
Board of County Commissioners 
Committee on Committees 

 

 

 

January 6, 2026 | 5:40 PM  
City Hall 

700 Poplar Street 
Macon, GA 31201 

 
 

 

 
Mayor Lester M. Miller 
Mayor Pro Tem Seth Clark 
 
    
1. Call to Order 
  Mayor Lester M. Miller 
    
2. Approval of Minutes 
  a. Approval of minutes from the January 16, 2024 Committee on Committees 

Meeting (Sponsored by: Lester M. Miller, Mayor) 
  b. Approval of minutes from the January 19, 2025 Committee on Committees 

Meeting (Sponsored by: Lester M. Miller, Mayor) 
    
3. Appointment of the Third Member 
    
4. Discussion of Committees 
    
5. Adjourn 
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MINUTES OF THE 
MACON-BIBB COMMITTEE OF THE WHOLE MEETING 

January 16, 2024 – 4:15 PM  

 

Mayor Lester M. Miller 
Mayor Pro Tem Seth Clark  
    
1. Call to Order 
  Mayor Lester M. Miller  
   

Mayor Miller called the meeting to order. 
    
2. Election of the Third Member of Committee on Committees  
   

On motion of Mayor Pro Tem Clark, seconded by Mayor Miller and carried 
unanimously, Commissioner Bill Howell was named the third member of 
Committee on Committees. 

    
3. Establishing Committee Structure  
   

On motion of Commissioner Howell, seconded by Mayor Pro Tem Clark and 
carried unanimously, the Committee structure as it now stands, will continue 
with Committee of the Whole was approved. 

    
4. Other Business  
  Commissioner Lucas stated that she would like to be the third member of 

Committee on Committees.  She stated that she was the longest serving 
Commissioner and the current Committee on Committees was all male. 
Commissioner Howell stated that he would be happy to step aside to allow 
Commissioner Lucas to be the third member. 
 
On motion of Mayor Pro Tem Clark, seconded by Mayor Miller and carried 
unanimously, Commissioner Elaine Lucas was named the third member of 
Committee on Committees. 

    
5. Adjourn 
  

 
 
  

 

  

 
_______________________________ 
Janice S. Ross 
Clerk of the Commission 
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MINUTES OF THE 
MACON-BIBB PRE-COMMISSION MEETING MEETING 

January 14, 2025 – 9:15 AM 
City Hall 

(Commission Chamber) 

The Committee on Committee Meeting of the Macon-Bibb County Commission was 
held on January 14, 2025 at 9:15 AM in the Commission Chamber at the Government 
Center. 

COMMISSION MEMBERS PRESENT STAFF PRESENT 
Mayor Lester M. Miller 
Mayor Pro Tem Seth Clark  
 
 

Duke Groover, Interim County Attorney 
Keith Moffett, County Manager 
Julie Moore, Assistant County Manager 
Janice Ross, Clerk of Commission 
Alex Morrison, Dir. Planning & Public 
Spaces 
Michael McNeill, Chief Sr. Asst Co. 
Attorney 
Sara Davis, Sr. Asst. Co. Attorney 
Adrianna Beavers, Asst. Co. Attorney 
Chris Floore, Communications 
Edna Adams, Communications 
Olivia Waters, Communications 

  

    
1. Call to Order 
  Mayor Lester M. Miller  
   

Mayor Miller called the Committee on Committees to order. 
    
2. Appointment of the Third Member  
   

On motion of Mayor Pro Tem Clark and seconded by Mayor Miller and 
carried unanimously, Commissioner Brendalyn Bailey was named the third 
member of Committee on Committees. 

    
3. Discussion of Committees  
   

On motion of Mayor Pro Tem Clark, seconded by Commissioner Bailey and 
carried unanimously, the Committee structure will remain as it is. 

    
4. Adjourn  
   

There being no further business, the meeting was adjourned.  
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Respectfully Submitted: 
 
_______________________________ 
Janice S. Ross 
Clerk of the Commission 
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