE
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MILLION FOUR HUNDRED THOUSAND DOLLARS AND 00/100 CENTS ($1,400,000.00),
for the construction of a three-building multi-family affordable housing development, with such
Agreement to be in a form substantially similar to the attached Exhibit A, incorporated herein by
reference, and with associated costs to be paid from HOME Investment Partnership Program
(HOME) and Community Development Block Grant (CDBG) funds.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution or in the Exhibits hereto after the adoption hereof, the Macon-Bibb County
Commission hereby authorizes and directs that each such scrivener’s error shall be corrected in all
multiple counterparts of this Resolution.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
ordinances or resolutions or parts of ordinances or resolutions in conflict with this Resolution shall
be and the same hereby are repealed, and this Resolution shall be in full force and effect from and
after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly.

BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.
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APPROVED AND ADOPTED this day of , 2025,

By:

LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of Commission

JA\RES MACON-BIBB\2025 Miller Authorizing Agreement with Pleasant Hill Landing at 151 Madison Street - §1,400,000.00 -
HOME-CDBG - 12-9-25.docx
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INDEPENDENT CONTRACTOR AGREEMENT
BETWEEN MACON-BIBB COUNTY, GEORGIA
AND
Pleasant Hill Landing, LP

This Independent Contractor Agreement (“Agreement”) is made and entered into by and between
Macon-Bibb County, Georgia (“County”) and Pleasant Hill Landing, L.P.("Contractor, a domestic
non-profit corporation, with a principal address of 2015 Felton Avenue Macon, Georgia, 31201,
collectively the “Parties.”

NOW THEREFORE, for good and valuable consideration, the sufficiency of which is hereby
acknowledged, County and Contractor agree as follows:

1.Scope of Services

Contractor shall commence, diligently pursue, and complete the construction of a new mixed
use multifamily development known as Pleasant Hill Landing located at 151 Madison Street,
Macon, GA. Pleasant Hill Landing will consist of the development and construction of three
three-story walk-up buildings for multi-family affordable housing use, consisting of sixty-four
units including eight one bedroom, forty-eight two bedroom and eight three bedroom. Exhibit
A, attached hereto, and incorporated by reference. All services will be performed in
accordance with federal, state, and local laws. Contractor shall maintain current certifications,
licenses, and permits as required for services provided to the County. Any changes to the
scope of service shall be made in writing and mutually agreed upon by the Parties. Contractor
is not obligated to perform services beyond what is contemplated in this Agreement.

Layout of Work: Contractor shall verify all existing conditions and contiguous work to form a
designated work site, providing all necessary measurements, lines, and levels. Contractor
shall assume full responsibility for the accuracy of the work layout.

Work Area: Contractor shall confine operations to as small an area as possible, using only
the areas designated for on-site storage. Contractor shall protect all surrounding and
adjoining private and public property, taking every precaution to prevent damage or injury to
trees, shrubs, curbs, sidewalks, driveways, and fences along or adjacent to work. Contractor
shall verify all underground utilities and their locations prior to commencing any work under
this Agreement. Damages to underground utilities and costs to repair same shall be the sole
responsibility of Contractor. Should damage occur, Contractor shall restore, at Contractor's
own expense, any such property damage or injuries to a condition equal to that existing before
such damage or injury was done, by repairing, rebuilding, or otherwise restoring to the
satisfaction of County. In case of failure by Contractor to restore property and repair damages
or injury, County may, after forty-eight (48) hours written notice, proceed to repair, rebuild, or
otherwise restore such property as may be deemed necessary, and the cost thereof shall be
deducted from any compensation due, or which may become due to Contractor under this
Agreement.

Material Disposal: Contractor shall not allow trash, dirt, stumps, tree trunks, or excess
material to accumulate and shall be responsible for removing same from the premises. Such
items shall be disposed of off premises. Burning of material on-site shall be prohibited.
Contractor shall cover all costs of removing trash properly.
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2. Compensation
County shall provide Contractor with grant funds from the HOME Investment Partnership

Program (HOME) and/or Community Development Partnership Program (“CDBG") in the total
of ONE MILLION FOUR HUNDRED THOUSAND AND 00/100 CENTS ($1,400,00.00) as full
compensation for the infrastructure work to complete construction of a 64-unit mixed use
multifamily development, as detailed in Exhibit A. By accepting this compensation, Contractor
shall fully comply with all terms and conditions of the HOME/CDBG Program. Payment of all
amounts due is to be made upon presentation of an invoice and will be considered past due
thirty (30) days from receipt of invoice. Contractor shall submit an invoice monthly, to include
an itemized billable amount reflective of services performed in the preceding thirty (30) day
period, emailed to Wanzina Jackson, Director of the Macon-Bibb County Economic and
Community Development Department (‘ECDD”), at wjackson@maconbibb.us. County will
not pay any interest, penalties, or other amount claimed beyond the amount authorized by
the County Commission. County is tax exempt and cannot agree to pay State or Federal
taxes.

Program Income: By accepting grant funds for the infrastructure associated with the
development affordable housing, Contractor must comply with Program Income
requirements. For purposes of this Agreement, Program Income shall be defined as gross
income received by the participating jurisdiction, subrecipient, or state recipient which is
directly generated from the use of HOME/CDBG funds and matching contributions. VWhen
Program Income is generated by housing that is only partially assisted with HOME/CDBG
funds or matching funds, the income shall be prorated to reflect the HOME/CDBG funds or
match used. All Program Income shall be submitted to the ECDD. Program income shall
include the following:

e Proceeds from the disposition by sale or long-term lease of real property acquired,
rehabilitated with HOME/CDBG funds or matching contributions

o Gross income from the use of rental of real property, owned by the participating
jurisdiction, state recipient, or a subrecipient that was acquired, rehabilitated with
HOME/CDBG funds or matching contributions, less costs incidental to generation
of the income

e Gross income from the use, rental, or sale of real property received by the project
owner, developer, or sponsor if funds are paid by the project owner, developer, or
sponsor to the participating jurisdiction, subrecipient, or state recipient

e Payments of principle and interest on loans made using HOME/CDBG funds or
matching contributions

e Proceeds from the sale of loans made with HOME/CDBG funds or matching
contributions

e Proceeds from the sale of obligations secured by loans made with HOME/CDBG
funds or matching contributions

e Interest earned on Program Income pending its disposition

o Any other interest or return on the investment permitted by HOME/CDBG funds or
matching contributions as defined in 24 CFR 92.205(b)

Deed Restrictions: If the unit is sold at any time before the expiration of the affordability
period, the unit will be sold to another low-to-moderate level income developer in
conformance with U.S. Department of Housing and Urban Development (‘HUD") regulations
to maintain the requisite level of proffered affordability (80% AMI).

Page 248 of 302



Resale: Contractor shall follow the terms of the “Resale Option” to ensure that the unit
remains affordable during the period of affordability by controlling the resale of the unit,
Should the initial developer elect to sale the property, Contractor shall ensure that the unit is
resold to another developer that provides affordable housing to income eligible tenants if still
within the period of affordability. Contractor shall adhere to the following requirements:

o Property must be resold to a developer providing affordable housing in the event of
transfer by sale or foreclosure
e Terms must be included in the Agreement between Contractor and buyer

Final Payment: Prior to the issuance of final payment from County, Contractor shall certify
in a form satisfactory to County that all subcontractors, staff, materialmen, suppliers, and
other persons engaged by Contractor in connection to this Agreement have been paid in full
or will be paid in full utilizing the funds constituting final payment to Contractor.

Term

This Agreement shall be effective as of the date it is fully executed by the Parties. Contractor
shall commence work within ten (10) days from receipt of the Notice to Proceed and shall
complete all work within one hundred and eighty days (180). In the event this Project is
delayed by neglect, delay, default of any other Contractor, the County, damage from an Act
of God, general strike of employees, or Covid-19 related matters, Contractor shall have
reason to claim for delay and request an extension of time to complete this Agreement. Any
schedule changes must be mutually agreed upon and executed in writing by both Parties.

Termination

Either Party may terminate this Agreement, or any part of this Agreement, upon thirty (30)
days written notice, with or without cause, and with no penalty or additional cost. In the event
of such termination, Contractor shall be entitled to receive payment for work completed up to
and including the date of termination.

Fiscal Non-Appropriation Clause

Financial obligations of County payable after the current fiscal year are contingent upon funds
for that purpose being appropriated, budgeted, and otherwise made available in accordance
with the rules, regulations, and resolutions of County, and other applicable laws. Upon the
failure to appropriate such funds, this Agreement shall be terminated.

County Obligations

County shall timely provide all information, plans, specifications, and other documentation
reasonably required by Contractor to perform Services. County grants Contractor full
privilege, and non-exclusive, non-transferable license to use all such materials as reasonably
required to perform Service.

Performance Standards

Contractor shall complete the Project using that degree of care, skill, and professionalism
ordinarily exercised under similar circumstances by members of the same profession
practicing or performing the substantially same or similar services. Contractor represents to
County that Contractor retains employees that possess the skills, knowledge, and abilities to
competently, timely and professionally perform services in accordance with this Agreement.
All labor and workmanship shall be guaranteed for a minimum of one (1) year from the date
of completion.

Independent Contractor
Contractor is an independent contractor, and neither Contractor, nor any employee or agent

3

Page 249 of 302



10.

1.

12

thereof, shall be deemed for any reason to be an employee or agent of County. County shall
not have any liability or responsibility for any direct payments of any salaries, wages, payroll
taxes, or any and all other forms or types of compensation or benefits to any personnel
performing services for County under this Agreement. Contractor will be responsible for, and
compensation paid under this Agreement shall include, the cost of obtaining, maintaining,
and complying with, and paying all fees and taxes associated with all applicable licenses,
authorizations, consents, approvals, and permits required of Contractor in performing
services and complying with this Agreement. Contractor will not make any representations,
warranties, or commitments binding the County without the County’s written consent. The
compensation set forth in this Agreement shall be the sole payment for services rendered.
Contractor shall provide county with a W-9 form for each contract term for which services are
performed. Contractor and County agree that Contractor will be free to contract for similar
services to be performed for other employers while under Contract with County.

Subcontracting and Assignment

Contractor may not subcontract or assign the whole or any part of this Agreement without
County’s express consent in writing. Should Contractor elect to subcontract any services,
Contractor shall remain responsible for the performance of the subcontractors, remain
County’s sole point of contact for the services, and be responsible for the payment of any
subcontractors. Subject to the foregoing, the terms, covenants, and conditions of this
Agreement shall be binding on the successors and assigns of either party. Notwithstanding
the terms of any subcontractor's agreement, in no circumstances shall any subcontractor
have any greater rights as against the County than the Contractor has under this Agreement;
and in no circumstances shall the County’s responsibilities towards subcontractor be greater
than County's responsibilities to Contractor under this Agreement.

Conflicts of Interest

Contractor and all subcontractors thereof shall immediately notify County in writing,
specifically disclosing any and all potential or actual conflicts of interest, which arise or may
arise during the execution of its work in the fulfillment of the requirements of this Agreement.
County shall make a written determination as to whether a conflict of interest actually exists
and the actions to be taken to resolve the conflict of interest. Failure to properly disclose any
conflicts of interest may result in immediate termination of this Agreement. Upon termination,
Contractor shall be entitled to compensation of services performed prior to the date of
termination, on a pro rata basis, provided such services are reasonably satisfactory to the
County.

Indemnification

To the fullest extent permitted by law, Contractor shall defend, indemnify, and hold harmless
County, its elected and appointed officials, employees and volunteers, and others working on
behalf of County, from and against any and all third-party claims, demands, suits, costs
(including reasonable legal costs), expenses, and liabilities (“Claims”) alleging personal
injury, including bodily injury or death, and/or property damage, but only to the extent that any
such Claims are caused by the negligence of Contractor or any Officer, employee,
representative, or agent of Contractor. Contractor shall have no obligations under this
Section to the extent that any Claim arises as a result of Contractor's compliance with County
law, ordinances, rules, regulations, resolution, executive orders, or other instructions received
from County.

Insurance:

(a) Contractor shall procure and maintain and shall cause any subcontractor of Contractor
to procure and maintain, the minimum insurance coverages listed below throughout the

4
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(e)

(f)

term of this Agreement. Such coverages shall be procured and maintained with forms
and insurers acceptable to County. In the case of any claims-made policy, the necessary
retroactive dates and extended reporting periods shall be procured to maintain such
continuous coverage.

Worker's compensation insurance to cover obligations imposed by applicable law by any
employee engaged in the performance of work under this Agreement.

Comprehensive General Liability (‘CGL") with minimum combined single limits of one
million dollars ($1,000,000) per occurrence and two million dollars ($2,000,000) general
aggregate, covering all premises and operations. The policy shall include coverage for
bodily injury, broad form property damage, personal injury (including coverage for
contractual and employee acts), blanket contractual, Independent Contractors, and
products. The policy shall contain a severability of interest provision and shall be
endorsed to include County and County's officers, employees, and contractors as
additional insured. A company authorized to conduct business in the State of Georgia
must issue this policy. Excess liability coverage may be used in combination with the
base policy to obtain the required limits.

Contractor agrees to procure and maintain Business Automobile Liability Insurance
(“BAP”) with liability limits of not less than $1,000,000.00, covering any owned, non-
owned, or hired motor vehicles. Excess liability coverage may be used in combination
with the base policy to obtain these limits. This policy shall name the County and its
officers and employees as additional insured.

Prior to the commencement of Services, Contractor shall submit certificates of insurance
acceptable to County. Each insurance policy required above shall be issued by a
company licensed by the Insurance Commissioner of the State of Georgia to transact the
business of insurance in the State of Georgia for the applicable line of insurance and,
except otherwise stated in this Agreement, shall be an insurer with a Best Policyholders
Rating of "A” or better and with a financial size rating of Class V or larger. One original
certificate of insurance with all endorsements attached must be deposited with County
for each insurance policy required. Contractor is responsible for any delay resulting from
the failure of its insurance carriers to furnish proof of proper coverage in the prescribed
form.

All deductibles shall be paid by Contractor. All liability policies obtained by Contractor in
satisfaction of this Agreement shall be primary and noncontributory, shall list Macon-Bibb
County and all elected officials, officers, agents, and employees thereof as additional
insureds, and all such policies shall apply separately to each insured against whom any
claim is made or suit is brought, except with respect to limits of insurance provided. All
coverage shall be provided on a “pay on behalf’ basis, with defense costs paid in addition
to policy limits and there shall be no cross liability performed by Contractor. Contractor
shall provide current certificates of insurance for all insurance types required under this
Agreement and shall provide updated certificates of insurance no later than thirty (30)
days prior to the renewal or amendment of any required insurance policy. Contractor
shall provide complete copies of any or all insurance policies upon written demand. No
policy shall be cancelled, non-renewed, or have policy limits reduced outside of this
Agreement unless County is given thirty (30) days advance notice from Contractor.
Contractor shall further require that no insurer shall cancel, non-renew, or reduce the
policy limits of any policy required under this Agreement without first giving thirty (30)
days written notice to County.
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(g) The County shall be under no obligation to ensure that Contractor, or any subcontractor,
complies with the insurance requirements of this Agreement, and Contractor assumes all
liability arising from its, or its subcontractor’s failure, to acquire and/or maintain adequate
insurance to cover its operations and business. Contractor further agrees to indemnify
and hold harmless the County for any claims arising from Contractor's, or any
subcontractor’s, failure to acquire and/or maintain adequate insurance.

13. Ownership of Documents

Except as expressly provided in this Agreement, County shall retain ownership of all work
product and deliverables created by Contractor pursuant to this Agreement and all records,
documents, notes, data and other materials required for or resulting from the performance of
Services hereunder shall not be used by Contractor for any purpose other than the
performance of Services hereunder without the express prior written consent of County. All
such records, documents, notes, data, and other materials shall be considered "work for hire”
and shall become the exclusive property of County when Contractor has been compensated
for the same as set forth herein, and County shall thereafter retain sole and exclusive rights
to receive and use such materials in such manner and for such purposes as determined by
it.’

14. Confidential Information and Open Records
County is subject to the Georgia Open Records Act and cannot agree to protect confidential
information from public disclosure unless that information is subject to an exception.
Contractor shall cooperate fully with County in response to all requests made under the
Georgia Open Records Act.

15. Publicity
Contractor shall not release without prior written approval from County, any publicity

regarding services provided, including but not limited to, notices, information pamphlets,
press releases, research, reports, signs and similar public notices prepared by or for
Contractor, identifying County as receiving goods or services under this Agreement.
Contractor shall display any signage provided by County and agrees to incorporate County’s
seal and the names of the Macon-Bibb County Commission and other officials identified by
County on all documents, literature, pamphlets, advertisements, and signage, permanent or
otherwise. All publicity and advertisements prepared by Contractor for this Project shall
recognize the County as one of the Project’s funding sources.

16. Confidentiality
Contractor shall not disclose, directly, or indirectly, any confidential information or trade

secrets of County without prior written consent of County or pursuant to a lawful court order
directing such disclosure.

17. Discrimination and ADA Compliance
Contractor will not discriminate against any employee or applicant for employment because
of race, color, religion, age, sex, disability, national origin, or any other category protected by
applicable federal or state law. Such action shall include but not be limited to the following:
employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff
or termination, rates of pay or other forms of compensation, and selection for training,
including apprenticeship. Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notice to be provided by an agency of the federal
government, setting forth the provisions of Equal Employment Opportunity laws. Contractor
shall comply with the appropriate provisions of the Americans with Disabilities Act (the “ADA”),
as enacted and as from time to time amended, and any other applicable federal regulations.
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A signed certificate confirming compliance with the ADA may be requested by County at any
time during the term of this Agreement.

Equal Employment Opportunity: Contractor shall provide and post in conspicuous places,
available to employees and applicants for employment, notices setting forth the provisions of
the Equal Employment Opportunity Clause (EEOC):

(a) Contractor shall, in all solicitations or advertisements for employees, placed by or on
behalf of Contractor, state that all qualified applicants will receive consideration for
employment without regard to race, color, creed, religion, sex, domestic relationship
status, parental status, familial status, sexual orientation, national origin, gender identity,
age, disability or political affiliation.

(b) Contractor shall send to each labor union, representative, or workers with whom the
Contractor may have a collective bargaining agreement or other contract or
understanding a notice advising the labor union or worker's representative of the
contractor's commitments under the County's equal employment opportunity ordinance
and other county code or ordinance and shall post copies of the notice in conspicuous
places available to employees and applicants for employment. shall register all workers
in the skilled trades who are below the journeyman level with the U.S. Bureau of
Apprenticeship and Training.

(c) Upon County’s request, Contractor shall furnish all information and reports that show
compliance with EEOC requirements. County shall also have access to Contractor’s
books, records, and accounts upon reasonable notice and during normal business hours
to confirm compliance.

(d) Contractor shall take such action with respect to any subcontractor as the Contractor may
direct as a means of enforcing the provisions of paragraphs (a) through (g) herein,
including penalties and sanctions for non-compliance.

(e) Contractor and its subcontractors, if any, shall file compliance reports at reasonable times
and intervals with County in the form and to the extent prescribed by the ECDD.
Compliance reports filed at such times directed shall contain information as to
employment practices, policies, programs, and statistics of the Contractor and its
subcontractors.

(f) Contractor shall, specifically or by reference, include the provisions of paragraphs (a)
through (h) of the EEOC in every subcontract or purchase order so that such provisions
will be binding upon each subcontractor or vendor.

(g) Contractor or subcontractors, if any, who refuse to comply with any portions of these
provisions may be subject to the following penalties:

e Withholding from Contractor in violation of all future payments under the involved
contract until it is determined that the contractor or subcontractor is in
compliance with the provisions of the contract

e Refusal of all future bids for any contract with the County or any of its
departments or divisions until such time as Contractor or subcontractors
demonstrate there has been established and there shall be carried out all of the
provisions of the program as provided herein

e Cancellation of the public contract
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18.

19.

20.

21.

e Enjoining of contractors, subcontractors, or other organizations, groups, or
individuals for cases that involve a substantial or material violation of the
compliance procedure

Affirmative Action Program
Contractor shall provide County with a copy of its Affirmative Action Program. For the

purposes of this Agreement, Affirmative Action Program means a written, results-oriented
program meeting the requirements of local, state, and federal laws, and other applicable
regulations designed to ensure that a contractor makes a good faith effort to employ women
and minorities at all levels of employment in the contractor’s or subcontractor's business, and
to treat employees equally without regard to their status as a woman or as a minority.
Contractor shall include without limitation the following aspects of employment pertaining to
women and minorities: hiring; upgrading; demotion; transfer; layoff, termination; rates of pay
and other forms of compensation; training programs and selection for training apprenticeship
opportunities; recruitment advertising and efforts; employment goals; and written plan to
achieve these goals with timetable.

Build America, Buy America (when applicable). The Developer/Contractor shall comply
with Build America, Buy America (BABA) when applicable to ensure that all iron, steel,
manufactured products, and construction materials used for federally funded infrastructure
projects are produced in the United States, unless otherwise exempt or subject to waiver.
Known as the “Buy America Preference (BAP” and the specific requirements are codified in
2 CFR 184.

Davis-Bacon Act The contractor agrees to comply with all provisions of the Davis-Bacon Act
(DBA) as amended (40 U.S.C. 3141-3148) and all Davis-Bacon Related Acts (DBRA)
including The Copeland “Anti-Kickback” Act (40 U.S.C. 3145 and 18 U.S.C. 874) (Copeland
Act), The Fair Labor Standards Act of 1938 (29 U.S.C. 201 et seq.) (FLSA), The Contract
Work Hours and Safety Standards Act (40 U.S.C. 3701 et seq.) (CWHSSA), as applicable,
based on the HUD regulations for the grant funding source. Some previsions include but are
not limited to: Contractors are required to pay wages to laborers and mechanics at a rate not
less than the prevailing wages specified in a wage determination made by the Secretary of
Labor. In addition, contractors are required to pay wages not less than once a week. The
contractor is required to send Certified Payroll Reports to ECDD weekly. The Contractor will
display a copy of the current prevailing wage determination issued by the Department of
Labor on the project site in an area accessible to all workers. The Contractor will allow ECDD
to have access to all workers on the site to complete interviews for Davis-Bacon compliance

Section 3 Clause (24 CFR § 135.38)

Contractor shall comply with the following requirements of 24 CFR § 135.38 (“Section 3"
Clause) of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u:

(a) Contractor shall ensure that employment and other economic opportunities generated by
HUD assistance or HUD-assisted projects covered by Section 3, shall to the greatest
extent feasible, be directed to low-income persons, particularly persons who are
recipients of HUD assistance for housing.

(b) The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135,
which implement Section 3. As evidenced by their execution of this contract, the parties
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22.

23.

to this contract certify that they are under no contractual or other impediment that would
prevent them from complying with Part 135 regulations.

(c) Contractor agrees to send each labor organization or representative of workers with
which the Contractor has a collective bargaining agreement or other understanding, if
any, a notice advising the labor organization or worker's representative of the contractor's
commitments under this Section 3 clause, and will post copies of the notice in conspicuous
places at the work site where both employees and applicants for training and employment
positions can see the notice. The notice shall describe the Section 3 preference; shall set
forth minimum number and job titles subject to hire; availability of apprenticeship and
training positions; the qualifications for each; and the name and location of the person(s)
taking applications for each of the positions; and the anticipated date the work shall begin.

(d) Contractor agrees to include this Section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR, Part 135, and agrees to take appropriate action,
as provided in an applicable provision of the subcontract or in this Section 3 clause.
Contractor will not subcontract with any subcontractor where Contractor has notice or
knowledge that the subcontractor has been found in violation of the regulations in 24
CFR, Part 135.

(e) Contractor shall certify that any vacant employment positions, including training positions,
that are filled either (1) after Contractor was selected but before the contract is executed,
and (2) with persons other than those to whom the regulations of 24 CFR, Part 125
require employment opportunities to be directed, were not filed to circumvent Contractor's
obligations under 24 CFR, Part 135.

() Noncompliance with HUD's regulations in 24 CFR, Part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD
assisted contracts.

(g) With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7(b) of the Indian Self-Determination and Education Assistance Act
(25 U.S.C. 450e) also applies to the work to be performed under this contract. Section
7(b) requires that to the greatest extent feasible, preference and opportunities for training
and employment shall be given to Native Americans, and preference in the award of
contracts and subcontracts shall be given to Native American organizations and owned
economic enterprises. Parties to this contract that are subject to the provisions of Section
3 and Section 7(b) agree to comply with Section 3 to the maximum extent feasible, but
not in derogation of compliance with Section 7(b).

Drug Free Workplace

Contractor and any subcontractors shall not be in possession of or use a controlled substance
or marijuana during the performance of this Agreement, except for those controlled
substances prescribed by a licensed medical provider. County has a no tolerance policy for
violation of this rule.

Prohibition Against Employing lllegal Aliens

Contractor shall not knowingly employ or contract with an illegal alien to perform work under
this Agreement and will verify immigration status to confirm employment eligibility. Contractor
shall not enter into an agreement with a subcontractor that fails to certify to Contractor that
the subcontractor shall not knowingly employ or contract with an illegal alien to perform work
under this Agreement. Contractor is prohibited from using the E-Verify program procedures
to undertake pre-employment screening of job applicants while this Agreement is being
performed. Contractor and all subcontractors shall execute the Contractor Affidavit (*Exhibit
B"), attached hereto, and incorporated by reference, verifying compliance with all local, state,
and federal immigration laws.
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24. Notices

All notices required or permitted to be given under this Agreement shall be in writing (the
“Notice”) and deemed given when (a) hand delivered by the sender and properly receipted
for by a responsible person of the receiving party, (b) deposited in the United States Mail,
properly addressed, with sufficient postage affixed, via first class mail, return receipt
requested, (c) via Federal Express, UPS or similar national overnight courier service with
delivery charges prepaid; or (d) via facsimile with a copy sent that same day via (a), (b), or
(c). All Notices shall be addressed as follows:

For County: For Independent Contractor:
Macon-Bibb County, Georgia Pleasant Hill Landing, LP
Attn: Mayor Lester M. Miller Attn: Kathleen Mathews

700 Poplar Street Chief Administrative Officer
Macon, GA 31202-0247 2015 Felton Avenue

Macon, GA 31201

Either party has the right to designate in writing, served as provided above, a different address
to which any notice, demand or communication is to be mailed.

25. Force Majeure
Any delay or non-performance of any provision of this Agreement by either Party (with the

exception of payment obligations) which is caused by events beyond the reasonable control
of such party, shall not constitute a breach of this Agreement, and the time for performance
of such provision, if any, shall be deemed to be extended for a period equal to the duration of
the conditions preventing such performance. This paragraph shall not apply to any delay
caused by the COVID-19 pandemic.

26. Audit Clause
Contractor will cooperate with County or its authorized agent to provide financial reports for
all revenue generated under this Agreement, including but not limited to, granting County or
its authorized agent access to audit and inspect financial records pertaining to services
provided under this Agreement. County shall provide reasonable notice for any audit
requests, and any such requests shall be conducted during normal business hours.

27. Dispute Resolution and Jury Trial

In the event a dispute arises out of or relates to this Agreement, or the breach thereof, and if
said dispute cannot be settled through negotiation, Parties may try in good faith to settle the
dispute by mediation before resorting to some other dispute resolution procedure or litigation;
however, mediation is not a required pre-condition to litigation. Disputes arising under this
Agreement shall be governed by and interpreted in accordance with the laws of the State of
Georgia. Exclusive jurisdiction and venue for any legal proceeding related to this Agreement
shall be in Bibb County State or Superior Court, or the Federal District Court for the Middle
District of Georgia (Macon Division). County does not agree to arbitration nor waive its right
to a jury trial. Nothing in this Agreement shall be construed as waiving any immunity held by
the County under the Eleventh Amendment of the United States Constitution.

28. Conflict of Laws
This Agreement shall be governed and construed under the laws of the State of Georgia
without regard to conflicts of laws principles that would require the application of any other
law.

29. Non-Exclusivity
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30.

31.

32,

33.

34.

35.

36.

37.

This Agreement is a non-exclusive agreement. Both Parties may enter into similar
agreements with third parties.

Attorney’s Fees
In the event of dispute resolution or litigation to enforce any of the terms herein, each Party
shall pay all its own costs and attorney’s fees.

Authority to Execute

The person or persons executing this Agreement represent and warrant that they are fully
authorized to sign and so execute this Agreement and to bind their respective entities to the
performance of its obligations hereunder.

Counterparts
This Agreement may be executed in two or more counterparts, each of which taken together

shall constitute one and the same instrument. This Agreement shall be fully executed when
each Party whose signature is required has signed at least one counterpart, even though no
one counterpart contains all of the signatures of all the Parties to this Agreement. Reproduced
or electronic signhatures shall be considered the same as an original signature. Delivery of a
copy of this Agreement bearing an original signature by facsimile transmission, by electronic
mail or by any other electronic means will have the same effect as physical delivery of the
paper document bearing the original signature.

Electronic Representations and Records

Parties hereby agree to regard electronic representations of original signatures as legally
sufficient for executing this Agreement and scanned signatures emailed by PDF or otherwise
shall be as valid as the original. Parties agree not to deny the legal effect or enforceability of
the Agreement solely because it is in electronic form or because an electronic record was
used in its formation. Parties agree not to object to the admissibility of the Agreement in the
form of an electronic record, or a paper copy of an electronic document, or a paper copy of a
document bearing an electronic signature, on the ground that it is an electronic record or
electronic signature or that it is not in its original form or is not an original.

Waiver

Failure to enforce any provision of this Agreement shall not be deemed a waiver of that
provision. Waiver of any right or power arising out of this Agreement shall not be deemed
waiver of any other right or power.

Severability
In the event that any provision of this Agreement is declared invalid, unenforceable, or

unlawful, such provision shall be deemed omitted and shall not affect the validity of other
provisions of this Agreement.

Survival

Any provision of this Agreement which contemplates performance or observance subsequent
to any termination or expiration of this Agreement or which must survive in order to give effect
to its meaning, shall survive the expiration or termination of this Agreement.

Entire Agreement

The Parties acknowledge that this Agreement sets forth the entire agreement and
understanding between the Parties and fully supersedes all previous communications,
representations, or agreements, oral or written, between the Parties pertaining to the same
subject matter. This Agreement may only be amended or modified in writing by consent of
both Parties. Contractor may not unilaterally amend or modify this Agreement by including
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provisions in its invoices, or other business forms, which shall be deemed objected to by
County and of no force or effect.

(Signatures on following page)
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IN WITNESS WHEREOF, the parties have executed this Agreement to be effective as of the
date executed by both parties.

Macon-Bibb County:

By:

Lester M. Miller, Mayor Date

Attested:
Janice S. Ross, Clerk of Commission Date

Pleasant Hill Landing, LP:

By:

Kathleen Mathews, Chief Administrative OfficerDate

Attested:
Date

(Name)(Title)
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EXHIBIT “A "
INDEPENDENT CONTRACTOR SER VICE ADDENDUM

DUTIES: The Independent Contractor will perform the services and works outlined
in Exhibit A. attached hereto and incorporated herein.

Independent Contractor shall construct a new, mixed-use affordable
housing multifamily development consisting of sixty-four units including
eight one bedroom, forty-eight two bedroom and eight three bedroom
units. Independent Contractor will construct the units utilizing these funds
for infrastructure purposes. The units will meet or exceed the Energy
Code requirements. Energy Star products will be specified and used
whenever possible throughout the project. Energy Star appliances and
products rated under the US EPA’s Energy Start Program will be utilized
throughout the department.

TERM: This Agreement shall commence on the date this Agreement and
Addendum(s) are executed by the County and shall continue in full force and

effect until the completion of the construction of the project.

COUNTY:
County shall providle HOME (HOME Investment Partnership Funds) and/or
CDBG (Community Development Block Grant) funds in the amount of One
Million Four Hundred Thousand Dollars and 00/100 Cents ($1,400,000.00)
to the Independent Contractor for the project.
MACON-BIBB COUNTY:
By:
Mayor Lester M. Miller Date
Attested:
Janice Ross, Clerk of Commission Date

INDEPENDENT CONTRACTOR:

By:

Kathleen Mathews, Chief Administrative Officer Date
14
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Exhibit A

Developer
Firm Name: Pleasant Hill Landing, LP
Name: Kathleen Mathews, Chief Administrative Officer
Address: 2015 Felton Avenue
City/State/Zip: Macon, GA 31201
Email Address; kmathews@maconhousing.com
Phone: (478)752-5060
FED ID: #99-450832 UEL MZ3KR55XJRQ3

Uniform Guidance: 2 CFR 200.331, provides that certain elements be included in contracts for
recipients of federal grant awards acting as pass-through entities.

Federal Award:
Community Development Block Grant
HOME Investment Partnership Program
Subrecipient Name:
Pleasant Hill Landing, LP
Agency UElI Number:
MZ3KR55XJRQ3
Federal Award Identification Number:
B-21-MC-13-0005, B-23-MC-13-0005, B-24-MC-13-0005, M-23-MC-13-0202
Federal Award Date:
August 27, 2021, August 16, 2023, November 21, 2024, August 17, 2023
Subaward period of performance start and end date:
December 1, 2025, to June 30, 2026
Federal Funds Obligated:
$1,400,000
Project Description:
Construction of infrastructure for a new mixed use affordable housing multifamily
development consisting of sixty-four units including eight one bedroom, forty-eight
two bedroom and eight three bedroom.
Federal Awarding Agency/Pass-Through Entity:
Housing and Urban Development (Federal)
Macon-Bibb County, Economic and Community Development Department (Pass through
entity)
688 Walnut Street, Suite 101
Macon, GA 31201
CFDA Name and Number:
Community Development Block Grant; 14.218
Research and Development: No
Provision:
OMB OMNI Circular Subpart E-Cost principles provides for consistent and transparent
treatment of cost both direct and indirect. Indirect costs according to CFR 2A Part 200.414
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are classified into two broad categories of: Facilities and Administration. Facilities” is
defined as depreciation on buildings, equipment and capital improvement, interest on debt
associated with certain buildings, equipment and capital improvements, and operations and
maintenance expenses. “Administration” is defined as general administration and general
expenses such as the director's office, accounting, personnel, and all other types of
expenditures not listed specifically under one of the subcategories of “Facilities”. Pursuant
to HUD regulations, Macon Bibb County Government recognizes an approved federally
recognized indirect cost rate negotiated between the subrecipient and the Federal
Government or, if no such rate exists, either a rate negotiated between the pass-through
entity and the subrecipient (in compliance with this part), or a 15% de minimis indirect cost
rate.
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CONSTRUCTION COST ESTIMATED

EESHERIDAN 7747 Pleasant Hill Landing 11/20/2025
= CRnmTioid GMP Budget Summary
Dascrption i B GMECost SIF. Cost || (CostParunit
BUILDING COSTS 95063 64
Caoncrote 1,040,100 | § 10.50 16,251.56
GFRC Bands & Coping - |s - -
Masoary 517.600 | § 5.22 8.087.50
Precast Slair Treads (included in sleel) - - -
Steel and Railngs 330.428 | § 343 5303.58
Rough Carpentry 2,288 237 2310 35.753.70
Millwork 507,849 513 7.935.14
Finish Catpentry 170.500 1.72 2,664.06
Fluid Appled Air Barrior - - -
Caulking and Soalants 75,840 0.77 1,186.56
Fibor Cement Siding 785,560 7.93 12,274.38
Insutation s 151,073 1.53 2,360 52
Roofing 374,300 a.78 5.846.44
Parasoleil Panels - - -
Doois, Frames and Hardwara 446,005 4.51 6,982.80
Windows 104,438 1.96 3.038.06
Aluminum Storefront 165,678 1.67 2.588.72
Drywialt 857,823 9.67 14,065.08
Flooting 317.080 3.20 4,954 38
| Painting 285,000 288 4,453.12
Gyperele, Lig ight Concrale & Associated W i 246,961 249 3.858.77
Interior Slgnags 22,005 0.22 343.83
Canoples 58,020 0.59 006.656
Speciallies 127,454 1.29 1.991.47
[ Appii 30,000 0.30 468.75
Window Ti 31,244 0.32 488.19
Efevalor 130,150 1.3 2,033.59
Fire Sprinkler 171,800 1.7 2.684.38
Plumbing 803,507 8.1 .556.20
HVAC 764.352 7.1 .043.00
Eleclrical 1.046.830 10.57 6.356.72
Final Clean: 88.343 089 |5 1.380.36
BTO B D 08 8,26 39 GO
SITE COSTS
Sitework $ 1,375,817 1389 [ § 21.497.14
Sile Utiities 5 502,206 507 |S 7.846.97
Termila Conlrol S 12,1585 0123 188.92
[ Fencing 36,935 0.37|§ 577.11
Storm Watar M i 4800 S 0055 75.00
Communily Signs 10,000 [ $ 0.10 | § 156.26
Landscaping Afowanco 120,000 | § 121§ 1,875.00
BTOTA 08 061,9 ) 0.8 9
SOFT COSTS
General Requiremonts 6% 852,010 | § 860 |5 13.312.66
Budder Overhead 2% 284,003 | § 28718 4.437.55
Building Peimil - Paid Direclly By Ovnior - S - S -
Conltingency - Canled By Owner - IS - |Is =
CMFee - 55% 781,010 | § 7.68 | 3 12,203.28
BTO 80 05 9 0 9.35 9,953.48
OTALS 4 R O D b 0 b 0 51,8 1,

Site Description

The property at 151 Madison Street is approximately 4 acres located at the intersection of
Walnut Street and Madison Street in Macon, Bibb County, Georgia. This tract will be subdivided
from the original 5.14 acres of land currently owned by Macon-Bibb County who plans to
demolish the existing structure on the Property and sell to In-Fill for the proposed development.
The land was the former site of a Charter School that had been closed for many years and had
become a blight to the Pleasant Hill community. The County would retain the gymnasium and
auditorium structures on the remaining 1.27 acres for future Community use which would
complement the property.
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Affidavit Verifying Status for Macon-Bibb County Public Benefit Application

By executing this affidavit under oath, as an applicant for Macon-Bibb County, Georgia, Business
License or Occupation Tax Certificate, Alcohol License, Taxi Permit, Contract, or other public
benefit as referenced in 8 U.S.C. Section 1621 and O.C.G.A. Section 50-36-1, | am stating the
following with respect to my application for a Macon-Bibb County, Georgia, Business License
or Occupation Tax Certificate, Alcohol License, Taxi Permit, Contract, or other public benefit for:

[Name of natural person applying on behalf of individual, business, corporation, partnership,
or other private entity.]

Check one of the following two options.

1) __ lamaUnited States citizen.
OR
2) | am a legal permanent resident, eighteen (18) years of age or older, or | am

an otherwise qualified alien or non-immigrant under the Federal Immigration and Nationality Act
eighteen (18) years of age or older and lawfully present in the United States. *

In making the above representation under oath, I understand that any person who knowingly and willfully

makes a false, fictitious, or fraudulent statement or representation in an affidavit shall be guilty of a
violation of Code Section 16-10-20 of the Official Code of Georgia.

Signature of Applicant: Date

Printed Name:

SUBSCRIBED AND SWORN

BEFORE ME ON THIS THE *
DAY OF , 2025 _ Alien Registration Number for Non-Citizens
Notary Public

My Commission Expires:

*Note: 0.C.G.A. § 50-36-1(e)(2) requires that aliens under the federal Immigration and Nationality Act, Title
8 U.S.C., as amended, provide their alien registration number. Because legal permanent residents are
included in the federal definitions of “alien,” legal permanent residents must also provide their alien registration
number. Qualified aliens that do not have an alien registration number may supply another identifying
number:

F\LEGAL K\SAVE\l Affidavit Verifying Status-Alien or Citizen.doc
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Contractor Affidavit under O.C.G.A. § 13-10-91 (b)()

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-
10-91, stating affirmatively that the individual, firm or corporation which is engaged in the physical
performance of services on behalf of MACON-BIBB COUNTY, GEORGIA has registered with,
is authorized to use and uses the federal work authorization program commonly known as E-
Verify, or any subsequent replacement program, in accordance with the applicable provisions and
deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will
continue to use the federal work authorization program throughout the contract period and the
undersigned contractor will contract for the physical performance of services in satisfaction of such
contract only with subcontractors who present an affidavit to the contractor with the information
required by O.C.G.A. § 13-10-91(b). Contractor hereby attests that its federal work authorization

user identification number and date of authorization are as follows:

Federal Work Authorization User Identification Number

Date of Authorization

Name of Contractor

Name of Project

Name of Public Employer

[ hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on ,2025 in (city), (state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF ,2025.

NOTARY PUBLIC

My Commission Expires:

FALEGAL K\SAVE\Contractor Affidavit 201 1.doc
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Subcontractor Affidavit under O.C.G.A. § 13-10-91(b) (3)

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A.
§ 13-10-91, stating affirmatively that the individual, firm, or corporation which is engaged in
the physical performance of services under a contract with _

(name of contractor) on behalf of MACON-BIBB COUNTY, GEORGIA has registered
with, is authorized to use, and uses the federal work authorization program commonly known as
E- Verify, or any subsequent replacement program, in accordance with the applicable provisions
and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor
will continue to use the federal work authorization program throughout the contract period and
the undersigned subcontractor will contract for the physical performance of services in
satisfaction of such contract only with sub-subcontractors who present an affidavit to the
subcontractor with the information required by O.C.G.A. § 13-10-91 (b). Additionally, the
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-
subcontractor to the contractor within five business days of receipt. If the undersigned
subcontractor receives notice of receipt of an affidavit from any sub-subcontractor that has
contracted with a sub-subcontractor to forward, within five business days of receipt, a copy of
such notice to the contractor. Subcontractor hereby attests that its federal work authorization
user identification number and date of authorization are as follows:

Federal Work Authorization User Identification Number

Date of Authorization

Name of Subcontractor

Name of Project

Name of Public Employer

I hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on ,2025 in (city), (state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF s 20235,
NOTARY PUBLIC

My Commission Expires:

FALEGAL. K\SAVE\Subcontractor Affidavit 201 1 doc

Page 277 of 302



Sub-subcontractor Affidavit under O.C.G.A. § 13-10-91(b)(4)

By executing this affidavit, the undersigned sub-subcontractor verifies its compliance with 0.C.G.A. § 13-
10-91, stating affirmatively that the individual, firm, or corporation which is engaged in the physical
performance of services under a contract for
(name of  subcontractor or sub-subcontractor with whom such sub-
subcontractor has privity of contract) and (name of contractor) on
behalf of MACON-BIBB COUNTY, GEORGIA has registered with, is authorized to use, and uses the
federal work authorization program commonly known as E-Verify, or any subsequent replacement program,
in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore,
the undersigned sub-subcontractor will continue to use the federal work authorization program throughout the
contract period and the undersigned sub-subcontractor will contract for the physical performance of services
in satisfaction of such contract only with sub-subcontractors who present an affidavit to the sub- subcontractor
with the information required by O.C.G.A. § 13-10-91(b). The undersigned sub- subcontractor shall submit, at
the time of such contract, this affidavit to
(name of subcontractor or sub-subcontractor with whom such sub- subcontractor has privity
of contract). Additionally, the undersigned sub-subcontractor will forward notice of the receipt of any
affidavit from a sub-subcontractor to

(name of  subcontractor  or sub-subcontractor  with whom such sub-
subcontractor has privity of contract). Sub-subcontractor hereby attests that its federal work authorization
user identification number and date of authorization are as follows:

Federal Work Authorization User Identification Number

Date of Authorization

Name of Sub-subcontractor

Name of Project

Name of Public Employer

I hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on , 2025 in (city), (state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF s 20285,

NOTARY PUBLIC

My Commission Expires:

32|Page
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LEGISLATIVE SPONSORS

I{MAYOR LESTER M. MILLER 0 MAYOR PRO TEMPORE SETH CLARK
O COMMISSIONER VALERIE WYNN O COMMISSIONER PAUL BRONSON

O COMMISSIONER STANLEY B. STEWART O COMMISSIONER JOEY HULETT

O COMMISSIONER RAYMOND WILDER O COMMISSIONER BILL HOWELL

O COMMISSIONER DONICE BRYANT-CATO O COMMISSIONER BRENDALYN BAILEY

A RESOLUTION OF THE MACON-BIBB COUNTY COMMISSION AUTHORIZING
THE ACCEPTANCE OF A FY2026 GRANT FROM THE GOVERNOR’S OFFICE OF
HIGHWAY SAFETY, IN THE AMOUNT OF $211,425.74, WITH NO LOCAL MATCH,
TO BE USED BY THE MACON JUDICIAL CIRCUIT DISTRICT ATTORNEY’S
OFFICE TO IMPLEMENT THE PEDESTRIAN AWARENESS AND UNDERSTANDING
SAFETY EDUCATION (“P.A.U.S.E.”) PROGRAM; AND FOR OTHER LAWFUL
PURPOSES.

WHEREAS, the Macon Judicial Circuit District Attorney’s Office has been awarded a
FY2026 Grant from the Governor’s Office of Highway Safety (“GOHS”), in the amount of
$211,425.74, with no local match required; and

WHEREAS, the Macon Judicial Circuit District Attorney’s Office will utilize the grant
funds to implement the Pedestrian Awareness and Understanding Safety Education (P.A.U.S.E)
Youth Prevention and Education Program; and

WHEREAS, the grant will fund two full-time positions, equipment, program supplies and
materials for youth engagement, mileage and vehicle maintenance for program-related travel
across Bibb and surrounding counties; and

WHEREAS, a copy of the grant award notification, terms and conditions, and budget has
been attached hereto as Exhibit A for review and reference purposes, and is incorporated herein
by reference; and

WHEREAS, the Macon-Bibb County Commission desires to accept this grant funds in the
amount of $211,425.74; and

WHEREAS, the Macon-Bibb County Commission finds that this Resolution is necessary

and proper to promote or protect the safety, health, peace, security, and general welfare of Macon-

Bibb County and its inhabitants;
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NOW, THEREFORE, BE IT RESOLVED by the Macon-Bibb County Commission,
and it is hereby so resolved by the authority of the same, that the Macon-Bibb County Commission
authorizes the acceptance of GOHS grant funds in the amount of TWO HUNDRED ELEVEN
THOUSAND FOUR HUNDRED TWENTY-FIVE DOLLARS AND 74/100 CENTS
($211,425.74), with no local match required, to implement the P.A.U.S.E Youth Prevention and
Education Program, as described in Exhibit A.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission hereby declares
that the foregoing preamble and whereas provisions set forth hereinabove constitute, and shall be
considered to be, substantive provisions of this Resolution and are hereby incorporated by
reference into this provision.

BE IT FURTHER RESOLVED the Macon-Bibb County Commission grants the Mayor
the authority to take any and all further actions necessary to carry out the intents and purposes of
this Resolution.

BE IT FURTHER RESOLVED that in the event scrivener’s errors shall be discovered in
this Resolution after the adoption hereof, the Macon-Bibb County Commission hereby authorizes
and directs that each such scrivener’s error shall be corrected in all multiple counterparts of this
Resolution.

BE IT FURTHER RESOLVED that except as specifically provided herein, any and all
resolutions or parts of resolutions in conflict with this Resolution shall be and the same hereby are
repealed, and this Resolution shall be in full force and effect from and after its adoption.

BE IT FURTHER RESOLVED that in the event that this Resolution or part thereof is
found by any court of competent jurisdiction to be substantively more appropriately denominated
an act of ordinance by the Macon-Bibb County Commission, it is the intent of this Commission
that this Resolution or such portion thereof shall be considered to have been adopted as an
ordinance of the Macon-Bibb County Commission. Where any law bearing on the subject matter
of this Resolution calls for the taking of any legislative action by the governing authority of Macon-
Bibb County, and such law specifies for such action to be taken by resolution or by ordinance, it
is the intent of this Commission that this Resolution satisfy such requirement, and that this
Resolution be construed accordingly. To the extent that this Resolution is construed by any

appropriate authority as being substantively an act of ordinance and not an act of resolution, then
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this Resolution shall operate further to repeal all prior ordinances or parts of ordinances in conflict
herewith.
BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon

its approval by the Mayor or upon its adoption into law without such approval.

APPROVED AND ADOPTED this day of , 2025.

By:
LESTER M. MILLER, Mayor

Attest:
(SEAL) JANICE S. ROSS, Clerk of the Commission

O:\RES MACON-BIBB\2025 Miller Accepting GOHS Grant for DA's Office - $211,425.74 12-10-2025.docx
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EXHIBIT A



@ »
THwav S

Governor’s Office of Highway Safety
James H “Sloppy” Floyd Veterans Memorial Bldg.
2 Martin Luther King Jr. Drive SE. e Suite 370, East Tower o Atlanta, GA 30334
Telephone: 404.656.6996 or 888.420.0767 e Facsimile: 404.651.9107
www.gahighwaysafety.org
Brian P. Kemp Allen Poole
GOVERNOR DIRECTOR

December 1, 2025

Howard, Anita

Macon Judicial Circuit District Attorney's Office
661 Mulberry St

Macon, GA 31201

Re: Application #: GA-2026-MJCDAO-181-APP

Grant #: GA-2026-MaconJCDA-181

Project Title: P.A.U.S.E (Pedestrian Awareness and Understanding Safety Education)- Because Nobody
Should Die While Walking

Dear Howard, Anita,

Congratulations! It is my pleasure to inform you that your application in the amount of $211,425.74 federal funds has
been approved. The effective date of the grant is December 1, 2025, through September 30, 2026. Allowed costs
incurred within this period are reimbursable at a rate of 100% of the approved federal funds allocated above.

The Grant Terms and Conditions* have been updated and can be found within your grant application in the GOHS
Grant Management System (GMS) or on the GOHS website. Special Conditions*, General Grant, associated with
your grant can also be found on the GOHS website and both contain important information from GOHS. These
documents clearly identify the guidelines and requirements governing your grant. Please note under Grant Terms
and Conditions all grant awards are contingent upon the availability of federal funds and must be identified
separately in your agency’s account system.

GOHS and the National Highway Traffic Safety Administration (NHTSA) must provide written approval prior to the
purchase of any equipment item costing $10,000.00 or more. If applicable and approval is granted, you will receive
notification of the equipment approval from GOHS. Please ensure your agency follows its local procurement policy
as well as the Buy America Act requirements. If local policies are not available, your agency must use the State of
Georgia procurement procedures. By policy, GOHS is required to maintain inventory of any item that costs $10,000
or more. For purposes of this policy, “equipment items $10,000 or more” include any item that has the capability of
storing data, such as desktop computers, laptops, and I-pads. The $10,000 threshold also includes items that may
physically cost less than $10,000 but with taxes and shipping costs added will equal over $10,000.

If your project allows for Safety Items for Public Distribution, such as bike helmets, reflector belts, or similar items
whose sole purpose is to improve highway safety, you will be required to read, sign, and submit the document titled
Acknowledgement form for Distribution of Safety Items* to your grant manager at GOHS prior to distributing those
items. This document should be signed by the project director and will be included in the grant file. If the
Acknowledgement for Safety Items for Public Distribution document is not received prior to distribution, GOHS
reserves the right to deny reimbursement.

GOHS is required to complete Risk Assessments* on each grantee prior to the award and notify the grantee of the
outcome. The Risk Assessment is based upon prior grants, audit reports, and/or interaction during the application
process. Your agency’s Risk Assessment score for the FFY 2026 grant year is MED.
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If your jurisdiction/agency (combined) receives federal funds of $1,000,000.00 or more in a year, an audit is required
in accordance with 2 CFR Part 200, Subpart F. A copy of the audit report must be submitted to the Governor’s Office
of Highway Safety (GOHS) prior to September 30, 2026.

Agencies awarded federal funds through GOHS are required to receive their reimbursement payments
electronically. If your agency received funds in FFY 2025, please review the information previously submitted to
GOHS. If no changes are needed, GOHS will continue to use this information to reimburse electronically unless we
receive new information. If changes are needed or you are a new grantee, you will need to complete the “Supplier
Change Request” form*. Grantees need to include a copy of a Voided Check or a MICR letter for their Bank, stating
their electronic account number and routing number. Signatures on the Supplier Change forms must be WET —no
computer-generated signatures (Adobe). New grantees will also need to complete the W-9 Tax form*. All financial
forms should be emailed to Paula Wilbanks, GOHS Grants Specialist at, gohs-finance@gohs.ga.gov no later than
December 15, 2025, to prevent any delay in reimbursement.

Award packet documents discussed above and identified in red and an asterisk (*), are all located on the GOHS
website at http://www.gahighwaysafety.org/current-grantees/.

Organization Legal Name (as listed in SAM.gov): Macon-Bibb County

SAM Unique Entity Identifier: TVNBHEUG6LLY9

Assistance Listing Number: 20.616

Assistance Listing Title: National Priority Safety Programs

FAIN: 69A3752430000405HGAO

Subaward Period of Performance Start and End Date: December 1, 2025 — September 30, 2026
Subaward Budget Period Start and End Date: December 1, 2025 — September 30, 2026

Should you have questions regarding the content of this letter, please contact Anastacia Espada at (404) 656-6996.
GOHS looks forward to your partnership in helping to make Georgia’s roadways safer.

Sincerely,

Allen Poole
Director

AP/sw

cc: Kalejta, Brittany, Project Director
Martin, Marie, Financial Officer
Anastacia Espada, GOHS Division Director

An Equal Opportunity Employer
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GOVERNOR'’S OFFICE OF HIGHWAY SAFETY GRANT"
SPECIAL CONDITIONS

General Grant Application
(Non-Law Enforcement)

The Georgia Governor’s Office of Highway Safety (GOHS) is pleased to award this grant, with the
following special conditions:

All GOHS grantees are expected to fulfill the following requirements in addition to the terms
and conditions in the grant application:

1. All grantees are required to promote Georgia’s safety belt laws, to include the necessity of
drivers and passengers wearing safety belts and placing children in weight/height appropriate
child safety restraints. Sub-recipients must have a written seat belt usage policy that requires
all employees to comply with the Georgia seat belt laws. The most current information can be
found on the GOHS website.

2. All grantees are required to publicize their GOHS awarded grant with the media, utilizing print,
radio and/or television. This announcement must receive prior approval from GOHS before
releasing to the media. It must be made within the first (1st) quarter of the approved grant. A
copy of the actual announcement must be forwarded to GOHS. Records must be kept and
provided to GOHS of all print media articles related to the grant as well as a copy of all
announcements sent to radio and television stations. If possible, please provide radio/television
station verification of the dates and times when announcements were aired.

3. All public awareness/education materials/items developed as part of the grant must receive prior
approval from GOHS and include the current GOHS logo and/or a statement that indicates the
project is sponsored by the Governor's Office of Highway Safety. Along with the submission of
the request for reimbursement (claim) of such material/item, the sub-recipient shall submit to
GOHS a photo or scan of the final product produced as part of the grant.

4. All equipment must be purchased within the first 90 days after the grant award effective date.
Equipment with a cost of $10,000.00 or more must be approved by GOHS and NHTSA prior to
purchase. The agency must ensure that their local procurement policies as well as the Buy
America Act are followed.

5. Grantees must obtain prior approval from GOHS before any out of state travel. A Travel
Authorization Form must be completed and approved in the GOHS grants management
system prior to making ANY travel arrangements. Claims and Progress Reports must be up to
date prior to approval. In addition, the agency/organization policies for travel must also be
adhered to. If there are no policies, GOHS travel policies must be followed.

6. As the grant period ends (September 30th), grantee must submit “Final Report” highlighting
objectives met/unmet, major accomplishments, etc. The established due date will be provided
by GOHS within the GOHS closeout letter prior to the end of fiscal year.

7. All grant programs must have an evaluation component that is approved by the Governor’s
Office of Highway Safety.

8. Grantee receiving funding from GOHS must submit programmatic and claim reports MONTHLY,
by the 20th of the following month. Monthly reports must document and support the objectives
and activities outlined in the grant. No financial claim will be processed without a programmatic
report which supports the expense.
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GOVERNOR'’S OFFICE OF HIGHWAY SAFETY GRANT"
SPECIAL CONDITIONS

General Grant Application
(Non-Law Enforcement)

9. Grant amendments must be submitted in the GOHS grants management system prior to June
30th. After June 30th, only amendments regarding personnel changes will be accepted and
approved by GOHS before the grant period ends.

10. All grant programs must cooperate fully with entities dealing with traffic safety issues to include,
but not limited to: SADD, Safe Kids, Public Health, law enforcement agencies, etc.

11. All contractual agreements must receive prior written approval from GOHS. A copy of the
contract must be submitted and approved by GOHS prior to execution and claim
reimbursement.

12. Grantee must submit to GOHS a job description for each position listed and budgeted within
their application within the first (1st) quarter of the grant period. The description may be
included in the Resource Requirement section of the grant application.

13. Projects that include Safety Items for Public Distribution, including bike helmets, reflective belts,
lights, etc. must complete the Acknowledgement form for Non-motorized Projects prior to the
distribution of these items.

Please direct any questions about your grant and/or these conditions to your GOHS planner.
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Organization: Macon Judicial Circuit District Attorneys office

General Application 2026

GA-2026-MaconJCDA-181

Version Date:11/28/2025 07:22:51 AM

Cost Category Summary
: **'f'l_"ﬁté

Peréonnel Services - Salary $125,000.00 ‘ $125,000.00
Personnel Services - Fringe Benefits $49,500.00 $49,500.00
Regular Operating Expenses $25,625.94 $25,625.94
Travel $9,800.00 $9,800.00
Equipment Purchases $0.00 $0.00
Contractual Services $0.00 $0.00
Per Diem and Fees $0.00 $0.00
Computer Charges and Computer Equipment $1,499.80 $1,499.80
Telecommunication $0.00 $0.00
Motor Vehicle Purchase $0.00 $0.00
Rent/Real Estates $0.00 $0.00
Enforcement/Activity Hours $0.00 $0.00

Total $211,425.74 $211,425.74

11/28/2025

Page 35 of 37

Page 287 of 302



Local Cash Match (You must enter at least a 0

0% $0.00
before
Federal Participation (percentage of total in ltem 100% $211,425.74
12)

11/28/2025
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Personnel Service Details — Position

Pay Rate -

Position/Title - ‘| Pay Code:

. | Hours/Week

P.A.U.S.E Operations Director Biweekly 40 $28.85 $60,000.00 100 $60,000.00

P.A.U.S.E. Instructor- POST Biweekly 40 $31.25 $65,000.60 100 $65,000.00
Certifted
Total:$125,000.00
11/28/2025 Page 21 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Personnel Service Details —Benefits

~ Percentof Time' " - | Project Salary - .

200% $125,000.00

FIC.A 7.65% $9,562.50

Retirement 12% $15,000.00

Health Insurance 14.5% $18,125.00

Workers Compensation 4% $5,000.00

Unemployment Insurance $1,812.50

Total $49,500.00

Total Personnel Service $174,500.00

(Total Salaries + Fringe Benefits)

11/28/2025 Page 22 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181

Version Date:11/28/2025 07:22:51 AM
Pay Schedule For Project Employees

. ;pqipg',pja:tg:g: . Actual Pay Date’ -
Eiﬁeekiyﬂl N-c.)\}eﬁ\ber 111912025 11/22/2025 4 11/26)2025 "
Biweekly November 11/23/2025 12/6/2025 12/12/2025
Biweekly December 12/7/12025 12/20/2025 12/26/2025
Biweekly December 12/21/2025 1/3/2026 1/9/2026
Biweekly January 1/4/2026 1/17/2026 1/23/2026
Biweekly January 1/18/2026 1/31/2026 2/6/2026
Biweekly February 2/1/2026 2/14/2026 2/20/2026
Biweekly February 2/15/2026 2/28/2026 3/6/2026
Biweekly March 3/1/2026 3/14/2026 3/20/2026
Biweekly March 3/15/2026 3/28/2026 4/3/2026
Biweekly March 3/29/2026 4/11/2026 4/17/2026
11/28/2025 Page 23 of 37
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Biweekly April 4/12/2026 4/25/2026 5/1/2026
Biweekly April 4/26/2026 5/9/2026 5/15/2026
Biweekly May 5/10/2026 5/23/2026 5/29/2026
Biweekly May 5/24/2026 6/6/2026 6/12/2026
Biweekly June 6/7/2026 6/20/2026 6/26/2026
Biweekly June 6/21/2026 7/4/2026 7/10/2026
Biweekly July 71512026 7/18/2026 7/24/2026
Biweekly July 7/19/2026 8/1/2026 8/7/2026
Biweekly August 8/2/2026 8/15/2026 8/21/2026
Biweekly August 8/16/2026 8/29/2026 9/4/2026
Biweekly August 8/30/2026 9/12/2026 9/18/2026
Biweekly September 9/13/2026 9/26/2026 10/2/2026
Biweekly September 9/27/2026 10/10/2026 10/16/2026
11/28/2025 Page 24 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Enforcement Activity Hours

Total Hours

“| - PayRate | "

11/28/2025 Page 25 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Regular Operating Expenses

Printed Materials | $1.50 4000 — $6,000.00
1800 Reflective Zipper Pulls $0.67 1800 $1,206.00
1800 Light Up Wristbands $4.00 1800 $7,200.00
High Lumen Projector $450.00 1 $450.00
Portable Projector Screen $69.99 1 $69.99
Wireless Speaker System for Presentations $299.95 1 $299.95
Logo Wrap for Vehicles - Vehicle purchases $5,200.00 2 $10,400.00
will be In Kind. GOHS will cover the cost of
| the wrap

Total:$25,625.94

11/28/2025 Page 26 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Travel

Vehicle Maintenance and Mileage (14,000 $0.70 14000 $9,800.00
miles a year average. State of GA

)

Total:$9,800.00

11/28/2025 Page 27 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Equipment Purchases

Total:$0.00

11/28/2025 Page 28 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Contractual Services

Total:$0.00

11/28/2025 Page 29 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Per Diem & Fees

11/28/2025 Page 30 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181

Version Date:11/28/2025 07:22:51 AM
Computer Charges And Computer Equipment

** -Quantity

T TomiCosts

Dell Laptop for the Director and Instructor

749.90

2

$1,499.80

11/28/2025

Total:$1,499.80
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Telecommunication

7|5 UnitPrice | Quantity

Total:$0.00

11/28/2025 Page 32 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Motor Vehicle Purchase

UnitPrice - |" ~ Quant

. TotalCosts - -

Total:$0.00

11/28/2025 Page 33 of 37
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General Application 2026
Organization: Macon Judicial Circuit District Attorneys office
GA-2026-MaconJCDA-181
Version Date:11/28/2025 07:22:51 AM
Rent or Real Estates

11/28/2025 Page 34 of 37
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	1. Call to Order
	2. Approval of Minutes
	a. Approval of minutes from the December 2, 2025 Pre-
	12-2-2025 - Pre-Commision Minutes


	3. Appropriations
	a. An Ordinance Of The Macon-Bibb County Commission T
	12-16-2025 - 2025 Miller Appropriating Public Safety Funds for Audible Pedestrian Signals $50000.00 12-8-25 (003)

	b. An Ordinance Of The Macon-Bibb County Commission T
	12-16-2025 - 2025 Miller Appropriating 2025 SPLOST Bond Proceeds to Sheriffs Buildings Arena and Industrial Authority and UDA - $29254596

	c. An Ordinance Of The Macon Bibb County Commission T
	12-16-2025 - 2025 Miller FY25 Year-End Budget True-Up 12-10-25 (Corrected)

	d. An Ordinance Of The Macon-Bibb County Commission T
	12-16-2025 - 2025 Miller FY 26 PO Rollover Supplemental 12-10-25

	e. An Ordinance Of The Macon-Bibb County Commission T
	12-16-2025 - Cranston Ordinance (updated)

	f. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - 2025, Res Authorizing Agreement with Stafford Builders for Reno of Juvenile Justice Courtroom 3 $202,075.00 12-11-25


	4. Agreements and Contracts
	a. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - 2025 Res Authorizing Agreement with Warren Associates Inc. for Pre-Construction Services for Courthouse - $7500 12-8-25

	b. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - 2025 Res Authorizing Agreement with BTBB Inc for Architectural Services for Courthouse Reno - 6% of Construction Cost

	c. A Resolution Of The Macon-Bibb County Commission T
	12-16-2025 - 2025 Res Approving Change Order to Smith Law PO for DA's Office 12-10-25

	d. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - 2025 Res Authorizing Agreement with Payscale Inc. for Human Resources Consulting Services $56499 12-10-25

	e. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - 2025 Res Authorizing Agreement with Warren Associates Inc. for Pre-Construction Services for LEC Expansion and Reno - $17500.00 12-10-25

	f. A Resolution Of The Macon-Bibb County Commission A
	20251215110714457

	g. A Resolution Of The Macon-Bibb County Commission A
	20251215110619803

	h. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - HHNT Resolution


	5. Grants
	a. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - 2025 Res Accepting Macon-Bibb Law Enforcement Foundation Funds - 40635- 12-10-25

	b. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - 2025 Res Accepting Judicial Council Of Georgia ARPA Grant - Macon Judicial Circuit $87205 - 11-21-2025

	c. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - 2025 Res Authorizing Agreement with Economic Opportunity Council Inc. HOME-ARP Funds $150000.00 12-4-25

	d. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - 2025 Res Authorizing Agreement with Family Advancement Ministries Inc. HOME-ARP Funds $205008.00 12-4-25

	e. A Resolution Of The Macon-Bibb County Commission T
	12-16-2025 - 2025 Miller Authorizing Agreement with Pleasant Hill Landing  at 151 Madison Street - $1400000.00 - HOME-CDBG - 12-9-25.docx

	f. A Resolution Of The Macon-Bibb County Commission A
	12-16-2025 - 2025 Res Accepting GOHS Grant for DA's Office - $211425.74 12-10-2025


	6. Executive Session



